LAHC Monthly Board Meeting Agenda
January 14th, 2025
Live in Laramie 217 E Garfield St. Laramie, WY 
· Call to Order 6:04
· Kristine, Kim, Sheila, Skiy, Ellie, Carlos, Chelsea, Liz
· Rylee Hamilton
· Approval and/or Correction of Minutes
· Officer Reports
· President Kristine Ninnemann
· Referee Scheduler Resignation
· Andy finishing this season? Need official email on exact 
· Rylee might be taking over for next year, will trial run
· Does get $1,000/season
· Local scheduler shouldn’t be listed on website, parents can contact Darius/state ref in chief with serious concerns– Sheila will update website
· Refs don’t like making big calls due to paperwork – Darius needs to be aware
· Coach Complaint – coach in question does keep games under control, does get overzealous about mouth/Ear guards sometimes – no action needed at this time
· How to change the culture toward refs? 
· End of Year Banquet Booked March 11th at the Fair Grounds 6 pm. 
· New WAHA Director of Boys Player Development Laramie Davies
· Registrar Skiy Martin
· Website Crossbar Meeting – unanimous vote to keep SportsEngine
· Very similar to SportsEngine, does all of the same things
· Pro
· WAHA, Casper, Jackson, Gillette, Cheyenne, Fremont County uses
· Does track volunteer points, does have more limited permissions to website for team managers. 
· Does integrate jerseys (options to pick in real time), fees, volunteer hours, etc. 
· Cons
· Transaction fees 1.99%+$1 to club - 
· about 3x more than we pay for SportsEngine, parents pay all fees now. 
· Rosters
· Secretary Ellie Candler
· Using club Gmail account, create Google Form people can submit if they want to run for a board position
· Secretary, one or two? Members at Large, Coaches Rep
· Treasurer Kim Messersmith 
· Grant Request – presented last week, not sure about full $1,000 request for coach training
· Interest rates + deposit amounts – will research and report
· Scheduler Chelsea Janzen – no updates
· Coaches Rep Carlos Borjas
· 8u Assistant Coaches CEP – can’t be on ice for Casper tournament without – they should be fine
· 14u Temporary Coaching Certification Logan completed
· Members at Large Liz Hamilton & Sheila Mueller – no updates
· Standing Committee Reports
· Disciplinary Report – no updates
· Fundraising Report 
· Meeting later to discuss 2025 Strategies
· Toyota Meeting 1/27 Kristine with Mary Beth
· Community space that grows our club and advertise Toyota
· Stuff to throw at parades, pass out to schools (floorball kits for elementary schools)
· Second month of learn to play with jerseys? Etc. 
· Special Committee Reports
· 14u State Tournament Update	
· Hats from Range Leather okayed
· Parent meeting – 1/30 during practice 6:15-7:15 at rink – Ellie to email
· Old Business
· New Business
· Announcements
· Adjournment 

