
Roosevelt Athletic Booster (RAB) Club Meeting
Minutes: 11/8/21
Location: Zoom, 7:00pm

RAB website: https://www.rooseveltathleticboosters.org/
RAB Google drive: https://drive.google.com/drive/folders/1b2eA7mFMBkvhxjN2joS-rSlkEzy3bY5W?usp=sharing

Meeting hosted by: Wendy Syke & Kirsti Rochon, co-presidents
Attendance: 21 reps were in attendance  (*see section at end of minutes)
Next meeting: December 13, 2021 at 7:00pm on Zoom

1. Support & Celebrate (& Communicate):
· We need your best ideas about how to Celebrate and Communicate about sports accomplishments - please send your ideas to Wendy!
· Does Sherlock do any recognition at the end of each season? Wendy will ask.

2. Results - RAB Board met with the RHS Administration (Ryan Sherlock- AD, Kate Plesha- ASB Director, Rayna Bauer- Fiscal Specialist
· Learned a lot about budgeting - SPS doesn’t pay as much as we would hope, it’s really on ASB (money students pay for ASB cards) and RAB

· Rayna, new fiscal specialist, is committed to sending monthly accounting from ASB accounts to Colin every month (starting in January). Colin will add it to our current spreadsheet so you will see in one place the amount your team has in the Booster Account and the ASB Account. WIN!
· Rayna will also help team reps and captains - making SchoolPay QR code or link
· Wendy will send out directions on how to ask Rayna for SchoolPay link

· In the past there has been confusion about the rules around fundraising, here is the bottom line:
· If students are involved in fundraising, by law, those funds must go to ASB.
· However, there is an exception to this rule - if we do a simple contract ahead of the fundraiser the shows how we will split the proceeds between ASB and RAB, and the contract is signed and given to Rayna, we can have kids help with the fundraising!
· Wendy will draw up a contract template - then reps would only need to fill in fundraiser info, % of proceeds to RAB & ASB, and have it signed by captains and RAB rep.

· Club sports are not bound by the same rules around fundraising. In Kate Plesha’s words, club sports are on their own financially.

· Who can request funds from ASB? Coach and captains
· Kate Plesha has a write up on it at rhsclubs.org with process and templates/forms.

· Wendy will write up the info about accessing funds from ASB, plus several FAQs around the subject of fundraising. 

· What are the rules around reimbursement? Wendy will ask. 

Fundraising - Direct Ask Campaign
· Reviewed the “Support and Celebrate our Student Athletes” campaign flyer
· The purpose of the flyer is for reps to have a solid value statement to put in front of parents when asking for donations to the RAB General Fund.
· How the campaign works
· Reps modify the flyer to reflect their sport in the matching grant section
· Reps send flyer out to as many parents of athletes as you can
· Get email lists from the coaches (if you’re a spring sport, use email list from last year without seniors, if you’re a fall sport, wait to get the list once tryouts are complete)
· Wendy will see if we can get email lists of all athletes from Ray Stelly, new athletic secretary
· Feedback on the flyer:
· Make it clear that donations need to be designated to the General Fund (because donors will have to choose that when they get to the greater giving page)
· We have a Nov 24 deadline - need to give a reason for that date - such as funding our Athletic Trainer and funding the 2022 grants. 
· Send Wendy any additional feedback on changes to the flyer
· Publicizing the Campaign
· RAB officers will get info into the PTSA Newsletter, and attempt to get it into the Principal’s newsletter and on the RHS website and on the reader board outside school.
· Any other suggestions for where to publicize the campaign are welcome.
· Does anyone know of any RHS alumni associations? Could we get former RHS athletes’ emails or contact info somehow?


new athletic secretary - Ray Stelly (Wendy will give his address)


