Mandan Fastpitch Association 
Board Meeting
March 2, 2026
6:30 pm
Call to Order
Role Call:
Kimberly Bloms, Mike Gustavsson, Derrick Heninger, Darrell Parsons, Markie Landeis, Deanne Hanson, Jordan Miller
1. Gaming Manager Transition
Ryan Karsky is transitioning out of the Gaming Manager role. The State must be notified of any officer changes. Any officer may contact the State’s Attorney to file required updates.
A motion was made to formally accept Ryan’s resignation as Gaming Manager effective June 30th or upon hire of a new manager. 
Motion made by Markie Landeis and seconded by Jordan Miller
Vote: Passed.
Gaming Manager Candidate
Tara Hill was identified as a candidate. She resides in Mandan and has dealing experience along with established gaming connections. Proposed salary range is $15,000–$18,000 annually, consistent with the prior structure. A background check is required at a cost of $100. Daryl will handle candidate outreach and coordinate the background check process.
The Board discussed the requirement to notify the State of any officer or gaming manager changes.
A motion was made to extend a conditional offer an interview with the board to Tara Hill for the Gaming Manager position, contingent upon successful background check and state approval. Discussion of pay will be considered at the financial special meeting (Date TBD).
Motion made by Kimberly Bloms and seconded by Markie Landeis.
Vote: Passed.
Role Clarification
The Board discussed current Gaming Manager responsibilities, including:
· Pulling machine reports every three days
· Completing quarterly audits
· Conducting blackjack audits (requiring two individuals; other audits completed independently)
The Board acknowledged the need to formalize and clearly define the Gaming Manager job description moving forward.
2. Gaming Site Relationships
Powerhouse
The status of the signed contract is uncertain. Ryan Karsky reportedly left a signed contract on owner desk; verification is needed. The Powerhouse sponsorship expectations are significantly higher than other nonprofit partnerships (approximately three times higher). Ongoing jersey and uniform requests occur throughout the year. Kim and Mike were nominated to meet directly with Wes to verify the contract and renegotiate expectations. Concerns were discussed regarding operational expectations, including required onsite meetings, excessive purchasing, and limited time to do our gaming work. 
A motion was made for Kim and Mike to renegotiate terms of Powerhouse continued relationship.  Motion made by Jordan Miller and seconded by Derrick Heninger. 
Vote: Passed.
Aviators
Site is currently operating near break-even. The Board discussed potential removal to reduce Gaming Manager workload.
Silver Dollar
Discussed as a potential additional site if other locations are discontinued.

3. Financial Management Crisis
Significant financial access issues were identified:
· No access to historical QuickBooks records; previous accountant locked out
· Ryan Karsky is currently the only individual with bank account access
· Court subpoena received; required financial records unavailable

Corrective Actions
· New accounting firm engaged
· New tax ID numbers and state registration completed
· All officers added to bank accounts
· Organization will operate as a “new business” moving forward for accounting purposes
Immediate Needs
1. Obtain 18 months of bank records from Ryan
2. Transfer check box to accounting. 
3. Conduct special financial meeting
A Special Board Meeting is scheduled for TBD, to review financials and determine registration fees.

4. Batting Cage Project
Updated project costs exceed original budget by approximately $5,000 due to:
· $4,700 shipping from Wisconsin/Illinois
· $7,000 additional cost for poles

Potential Solutions
1. Request pole donation from Pulke Steel
2. Explore fabrication through Mandan High School welding program
3. Consider hiring hotshot trucking instead of semi shipping

Decision: Project paused until specifications are confirmed and Pulke is contacted regarding potential pole donation.

5. Club Operations & Fees
Current registration: 15 athletes across all age groups.
Discussion regarding 2026 fee structure was postponed pending financial review. Previous year fees were:
· $300 (10U/12U)
· $400 (14U+)
Tournament costs and coaching expenses must be reviewed prior to setting rates.

Coaching Challenges
· Need for stronger coaching to build a competitive culture
· We must increase coaching pay to build our teams.  

Fundraising
Gun raffle may be postponed to fall due to low registration. Decision will be made following financial special meeting. 


Action Items
· Darrell: Contact Tara Hill, initiate background check, schedule interview in alignment with financial meeting
· Kim & Mike: Meet with Wes at Powerhouse to verify contract and renegotiate terms
· Darrell: Obtain batting cage pole specifications and contact Pulke regarding donation
· Marky: Secure 8x10 storage unit at Rough Rider ($35/month, $50 deposit)
· Ryan: Provide 18 months of bank records and transfer check box to new Treasurer
· All Board Members: Attend Special Financial Meeting on March 22, 2026

Adjournment
Meeting adjourned. Next meeting: TBD (Special Financial Meeting).

