FOOTBALL & CHEER

In attendance

President - Jennifer Ouellette Assistant Cheer — Christina Wilson
V.P- Football Coordinator- Craig Cox
Treasurer — Alex Lord Assistant Football- Phil OQuellette
Registrar — Troy Robichaud Communications — Angel Grenier
Cheer Coordinator — Crystal Morin Fundraising — Laura Daly
Merchandise Coordinator — Val Alfaro Volunteer— Chrystal Lafontaine
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Meeting called to order 6:40 pm by Jennifer Ouellette — notes recorded by Laura Daly

President/Vice President’s Report:
e Discussion on end of the year parties
e 12/11pm-5pm 2 flag teams
o 12/28 & 12/29 will be for 8U 3/4 & 5/6
e Review of bylaw submissions
e Discussion on nomination votes

Treasurer’s Report:
e General Season Balance
o §71,378.66
e Post season Balance
o $29,607.00

Registrar’s Report:
e No updates to report

Cheer Coordinator’s Report:

e Uniform return scheduled
o 11/29/24 7-8pm @ Hood

e Discussion on practice space for Nationals
o Vote on cost TBD

e Discussion on Winter Cheer
o Voted 8 yes 2 abstained

e End of year party discussion

Football Coordinator’s Report:



e Equipment return will be held 11/19/24 and 11/26/24 @ 5:30

o 3/4,5/6 and 8U @ Don Ball

Merchandising Report:
e Discussion on States Hoodies
e 8U sweatshirts ordered
o 3week ETA

Fundraising Coordinator Report:
e Discussion on D10/8U post season funds
o Vote to offer free reg for winter cheer for d10> passed
o Excess fund will be moved to General Fund
e Discussion on Stumble Inn Night

e Discussion on Post Season reimbursement checks

Volunteer Coordinator Report:
e No updates to report
Communications

e No updates to report

Meeting adjourned at 8:40 pm



