UVHA Board Meeting Minutes
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 March 19, 2019 ~ 6:30 PM
Kinney Pike Insurance, White River Junction, Vermont

1. Attendance: Kylie Young, Sarah Morlock, Brock Barton, Jason Spaulding, Justin Barwood, Roger Gillies, Bill Mann, Alex DeFelice, Jay Zanleoni

1. Meeting called to order: 6:34 PM
1. The February 19th meeting minutes were unanimously approved (motioned by Alex, seconded by Brock).

1. Monthly Reports:
2. Coaching Coordinator-Alex reported that the level four clinics have been announced. There are only two being hosted in our district: June 29th/30th in Concord and August 3rd/4th in Hartford, Connecticut. There are others being offered, but outside the district. Alex had feedback to share regarding the girls’ skates and goalie clinics. He suggested that we split the younger kids from the older kids at goalie clinics and be sure to have both the goalie and development skate schedules posted on the website and easy to find. 
2. SafeSport Coordinator-No report.
2. Girls Development- Jason expressed concern that with continued low attendance, the girls-devoted ice would be underutilized. Jay reported that two major obstacles this season were communication and the time of the sessions. Moving forward, he suggested that he have early access to a girl-specific contact list. The timing of the girls’ skates should be reconsidered as well, to the extent possible. Early morning and afternoon sessions were not favorable to families’ schedules. Kylie suggested that families register for girls’ development skates as part of their age-appropriate team registration. This would allow us to build out a contact list and get a sense of the level of commitment. The group concurred that deliberate marketing and convenient scheduling will be critical.    
2. [bookmark: _GoBack]Treasurer-Brock distributed a financial update for the 2019 fiscal year. He explained that a 21% registration increase is need to close the gap between operating revenue per player and the operating expenses per player. As operating expenses continue to climb, without an increase in registration fees, the UVHA will heavily rely on fundraising to cover operating expenses. Brock presented the group with numbers reflecting a 10% and 5% registration fee increase. After discussion, some members of the Board felt that registration fees should remain fixed and a hike only imposed when warranted by a dip in fundraising revenue. Registration fees will be revisited by a break-out committee before registration opens.   
2. Fundraising-With the success of the 2019 skate-a-thon, funds raised internally totaled $29,125.98. This surpassed the $20K required to secure the pledged match contribution. Sarah will write a letter of thanks, to include a financial report, and submit that to the Foundation to receive the match funds. Fundraising is expected to total more than $64K this year. 
2. Registrar-No report.
2. Scheduler-No report. 

1. New Business: 
3. End of Season Planning-The projected 2019-2020 numbers by birth year are as follows: ‘13/14-17 returning; ‘11/12-24 returning; ‘09/10-30 returning; ‘07/08-31 returning; ‘06/05-two not returning, 17 returning and 14 unsure. With returning numbers currently projected to be strong, six teams travel teams will be needed, two at each upper level. 
0. 16U: There are 14 possible players at 16U (two unsure, 10 yes, one outside player yes, and two goalies). Jason, Alex, and Justin met with Todd Bebeau to discuss moving forward with a 16U program. Alex suggested a 12-13 week season with one practice a week and 12-13 games, half of those being home. Sarah made a motion to approve adding a Storm 16U program, given it is cost and ice neutral. Roger seconded her motion. All voted in favor.  
0. L2S & L2P: Brock will organize a meeting to develop a plan for marketing both programs. Members to include in this meeting are Sarah, Josh, Brock, Jay, Matt, and Jason. 
3. End-of-Year Survey-Sarah compiled and shared the data currently available from the Season-End Survey. Sarah will make the survey available to Alex, as Coaching Coordinator. Specific coaching concerns raised from the survey will be addressed in confidence by the Executive Officers. The survey will close to new responses before the next Board meeting. 
3. Upper Valley Hockey-Jason proposed that the UVHA meet with other nearby association boards to discuss a future merger. The group agreed that Hanover, Woodstock and Twin Valley should be a part of that discussion. The goal would be to create a unified program that would pool both capital resources and players to provide a better hockey experience. Jason will reach out to these associations’ presidents to engage them in discussion. 
3. Goalie Recruitment-Due to scheduling conflicts, the goalie meeting was postponed. Jason will schedule the breakout session.   
3. Review of Upcoming Positions-Sarah will send out an email with open positions and the voting process prior to the Annual Meeting, scheduled for March 28th. Members interested in retaining their positions should contact her with their declaration. 
 
1.  Meeting Adjourned: 8:55 PM
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