Minutes
Shakopee Youth Football Association
July 11, 2018
The meeting was called to order by Mark Grommesch at 6:30PM
In attendance
Mark Grommesch, Joel Forsberg, Ryan Magin, Pete Kriegl, Reid Vosper, Steve Lang, Paul Nelson, Brian Lee, Zach Brazier, Tony Monroe, Art Coles, Kelly Stevens, Jason Zander
Approval of Minutes
-Approved 
Board Minutes
Guest & Fundraising: Bill Hoag (612-747-7868) with Adrenaline Fundraising.  Emphasized coaches driving the fundraising effort.  SYFA averages 50K in sales.  (Mark) With numbers down, a strong sales effort is very important.  Coaches’ prizes were shown as incentives.  Expected jerky delivery date is September 7.  Joel presented Marcus Pizza coupon program, we’re holding for possible future sales opportunity.     
Financial: (Jim) emailed the group the current balance sheet.
Registration: (Joel) 5th & 6th grade could go to five teams.  Joel presented the idea to modify the minimal players rule to state that one back up player should be reserved.  (Mark) Minimal player rule deserves further discussion in forthcoming meetings.  
In-House: (Ryan) 1st / 2nd grade flag: 8 teams of 11 players.  3rd grad flag: 4 teams of 11 players.  4th grade tackle: 4 teams of 19 players, looking at having 5 teams.  (Ryan) Bye weeks are tough with the refs, and with scheduling.  Group discussion about adding a 5th team.  Ryan motions to add a 5th team, motion approved.  There is a need for 3 more head coaches at the 1st/2nd grade flag level.  3rd grade flag needs 1 head coach.  4th grade needs 1 head coach, Joel is available if nobody takes the job.  5th grade has 4 coaches, need to look for at least one more.
Travel: (Mark & Reid) 6th grade has 3 teams, and 3 coaches.  Players for each team: 19,20,20.  7th grade has 2 teams, and 2 coaches.  7th grade has teams of 20 & 20 players.  8th grade has 2 teams with 1 coach.  We are awaiting a decision on coach #2.  We may be looking at 2 other options.  Group discussion about 8th grade coach options.  Mark motion for Tony as #1 coach, Hellerud has until Saturday to decide about being #2, motion passes.  Group discussion for Paul Nelson as possible #2 coach.  Jason suggested co-coaches.  Mark motions for Paul Nelson to be #2 backup coach, motion passes.  (Group) We should highly encourage Terence Jackson to be an assistant to coach 1 or 2.  (Jason & Reid) The coaches are to sign a document stating intention to run the Shakopee HS system as much as possible. The draft day for tackle levels is July 28.  Plan for typical evaluation day and drafts.   
Equipment: (Paul) 1st equipment day will be next Sunday from 9:00am – 3:00pm.  The pants vendor will be only at the 2nd gear day.  We need to remind 6th -8th graders that they need their own girdle. Group approves the purchase of Excel software for gear day records.  The 48” Tackle wheels are in.  Ryan will get coaches the codes to the sheds.     
Coaches  & Officials: (Jason) New rule books for officials for our travel league coming out soon.  We’ll have officials for the championship games in Shakopee for South Suburban.  Two (2) Board members should lead any future investigations. Toney needs EMT schedules ASAP.  
Sponsorships & Fundraising: (Pete) $5600 in sponsorships so far.  We have 16 sponsors this year.  Buffalo Wild Wings will provide wings for gear day, will have a coupon for our coaches, and will donate $ spent at Savage to SYFA with coupon.  Dick’s Sporting Goods gave us a $500 gift card, footballs, and a 20% off day for the association.  

Camps and Events: (Mark) Encourage kids to join the July camps via emails.  Joel proposes to look at doing the winter skills and drills in Savage.  Dome cost: $1800, gym cost $800.  Motion by Joel to reserve 2 fields, for 4 Sundays in January.(motion passes)

[bookmark: _GoBack]Meeting adjourned by Mark at 9:45.  Next meeting is August 8th at ice arena conference room.  All are invited to attend.
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