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Monday, August 2, 2021
6:00 pm Zoom

	10 min
	Call to Order: 6:01

Approved Absences – Kerry, Rich B.
Minutes approved- Angela 2nd Brian

	45 min

	Director Reports
President – Rich Oswald (15 minutes)
· Notification went out regarding the lawsuit
· People named have been started to be served
Vice President – Andrew Quinn
· Nothing to report
Past President- Melody Wright
· QCHA has been served regarding civil suit
· First service was July 22nd, August 12th is the 20th day, waiting on direction from USA Hockey and the insurance company
Treasurer  – Anne Gannon (10 minutes)
· Brian and Anne met with Chad Dyson, Parks Director, to talk about the 2nd sheet of ice. He asked for some data on our membership, and Michelle sent it. Asking for what the ice ask would be from our teams with current membership. If we would be at 50% more ice usage, it would be profitable. The earliest would be 2023 for the 2nd sheet of ice with current budget.
· Brian- the roof hasn’t been replaced on that side of the rink ($400,000), chiller is about $900,000 and would service both rinks. It would be about $1,200,000 to get everything done. 
Secretary – Rich Blunk
· Not present
Coaching – 
High School – Brian Orwig  (15 minutes)
· Set for tryouts, communication went out. We were able to secure additional ice times. Planning on taking 2 teams, as long as the numbers are there.
· Blues tryouts will be in a camp style format
· Blues will play is the Des Moines pre-season showcase in the middle of October. 
· Locker room improvements are making great progress. 
Travel – Kerry Toporowski
· Not present
House – Sean Raymond
· Looking for guidance on the holiday and end of season tournaments (December 18th, March 7th). Jake will get him some suggestions.
· Looking for guidance on Select team tryouts and coach selection. This is usually done right after Travel tryouts. 
DHSD – Jake Toporowski 
· Ice Schedule/New Programming- Everyone has the extra day of ice time. Girls would go with their respective age group. Concerns regarding the perception that the increase in fees are for the civil suit. 
· Scheduling a fee setting meeting for Tuesday, August 10th at 6pm..
· Travel Coach Updates- Interviews will be done next week.
· Rich is going to sit in for the coaching director for coach interviews since we don’t have a travel director. 
One Goal – Allen Arndt
· One Goal/Learn to Play fitting is next week, kicking off in a couple weeks.
At Large – Volunteerism – Heather Tysma
· Briefly spoke with Michelle and Angela about getting a volunteer sign up platform
At Large – Asset Management – Libby Montenguise
· Jersey order has came in, is sorted and put away
· Orders coming in, and the tryout jerseys have numbers on front and back side now
At Large – Community Engagement– Kristi Francis 
· Signed up for the Rock Island Labor Day parade
· We should have our gambling license my August 12th.
At Large- Girls Team- Angela Ploegman
· QCHA booth at National Dek Tournament- Will need to staff it Saturday only. Hoping we will be able to sell 50/50 tickets. Also looking to set up a shooting challenge. Looking for a canopy tent- Heather will let her use hers
Spirit wear – Lindsey Honert
Registrar Update - Michelle Arndt
· Need for USA hockey, SafeSport and Background Check info

	15 minutes
	New Business


	
	Adjournment: 6:59 Andrew, 2nd Sean




Next Meeting: Monday, September 13th, 2021, 6:00 p.m. 
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