Blaine Youth Football
Jan 10th, 2021
7:00 PM
CLP Graphics - 4115 Lincoln St. NE, Ham Lake

Election Procedures

- Voting 5-6pm online

- Counting Votes — Jen, Darrell, Shawn - (About 15 minutes)
o Double check there are no duplicate votes. 1 vote per family
o If nobody gets to 51% need to get on google meet to have board determine what next

steps should be. Allow less than 51% this year, take top 4?
- Announcing of Elected Members — Jen/Darrell (Before 7:00) post new members on website,
contact new members to have them join meeting (in-person or google meet)

Welcome new board members — (All) 10 min

- Overview of positions
- Which positions would new and old board members be interested in?

Election of Officers — (All) 10 min
e President
e Vice President
e Secretary
e Treasurer
e Commissioners
e Equipment
e Registration
e Website/Facebook
e Fundraising
e Sponsorship
e Advisory

BYF at School Functions — (All)

e School Carnivals and events
e Increase awareness to BYF in all schools in our area

Equipment
e Anything still missing?
e Pants/white jerseys cleaned by Pilgrim? Drop at Erics for pick up? Pilgrim will sort for us.

Survey Results

e Review Results? Darrell

Sponsorship



Fundraisi
e Bowlero —
o Need to decide if we will do it this year. Some places you need to request donations as
early as January 2™
Request Donations from Companies who previously donated to Family Fun Night?
Snap Raise - $1305
Heggies - $2575
Vikings Tickets - $590
50/50 Raffle - $180
Chipotle $370 Try something different this year? Panera?
Sportsline Rebate - $1008
Other? Nurseries?

Open Topics

e Bring Field Markers inside at BBC and decide what we need to replace for next season. Also at
Lexington? Bill?

e HS Scholarship? Need to get application out there. Darrell? Change questions to be more open
ended for more descriptive responses. Usually deadline is mid-March. Online Application? Send
Link to Coach Law

e Everyone review Key Dates for next meeting.

¢ New Members review Bylaws & League Philosophy.

¢ Need to add new members to website.

Parking Lot

Scoreboards on Lex 3 and 4? Portable or Permanent?

Field improvements? Bleachers, Net behind Goal Posts, Pads on Posts

Possibly make Lex Fields home fields for 7/8" and have younger grades play at BBC?

Player shortage guidelines

Price Practice pants (with/without pads) for possible sale at equipment hand out

7/8" grade more ice packs/better first aid kits

Equipment swap/donation table next season.

Work with NMYFL to coordinate Hockey Tryouts with Playoffs/Bowl Games

NMYFL discuss Darrell’s suggestions: possible change to playoffs/bowl games? Hybrid 1 playoff

game and guaranteed Bowl Game.

e Coach issues: Complaint about Len Zenk, Brent Owens had many negative comments on survey.
Need to discuss these issues when deciding coaches to hire this season.

¢ Donation to BHS Football? Also Blaine Parks. Discuss at February meeting.

Next Board Meetin
February 14™ — location ??

2021 meeting dates — 2" Sunday:

March 14 Aug 8t
April 11t Sept 12
May 9t Oct 10"
June 13* Nov 14"

July 11t Dec 12t