Fundraising - Swag Store
· Kirsti Rochon presented our second fall fundraiser: Selling RHS Swag!
· Each sport can have their own store with up to 10 items they want in it
· The vendor will put the RHS logo, plus the name of the sport, on each item
· We will open this online store for a short time (2 weeks), 3 times per year.
· Our goal is to open and close the store this Fall in time for people to order and receive holiday gifts.
· Feedback
· $10 markup on all the items seems too high - it’s potentially setting up an equity problem 
· Can we do 10% markup on each item instead? Kirsti will ask
· For teams already doing storefronts, do we still do this or not? It’s up to each team, no pressure to do this if you don’t want to
· Will the profits go into the general fund or will they go to each sport who has a store?
· What will the generic RHS/Booster Club team items?
· Can we set delivery expectations? Kirsti’s experience with this vendor is a 3 week turnaround time, she will ask and make the delivery date clear
· Send Kirsti items you want in your team’s store
· Give general descriptions of what you want, i.e. ¾ zip pullover, sweatpants, hoodie, short sleeve v-neck t-shirt, long sleeve tech shirt, etc.
· No more than 10 items
· Highlight if you want something specific to your sport (golf - club covers)
· Kirsti will coordinate store items and stores this first time and we’ll see how it goes

Shout-Out to Casey Lougheed, our Athletic Trainer
Amy Oalfson said “Casey - we are so grateful for you! So lucky to have you, you are worth so much more than the money we raise for your salary!”

Attendees:
1. Wendy Sykes - president
2. Stephanie Welsh - secretary
3. Kristi Leland - girls track, off season
4. Claude Dykstra - Water polo boys, RHS won the Division 2 tournament to become Division 2 State Champs and qualified to compete in the Division 1 State finals next week! 
5. Lisa Hagan - swim/dive, done with regular season, finished metros in 4th place, and 10th place at District. State this Friday with 8 girls qualified to compete.
6. Arden Sheean - football, season ended
7. Casey Lougheed - Athletic Trainer
8. Erin Bailey - boys basketball, tryouts Nov 15, first game Nov 30
9. Heather Preuhs - volleyball, in playoffs now and doing well, Sat is districts
10. Joanne Lentz - girls XC, went to State last weekend (after not sending a team for many years) and took 5th place! Finished the season with 67 girls, the top 7 ran at State.
11. Kirsti Rochon - girls bball, co-president
12. Tom Thorson - girls softball
13. Linda Chou - boys XC, State last weekend, boys team missed the team cutoff by 1 point, but 2 boys qualified individually and went to state. It’s the coach’s last year after 30 years.
14. Mary Schuneman - girls lacrosse, just started fall ball, 1xweek for 6 weeks
15. Debbie Chaleunpah - gymnastics, Nov 15 tryouts start, first parent meeting done
16. Jeremy Blouser - boys soccer, off season
17. Amy Olason - cheer, just wrapped football season, basketball up next
18. Scott Ward - boys lacrosse, short fall season starting, normal season starts 2/28
19. Sarah Bricknell - girls water polo, just got coaches in place, big problem with staffing lifeguards (Seattle Parks & Rec can’t find enough, and if they can’t find them they can’t open the pools). If you know anyone who is a lifeguard, tell them to apply!
20. Christy Mansfield - girls ultimate, coed tryouts are in 2 weeks
21. Melanie Chin Ridenour - boys basketball

Action Items:
RAB Reps - Modify the flyer to reflect your sport in the matching grant section
RAB Reps - Send flyer out to your team parents by Nov. 12 (and anyone else you know who may support RHS Athletics!)
RAB Reps - Send ideas to Wendy about where else to publicize the Support & Celebrate Student Athletes campaign
RAB Reps - Send Kirsti the items you want in your team’s store by Nov. 12
· Give general descriptions of what you want, i.e. ¾ zip pullover, sweatpants, hoodie, short sleeve v-neck t-shirt, long sleeve tech shirt, etc.
· No more than 10 items
· Highlight if you want something specific to your sport (golf - club covers)
RAB Reps - Send your ideas to Wendy about how to Celebrate and Communicate about sports accomplishments


RAB Officers - publicize Support & Celebrate campaign: PTSA Newsletter, Principal’s newsletter, reader board, RHS website, 
RAB Officers - find website workers

Wendy - Does Sherlock do any recognition at the end of each season?
Wendy - Draw up fundraising contract template for splitting funds between ASB & RAB
Wendy - Write up the info about accessing funds from ASB, plus several FAQs around the subject of fundraising. 
Wendy - send out directions on how to ask Rayna for SchoolPay link
Wendy - Ask Rayna what the rules are around reimbursement? 
Wendy - Update flyer with feedback by Nov. 10


