Inver Grove Heights Baseball Association
Sunday, April 19, 2026

6:00 pm

Moose Lodge

*Denotes a voting item

1) Call to Order

2) Roll Call
Kate Skappel, President [J 3oe Mather, Concessions
Jason Guzinski, Vice Jake Devney, Training
President - John Stadelman, Coaches
Operations/Gambling Tom Hinkle, In House

Manager

[] Josh Norgard, Vice [] Marcus Fitzgerald,

President - Baseball Equipment

[J Ryan Swainey, Treasurer Deryk Marks,

Fields/Tournament
Megan Shavers, Secretary ) / )
Katie Hinkle, Asst.

Gambling Manager
[CJ] VACANT, Volunteers

Matt Mikel - At Large

3) Reading and Approval of Previous Meeting*
Jason, Megan, passes

4) Approval of Agenda of Current Meeting*
Jason, Megan, passes

5) Reports of Officers
a) President’s Report
i)  Working on gambling compliance and
staffing
ii) Game changer is in place and paid
b) Vice President Reports
i) Operations

ii) Baseball

c) Treasurer’s Report

6) Reports of Committees (Directors)
a) Charitable Gambling
i) March Report
ii)  Net Profit for March $12, 367.10
iii)  Upcoming events have been better
advertised and attended
iv)  Compliance reviews have been submitted
v)  Est. Expenses for April* 40k
(1)Motion to approve-lake
(a) 2nd-Deryk
(b) passed
b) Training/Tryouts
i) Scheduled for August 3rd and 4th; Deryk
will verify if fields are available
c) In House
i) Two 9 teams in place with coaches; shirts
have been distributed
d) Tournaments/Fields
i)  Still in need of tournament directors for
May tournaments (positions will be paid)
e) Concessions
i) Jo Mathers has agreed to help in this
position
f) Volunteers
i)  Tera Lund has volunteered to take over

DIBS
g) Coaches
i) All traveling coaches have completed
training.


https://drive.google.com/file/d/106xD_cBTJd0u0XxDK-3BLZ3uJw5CgvL-/view?usp=sharing

ii)  Manager in place for all but 11AA and
13AAA
h) Equipment
i)  Will be moved to fields this week

7) Member Topics

8) Old and Unfinished Business
a) Parent Appreciation Event - May 2nd
i) Prizes - Twins ticket
ii) Board Members to man the desk-Jason,
Matt and Ryan
iii) Kate has all the materials

9) New Business (Discussion Items)
a) ANP Request-requested $750
b) Simley Tennis-requested $750
c) Simley Golf-requested $750
*Motion to donate $750 to each program. Megan,
Jason- All in favor-motion passed
Jake, Kate and Ryan abstained from voting
d) Meeting Dates

i) May 17
i) June 28
i)  July 19

iv)  August 16

10) Adjournment
a) Tom
b) Ryan
c) Passed



