

Marcus Baseball Booster Board Meeting Agenda: September 8th, 2020

The meeting was called to order at 6:02 PM by Cory Legner via ZOOM

John went over financials and budget, received approval from all members and also discussed the audit completed over the summer 2019-2020. 

Silent Auction has been moved to virtual platform and will not be at the golf tournament as in years past. We will announce at a later date when that will be completed. 

Melissa suggested moving the ball drop tickets to a virtual platform. Not sure how it would work as the boys still need something tangible to hold and sell. A decision was made to keep it an actual ticket. 

Concession stand volunteers, Mike Kahley and Scott Isaacson have stepped up to volunteer. The concession stand for the fall will be very limited on what they can sell and we will have a table in front of the concession stand that will need people manning it and then additional people manning the concession stand inside. Due to Covid these are new guidelines that will need to take place. It will be a very limited menu as well. 

We will also have an online platform for spirit wear this season through our website. It will hopefully help with sales. We will also offer spirit wear at fall games. 

Coach then spoke and said the boys are doing really well with new procedures and masks guidelines. They also look really good on the field and excited about inter-squading for the fall and seeing them play each other.

Duane the reported on sponsorship and we are down about 15% of last years number, he has emailed about 15 people hoping to get a few more signed by January 1st. October 1st we are looking at a few big sponsors. 

Meeting Adjorn at 7PM











Marcus Baseball Booster Executive Meeting Agenda: September 8th, 2020

The meeting was called to order at 7:03 PM by Cory Legner via ZOOM 

[bookmark: _GoBack]Cory introduced the Board: 1st VP-Eric Kleinsorge, 2nd VP- Melissa Johnson, Treasurer- John Morgan, and Secretary- Bethany Thornton

He also welcomed new families to the Marcus Baseball program and let everyone know that we will have a general meeting every month on the 1st Monday of the month, next one will be October 5th. 

John went over financials and budget, received approval from all members and also discussed the audit completed over the summer 2019-2020. It has been submitted to LISD.  Mike Stapleton made the 1st motion to approve the financials and budget and Kara Huffman made the 2nd motion. 

Cory announced the Golf Tournament date of October 17th at Bridlewood and we will have the silent auction on another date.  Each player has been asked to sell ball drop raffle tickets, each player will be asked to sell 25 tickets, they are $10 each. People that purchase the ticket has the opportunity to win $750 for first prize and $250 for 2nd. Money and tickets will be turned in on October 13th. The top seller for each class will receive a $50 gift card to Dick’s. 

Duane gave a brief review of sponsorships and stated we are 15% off of last year’s amount. 

Coach gave a brief report on the boys and discussed Covid protocols and boys doing well with all the changes. 14 seniors left last year and we have 19 seniors this year and 5 of them are already committed for the 2021 class. He also discussed the Fall season and the boys will play inter-squad. 

We also discussed needing to have a field day in the fall. Not sure if LISD will allow it but planning to have one and we also need a field maintenance person. 

Meeting adjourn at 8:08PM, Mike Khaley-1st and Michelle Martz-2nd 
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