South Lyon Panthers Board Meeting Agenda
September 2022

September 13, 2022 — 7:30pm Riverbank Golf Course
https://us02web.zoom.us/j/2339307991?pwd=Z2creTRr'WWJ0S3JVcWRkKdEdISGNBdz09
Meeting ID: 233 930 7991

Passcode: 258961

l. Roll call- 7:45pm Byron, Evelyn, Jenn, Steve, Gina, Krista, Samantha, Kristy, Kim
Absent-Tim, Natalie, Jim, Jessica

Il. Approval of August Meeting Minutes- Motion Jenn, Second Gina

Il. Approval of Agenda- Motion Steve, Second Gina

V. Call to the Public- Sarah S, Jason L., Dan D, Cory D.

V. Financial Report — Provided Panthers & Game Day profits- Checking- 63,141.25
Savings: 126,710.74. Providing starting bank for golf outing. Getting prices for new
laptop.

VI. Old Business
a. Scheduling Challenges — Updated weeks 5 & 6 should be coming out soon. Can
be shared when it is sent out

VII. New Business
a. Field Setup and Close- Weekend of the 17", Bryon is opening Jason, Evelyn, &
Jessica are closing.

VIIl.  Managers Reports

a. Football- League increased weight for freshman, JV, 10lbs week 1, week 2-5lbs.
League is wanting to keep it. Voting at next meeting on this.

b. Cheer/Pom- Two league meetings since last board meeting. Concerns with other
communities not complying with practice rules. Hartland is not changing the fact
that they are sending the girls overnight to camp. Each community needs to
bring the action that they would like to see applied for not following league
bylaws. Sending an invoice for cheerfest to each community. Attendance policy
is going to be enforced, dealing with a lot of attendance issues. Looking for
indoor space.

c. Concessions- Looking for Black, Silver, White, & Instructional concessions
coordinator. Food supply is still an issue. Looking at getting a Costco and Sam’s
club membership.

d. Equipment —
1. Football- Nothing to Report
2. Cheer- Waiting on remainder of the bows that were ordered. Socks are

an issue, not everyone is not wearing.
e. Events- Pictures are done!!! Golf outing is Sunday Sept 18, raffle prizes &
games. Everything is ready to go. Board members that are helping, please be
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there at 11am. People that want to come for dinner, money will be collected at
the gold outing.
f. Registration- Nothing to report
g. Volunteer- Spaces are available for volunteering.
Upcoming Calendar — What to expect in October — Looking at the remainder of the
schedule. Should know where teams stand for playoffs. Also be talking about the
championship game Oct 29t™. Meeting Oct 3.
Adjournment- Motion Evelyn, Second Steve 8:40pm.



