Northern Lights Soccer
Monthly Meeting
April 10, 2023
7:00 pm

Call to order:
e Meeting Called By: Meghan Rietschel
e Type of Meeting: Committee Meeting
e Note Taker: Mandy Paumen

Meeting called to order by Meghan Rietschel at 7:03 pm.
Attendees: Mandy Paumen, Meghan Rietschel, Aaron Lindquist, Jason Huisheere, Sarah
Bromenschenkel, Angela Kokesh, Jenny Schueller, Chere Thompson, Tre Carson, Andy

Severance, Morgan Paumen (guest).

Mandy Paumen makes a motion to approve minutes from February. Jenny Schueller seconds
the motion. Motion carries.

Meghan Rietschel makes a motion to approve the agenda for April. Mandy Paumen seconds
the motion. Motion carries.

Financial Report: Angela Kokesh

[J Went over financials.
[J In the process of switching from US Bank to Falcon Bank.

Open Forum:

[ Talked about the U19 goalie situation and playing time concerns.
[J Talked with Jason at Adrenaline regarding parking for rec soccer. Parking seems to be a
problem.

Task Updates:



Committee Business:

Field/Equipment/Fundraising Coordinator: Sean Sutter (absent)

[J Paying Bolton and Menk to line the fields.

[J Working on getting PACT charter 11 v 11 field for June/July.

[J Looking to get Rocket Park for 2024. Help purchase goals for that.
[J Waiting to hear an estimate for goals at Sunny Acres. Half and half.
[J Field 1 at CRU may be shut down for the summer.

[J ACTION ITEM - Sean to get money
to Meghan from goal recycling.

Concessions Coordinator: Krisandra Kramer (absent)

[J Izzy is coming back for the summer. Will not be here for the first week.

[ Looking at pricing for everything in the concession stand. We need to make sure prices
are correct for how much prices have gone up.

[J We need to get a schedule for volunteers.

(] ACTION ITEM - Andy to take
pictures of the grill and post on
Facebook marketplace.

Communications Coordinator: Jenny Schueller

[J Rec registration is coming to an end.
[J Fliers went out to the schools.
[J Signs are going to be taken down for the summer for rec and competitive.

(] ACTION ITEM - Aaron to show
Jenny how to use META office
suite for advertising.

Sponsorship Coordinators: Angelica Gonzalez (absent) and TreJuan Carson

[J There are a couple of fundraising opportunities that he is still waiting to hear back on.
One event is working with US Bank Stadium, behind the counter. All funds go to the
club. Commitment would be 5 events.

[J We should all be fundraising together. Rec, travel and CR United.
Webmaster: Jason Huisheere

[J Website is slowly getting updated. The Rec side still needs some work.
[J We need a refund policy up to date. Turn into a PDF and put it on the website.
[J NGIN is updating so website access is down.



Travel Coordinator: Sarah Bromenschenkel

[ Patches have been almost ordered for the soccer bags just working on getting the right
size.

[J August 1st, 2023 is when we can reserve gym space for next winter.

[J Working with John N. from Coon Rapids on coaches equipment and making sure we
have an up to date inventory.

Rec Coordinators: Heinrich Von Mende (absent) and Kelly Muchowski (absent)

DOO/Registrar/TM Coordinator: Chere Thompson

[J We will need volunteers for picture day. We need 1 or 2 volunteers per camera station.
Picture dates are:

[J Competitive - May 10th & 11th from about 5 to 8 pm or so (will know more when
schedules are released)

[J Rec - June 14th & 15th from about 5 to 8 pm or so

[J Most girls teams have player passes with the exception of a few teams waiting on last
minute paperwork. Jill is working on the boys side.

[J Most tournaments are now registered with the exception of a few new ones coming in.

[J Sounds like there were a few challenges with the game reschedules from the managers
that reached out to me. Otherwise hoping everything else went pretty smoothly.

[J 1 am working on getting event permits completed for Super Soccer Saturday. Hoping to
get those to MaryJo this week.

DOC: Aaron Lindquist

Completed (in last month)
[J North United website work
[J Meetings/emails/phone calls with parents, Coaches and marketing
[J Newsletter created and sent out
[J Attended winter league games
[ Player/coach additions
[J Summer schedule created/sent
[J Tryout dates publicized
[J TCSL meetings (NPL and summer league)

Upcoming (within the month)
[ Roster player additions/movement
[J April newsletter designed and sent
[J Meeting/emails/phone calls with parents/coaches
[J TCSL NPL 2023-2024 meeting
[J Coaches meeting - April 20th - 6:00 pm
[J Rec help with team for referee training - May 13
[J Tournaments begin for some teams
[J Tryout times publicized



Future (going forward)
[J Monitor TCSL
[J North United Coach/Player Development
[J Continued developments of ARAA Dome
[J Marketing of North United and SPONSORSHIP
[CJ 2023/2024 plans - coaches/indoor space/field usage

[J Registration fee for rec to competitive - coaches fees, tournament fees and uniforms. -
will talk to the CR United side.

New Business:

Meeting Adjourned:

Andy Severance makes a motion to adjourn the meeting. Meghan Rietschel seconds the
motion. Meeting adjourned at 8:30 pm.

Next Meeting:

Here are the dates for our next meetings:
Sunday, June 11, 2023 at 7:00 pm
Sunday, August 13, 2023 at 7:00 pm
Monday, October 9, 2023 at 7:00 pm

Monday, December 11, 2023 at 7:00 pm



