CGAA Main Board
Meeting Minutes
Sunday, February 14, 2021 Start Time: 7:00 PM
Action items are listed in red beneath each division/person

Attendance: 
Dan Harrison - President, Main Board 
Kati Stewart - President, Lacrosse 
Michelle Harrison – Secretary 
Tim Kaplan – President, Baseball 
Kim DeVann - Treasurer, Main Board
Tina Clark – Bookkeeper
Amanda Albert -   Softball
Lisa Waterman – Gambling Manager
Rick Shreier – President, Soccer
Dan Smoot - President, Football
Justin Langbehn - Vice President, Main Board, and Treasurer, Football
Chris Gargaro – basketball
Diane Janski
Shanessa Schlattman - volleyball

Absent:
Steve Frosch – Hockey

Meeting called to order at 7:00

Phil Keummel – not in attendance tonight

MSP January Minutes Kaplan/Gargaro Approved

Gambling meeting opened at 7:01  Lisa Waterman

January expenses		$98,350	Waterman/Kaplan  carries
Motion to pay YSB rent	$1,600		Waterman/Gargaro  carries
Motion to pay Comcast 	$100		Waterman/Smoot  carries
Motion to pay main board	$1,700		Waterman/Langbehn  carries
Motion to pay city Newport 	$1076.57	Waterman/Kaplan carries
Motion to pay State of MN	$44,190	Waterman/Langbehn carries

Dan and Lisa have talked about disbursements. As a board we need to decide how often and to whom the money will be disbursed.

Gambling meeting closed 7:10
Main board meeting reopened 7:10


Tina Clark - bookkeeper: board meeting minutes: baseball and volleyball. Open items report went out, there are 8 things on it. The rest have been figured out. Tina needs to touch base with Mike Maxwell and get some volleyball items cleared up.

Audit report: Tina has a list to have ready by Tuesday. Dan said he talked with Cindy (Russell and Assoc) about how well it is going and said thank you to Tina for all of her hard work.

Each division should make sure minutes are up to date. 

Ngin – Tina doesn’t have the financials tab on her end. Justin will go in to the office and give her access. Ngin screwed up on the basketball end, but it got worked out.

Treasurer’s Report: Kim DeVaan 

Cash $839,074.20 in bank. The CDs have been cleaned up on the account statement. $1,108,684.85 total in the bank.


Still need budgets from: Volleyball

Favorable: Favorable in total. Divisions: football, basketball, main board, hockey, soccer, softball
Unfavorable: lacrosse (out of season -$917 registrations timing) volleyball (-$13,291fewer played than planned) Baseball (-$7,185 timing of tournament registrations)

MSP: Operating costs not to exceed $2,500 DeVaan/Langbehn carries

Division Reports: 
Baseball: Hitting stride with. New board members, good evaluation discussions, HS will run those, March 20th on football field and then in the cage, Covid amendment was made due to limited number of kids at a time. Uniforms scheduled. March 16 is travelling scheduling meeting. Level directors are put in place, leader at each age level.
Volleyball: cancelled seasons, focus is moving to summer programming, looking for treasurer right now
Softball: quiet right now, 40+ girls registered, tournament is open, language for stipend is in the minutes along with the ideas for disbursement money, trying to get Trusted Coaches open for their new coaches – Justin will be getting the coaches set up.
Football: Spring registration is open and election info for March is out
Lacrosse: They have registration is open for try lacrosse for free. Working with armory for winter workouts.
Soccer: Winter training – lot of kids are signing up. Taking temps, masks, etc. Opened rec registration – had 108 signed up as of yesterday. Fundraising hasn’t really done much, who has the policies, etc. Dan asked him to call him, but briefly said that if you’re doing gambling, use the staff, just make sure not to sell advertising.
Hockey: not present (Dan shared that Steve is not re-running this year when his term is up)
Basketball: Payment sessions were done separately due to not knowing what was coming. Boys tourney was done by age. Did three games and then cleaned between the levels. Parents really liked the format, so they will look at continue doing something like that in the future. Concessions will take away from profit, but they also had less officials, etc. They also have people in line to take board positions when they come up in May. Chris will not be re-running in May. Good group of people coming up. 

Justin Langbehn/VP – Trusted Coaches/background screening: divisions need to tell Justin an approximate number for your group so he has those set up beforehand. Please let Justin know if you’re interested in the committee.

Dan Harrison/President items: CGAA will be using naming conventions as we move toward digital documents. Dan sent a document to the main board explaining the format. He and Tina will continue to meet about the process. It seems to make sense to move forward and then start going back.

Please have monthly board meeting minutes or a link turned in before the Main Board meeting. It can be a link to your site, or a copy of the minutes.

Gambling funds disbursement: Dan only heard from Lacrosse this month regarding capital fund proposals. Last time the disbursement went out 1/8 to each division. Dan S and Steve talked to Dan about splitting by division, but also allowing larger projects that may be more money. Discussion: Rick would like to wait longer until it is a larger amount so that we can do something big. Tim agreed with Rick and the idea of a larger amount. Baseball has been sitting on the money waiting for that, as well. Chris G. talked about the same thing with his board. Dan H. suggested forming a committee, named Justin Langbehn to chair a committee to look over the ideas for the gambling disbursements. Board Presidents were asked to let Dan know if you’d like to join the committee yourself, or if you have someone from your organization that you’d like to be part of it. Dan S. asked if other divisions could ask for smaller amounts to go forward with smaller plans/operating expenses they have come up with. Dan H asked Dan S to consider staying involved and being part of the committee when his term is up with football. 

There will be space rented upstairs at YSB for storage of tax documents. ~$50/month for that additional space.

Dan is meeting with builders and mayor regarding the community center, next month the mayor will be joining us to give a pitch. They have grown the project, there is a covered field in the plan. Offices, etc. would go to the new building. The city cannot lobby for votes, but CGAA can. 

Someone approached Dan about touches concessions, he will forward the information out to board members.

Dan and Kim were talking about player fees lately, please make sure that your division knows that the player count approximates the amount of the insurance, Tina, rent, audit, etc. that you use. If there wasn’t a player fee, the costs would still be there. This is a non-profit, so it is not to make money. Please make sure your board and the parents understand it pays the fixed costs that CGAA has. If anyone has questions, please let them know that Dan and Justin are happy to chat with them.

MSP: Motion to close meeting Kaplan/Kati
Meeting closed 8:02
Next meeting March 14th. 







