Hanover Youth Ball Board
Agenda
Feb. 9th 2026
6:30p, Hanover City Hall
Executive Board						Board Members
Joe Peterson—Chair 					Anne Clarke               Christine Dauterive
Missy Thompson – Vice-Chair			Brian Thompson         Krista Billman
Katie Dawson – Secretary				Kyle Bruns		Chad Ganglehoff
Lisa Flatten – Treasurer				Chris Larson		Karin Brinkhoff
							Andrew Bethke

1. Open Forum/Visitor	 - N/A

2. Treasurer Report—Lisa  - Joe to give check to Buffalo, $10K in registration, taxes are done Paid for, 1099 all sent
a.  Insurance Renewal/copy of certificate to Community Ed – hasn’t gotten anything yet – hopefully soon
b. Budget update – only thing is GoDaddy -last year, Trusted coaches might go down? Leave as is for now

3. IT—Chad 
a. Website needs? No needs – been working well, Chris sending updates for softball, softball registration is up and working, filled up 10U pitching, registration is going well. 
b. Any issues? – no main issues

4. Flyers to HES/Salem again if possible – last week Peach-Jar, Pre-School in St. Michael want to give them a flyer DONE, Salem has flyers – Krista to check to 

5. Field upgrades – Anne 

a. netting and sponsorship sign protection – Joe to ask City Hall if okay – otherwise should be good – if approve send Amazon link to Lisa to purchase – (4) 5x50 ft to get for fields, to center to look, Joe to ask if they have a color preference too
b. Updates with batter’s box, and pitcher’s mound – cardinal 
c. Brian to talk to Maintenance 

6. Board Members – need new treasurer, need new secretary, how to get more board members? DIBS still, any ideas? Pointed Email? Need more information on what being a board member is like. Lisa to send to Katie -to send out to group -or not available 2027

Need more people for Sunday Meetings – Baseball Organization – Angela Henry stepped down

7. Registration numbers
a. In-house leagues – Coach Pitch = 21
b. Baseball – Machine Pitch 26
c. Softball
i. 8U = 18
ii. 10U =16
iii. 12U = 11
iv. 14U = 6
v. TBALL 3/4 = 39, TBALL 5/6 = 47
d. When should we close registration? In-house and Softball - Chad to send another email out – reminder 1 week left for registration close on the 15th, Tball keep open for another month
e. Team numbers by age group

8. League Coordinators
a. Create welcome letters to registrants with key points/dates/uniform handout -Kyle baseball, Chris softball

9. Uniforms – Krista
a. Order all when registration closes – coach’s shirt – no polo’s, t-shirt instead w/screen print, March need numbers

10. Softball
a. Clinics – Anne, Chris – Skills -Olivia to help again
b. Evaluations?
c. Umpires – N/A
d. Leagues/teams
e. Equipment needs -Chris will create a list to send over
f. Tournaments – Chris got in 10U team, look at 12U, 8U east wright county, have 2 10U teams, waiting list, Crow River or Big West  - Kimball 8 teams tournament 

11. In house leagues
a. Schedule  - 1st week of May – June 6 -7
b. MP meeting with Corcoran and Rockford – still happening -
c. Equipment needs – not a ton needed

12. Trusted Coaches – Karin – once figure out coach - 
a. Get coaches to TC coordinator as soon as you have them.  
	 
13. Season Schedule—T-ball, Coach Pitch, 8U Softball
a. Wed. May 6th- June	
b. Picnic-Anne Whats the scoop, - tickets to be passed out, or have a stamp x on hand (controlled)
c.  - VOTE called APPROVED – none against–Approved - Board to Pay for what’s the scoop 
 not going through RiverInn for root beer –  – Dahlheimer Stacy – Anne to contact – not go thru RiverInn – if donating root beer – request for picnic – Wednesday July 8 Picnic
d. Pictures -Monday May 11th @ HES Gym (get on calendar) – reserved is done

14. Field Schedule--? Cardinal, Elementary Fence -PVC pipe, new bases, work with Brad, 

15. Field Maintenance-need someone to spray
a. HES-Spring cleanup/fence
b. Settler’s

16. Porta Potta at HES—Missy – texted in – requested from city for elementary, salem only for baseball, they (BHAB) order and bill us  – Salem will have new contact

17. Sponsors—Chris -Anne taking over – Anne to send over to Joe to post on facebook, Chad to add a link on website if someone wants to reach out to sponsor – Anne to reach out to last year sponsor and see if they want to sponsor again – Big Bore not doing banquet there this year – want to sponsor more

18. Adjournment -notes taken by Anne Clarke

Next Meeting – March 9 at Elementary School -at 630PM
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