RHS Boys LAX Booster Club Meeting 
1/10/2024
In attendance: Lance Kuehn, Adam Birr, Mary Anderson, Holli Priebe, Julie Nelson, Ann Townsend, Caryn Birr, Alli Lenmark, Samone Ekholm and Angie Vershey 

1. Current Finances (Anderson) - Mary provided an update about the budget. We made just over $9,000 on the salt fundraiser. Some more money has come in from Board and Brush, salt, and blankets. Currently sitting at just under $62,000 in account. 
a. 990 Form – Due on 4/16/24 and is being done. Amy Proshek filed an extension just in case, but we shouldn’t need it. Adam to watch for a note from Amy P when it’s time to file. 
b. Coaches’ Payments – Lance submitted coaches names and payments; waiting for spring contract to match up payments. 
c. Venmo – we will be dropping this. 

2. Fundraisers and Events 
a. Omni: Social was on 1/8/24; unknown yet how much money was raised. Consider a meet and greet closer to the season start, possibly after scrimmage fest. Would be nice to try to get the back room at Carbone’s for that day. 
b. Cub Bagging: Dates are confirmed for 1/20/24 and 3/16/24. Holli has created the Dibs, and they are available for players to sign up. Need more volunteers for 1/20/24; Holli will send a blast. 
c. Restaurant Fundraisers
i. Inver Grove Brewing – set up for Monday 2/26/24. 
ii. Carbone’s - Ann trying to get one set up for March. 
d. Blankets – will open another store in early February and close in late February. Goal to have them in hand by 4/1 before season starts. 
e. Raffle Tickets – lowering commitment to $150 per player (was $300) due to good financial standing from fundraisers. 
i. Need 70 packets of 15 tickets; Mary will find out where Amy Proshek ordered them from last year and get some ordered. 
ii. Parents will need to pay only by check for the raffle ticket packs when picking up.
iii. Will need to be sure we explain clearly to all families what to do with the raffle tickets. 

3. Sponsorships: Spreadsheet is available in Google Drive for boosters members to sign up for businesses they will reach out to. Lance working on a letter to give to potential sponsors which is also in Google Drive; this will include a grid of the different levels of sponsorship. 
a. Programs – Will do a one-page program to be handed out at all home games; Cornerstone to print. The Athletic department will print up rosters for each game; will need parent volunteers to hand these out at each game. 
b. Game Sign – Holli working on a large vinyl sign to hang on the fence at each home game. Someone will need to own putting this up and down at each home game. Will likely order from signsonthecheap.com as Holli has had luck with them for the Senior Party. 

4. Fall Store Update: There are some people who have not yet received their orders. Westwood said there were two ordering windows and everyone who ordered by 11/5 was guaranteed to get their merch by Christmas. Those who ordered after 11/5 and before 11/12 were not guaranteed a date; these are the orders that are still not filled. Lance talked to Julie S and she said our understanding was there was always one order window that closed on 11/12. Jackets should be done this next week. 

5. Player Packs – Lance has all the numbers needed. Julie S should have an update; Lance will reach out.  

6. Equipment Order (Lance): 
a. Gloves: will be a while before they arrive, possibly end of January at the earliest.   
b. Balls: Lance ordered all the balls for the season through the school account 

7. Coaches Corner (Lance): 
a. Winter Captain’s Practices: The boys are having a lot of fun with the box games on Fridays at Captain’s Practice. 
b. Lance needs to order bus for Eden Prairie; will do this when it’s closer. 
c. Duluth May 4th: Want to set up an option for a post-game meal for all the boys and parents. Samone has been calling restaurants; UMD and CSS have graduation that day making it difficult. Samone has a couple of other ideas of places, and she will keep working on it. Caryn and Samone will talk about getting a coach bus for the parents – if done, this would be an out-of-pocket expense for each family who uses it. 
d. Spring Meeting: 
i. Changing date to March 5th. 
ii. Need one more guest speaker; Samone will reach out to CJ Ham. 
iii. Boosters to review the presentation for spring meeting (in Google Drive) and let Lance know if we have suggestions of things to be added. 
e. 9/10 Games: Lance is in the process of planning these right now. May have to have 9/10 home games when JV/Varsity is away to play on the turf. So far have games set up with Prior Lake, St Thomas Academy, Eastview/Apple Valley, Farmington, Irondale and Eagan. Jamboree arranged where we will play Minnetonka and Edina. 
f. SportsEngine: 
i. Having some calendar issues with things syncing to different team calendars and the main program calendar; seems to be working better in Chrome and Edge than Safari. 
ii. Platform capabilities will be changing some this spring. 
g. 8th Graders: will need to apply for the gifted and talented program and talk to school AD. Will do full tryouts all 3 days. These are the only kids that are subject to cuts. 

8. LAX Gives Back (Lance): Lance and Paul are meeting this Friday to get more events added. 

Next Booster Meeting: February 12th; RHS Teacher Lounge?
