RHS Boys LAX Booster Club Meeting 
3/12/24
In attendance: Lance Kuehn, Mary Anderson, Holli Priebe, Julie Nelson, Ann Townsend, Caryn Birr, Alli Lenmark, Dan Lenmark and Angie Vershey 

1. Current Finances: Need to go through and determine what’s a donation and what’s a sponsorship. 
a. Reviewed list of sponsorships and which logos are still needed for banner.  
b. Mary will send checks to the raffle winners from last year that were missed. 

2. Upcoming Expenses: 
a. Photography 
i. Lance will ask Aaron Fraher what B squad games he can do.  
ii. Photographer for 4/16 fell through; Alli texted Melissa Berberena to see if she can do it. Games at 5:30 and 7pm. 
b. [bookmark: _Hlk161681425]Programs/Game Day Brochures – 35 ct x7 games; cost will be $400.05. Board approved unanimously. 
c. Memory Books – 32 pages; 75 count will cost $416.79. Will give to each player at end of season banquet. Board approved unanimously. 
d. Game Day Sponsorship Banner  - 4’ x8’ single sided $51.77; double sided $104 plus shipping. Board approved double sided banner. Holli to work with Lance on logo for back. 
e. Panoramics – 50 ct plus 3’x5’ Senior poster (11ct) $1,759.50. Board approved unanimously. 

3. Fundraisers:  
a. Cub Bagging – Next even 3/16; still need more players. Holli will send a blast. 
b. Restaurant Fundraisers
i. Carbone’s – Holli will talk to Cynthia to try to set up a date (possibly 5/9). She will talk about a night to do team dinner from Carbone’s as well. 
ii. Sub Places – will try to do some of these on game nights. 
iii. Tops – reopened under new ownership; Julie N to reach out to see if they would host a fundraiser. 
c. Bushel and a Peck – will have a fundraiser night at Bushel & a Peck. 
d. LAX sponsorships and advertising – keep spreadsheet updated. 
e. Raffle Tickets – Three players have not picked up their raffle tickets but haven’t told Lance they’re not playing. 
i. Tickets will be due by 4/1/24 – bring to N32 and give to Lance. 

4. Events:  
a. Duluth May 4th – Bus, dinner and game all set up. Boys will eat on bus. Some coaches will need to drive separately due to space; should reimburse them for gas. Parent bus still in works; Birrs agreed to pay ahead and have people who use parent bus reimburse them. $35/parent. 
b. Team Dinners – Holli will make a sign-up genius for food and volunteers. Need to take inventory of plates, napkins, etc that we have on hand already. 

5. Coach’s Corner (Lance): 
a. Spring Meeting – recap. Attendance was very good from kids and parents. 
b. Final Numbers – will have approximately 66 HS players. 3 kids we don’t know if they’re playing or not. There are eight 8th graders who’ve said they want to try out; four  who have done the paperwork so far. Should have 3 full teams. 8th graders can be on any team. 
c. Player Packs – Will charge $100/player pack for 8th graders to purchase since they don’t do raffle tickets. 
d. Coaching Update – Kelly will have some nights that he can’t do before May due to his day job. Toby Kolinski will fill in for Kelly as needed. 
e. Website – Would like to have a direct spot on the website for all sign-up geniuses. 
f. Irish Gives Back – will need to determine how much to budget for next year’s event. 
g. Scrimmage Fest (Called Irish Fest) – April 6th, want to have concession stand.
h. Try LAX for Free Night – had over 100 kids show up! 
i. Athletic Director Updates: AD is working with the district to encourage district to pay for B squad coaches next year. 
i. AD is requesting $200 from each HS team to pay for another AED, med tent, new game bag for all to use. (Football and Hockey already gave $1000 for this). The board approved this expense unanimously. 
j. Youth Camp – Starts Mon 3/18; if players want to volunteer to help can sign up on LAX Gives Back. 

Next Booster Meeting: Tuesday, April 9th at 7pm at Birr’s House (14298 Alma Ave) 
