Hockey Operations Committee (HOC) Monthly Report				September 2021
HOC CORE FUNCTIONS:
1. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures



Since the last SYHA Executive Board meeting on July 12th, the HOC has met and addressed the following topics.
Action Items assigned from Previous Board Meeting or taken since last Board Meeting:
· Goaltender Development Program – complete; Aug 15/22/29 – thanks to Potthoff and Dostal for supporting at the Board level; Newman supporting the Goalie Crease
· Coaches Seminar and Coach Appreciation Scramble – August 25 at Blackberry – successful
· Coach registration – started 2 weeks ago
· Non-parent coach interest form – 3 interested, one other interested
· Preplanning for the season 
· At this time we are planning:
· Bantam AA/B1
· PW AA/A/B1/B2
· Squirts A/B1 x2 (equal)/B2/C
· Mites
· Anticipating 120-130 – 3 groups
· Awaiting preliminary registration numbers in mid-October to determine final breakdown of 3 groups
· Age cutoffs –D5 approved 4th graders who are younger than the Squirt age cutoffs to allow to tryout and be placed on a team
· Positive Coaching Alliance – preliminary meeting
· Other associations polled provided mixed reviews and largely acknowledge it’s expensive and challenging to optimize all the resources
· We are seeking a grant for 1 free session
Prompted Discussion Topics (from parents, coaches, Board) 
· Tryout and Dynamics
· Parent meetings – required pre-tryouts
· Optional Squirt parent meeting Tues 9/14 – overview of season and tryouts
Requests for Board Assistance or Action
· Tryout assistants – 2-4 individuals to help with logistics (jerseys, numbers, scoring sheets, etc.)
· Based on D5 ruling, suggest we communicate to Squirt parents the following Addendum B Hockey Operations Committee handbook changes
· Player Movement and Participation, section A.1., paragraph 2: strike this sentence, “D5 requires players who are not yet age eligible for Squirts/U10 to play at the lowest team level at Squirts”
· Player Movement and Participation, section A.4., paragraph 2: strike, “D5 requires 4th-graders who are not yet age eligible for Squirts/U10 to play at the lowest team level. Players moving up to the PeeWee and Bantam levels are eligible for the normal try-out process.”
· Player Movement and Participation, section A.5., paragraph 2 (Mite Program level to Squirt Level): add after end of section to be consistent with other level paragraphs: “The request will be approved after having 2 HOC members evaluate the player in minimum number of sessions determined by the HOC to confirm skill level comparable with the top players at that level. A player must be ranked in the top ten (10) going into the final tryout session to continue Squirt division tryouts and have a final Squirt ranking in the top five (5) skaters. If the player does not rank in the top five (5) Squirts, he/she will be advised to return to Mites.  A goalie must finish ranked #1 to move up based on skill.”
· Final Paragraph in Section A – add “1st year Squirt” prior to 1st year PeeWee”
Action Plans for coming months:
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· Goalie Dynamics start tonight
· Dynamics start 9/27
· Team leveling due in October
· Tryouts October
· Supporting Girls HOC
· Planning Brainerd for PW and Bantams on Sunday 10/11 – awaiting info from Brainerd
· Coach meeting later this month and interviews in Sept/October
· Monthly coach meetings during season
· Little Sabre and Little Wild support – Sept-Oct
· Junior Gold – interest survey – post soon
· Mite model solidification

Respectfully Submitted -  
JD Anderson, HOC
