EASTVIEW BASKETBALL ASSOCIATION
Updates
November 15th, 2024
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Travis Day, Equipment Coordinator
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Proceedings

Updates sent via email for month of November. A motion was made by Michelle Goodman to approve the
October 2024 board meeting minutes. Sue Newton seconded the motion, with no board members opposed.

Program Updates
The Board received the following updates:

Governance and EVAA Board updates — J. Miron

e Hosting over 170 teams and representing Eastview Travel Basketball across 5 sites.

In House Update — T. Madden

e In-House season started on 11/2 and things have been going pretty well the first two weeks. Ended with

over 500 players K-6th Grade.

e Storage Locker Liquidation Sale was a success. We sold all of the extra shirts and made $440.
e 3rd-6th Grade teams will be formed in the next few weeks and hopefully we will have practice schedules

earlier than usual thanks to Michelle and Jeremy.



e Jerseys for 3rd-6th grade have been ordered from South Metro.

e Sent emails to Coach Kasper and Coach Olsen asking if they would be interested in running the Winter
Skills Sessions for the 1%t and 2" Graders. Still waiting for their responses.

e SSYBL meeting is tomorrow night. We will have 30 or possibly 31 (3rd-6th Grade) teams in the SSYBL.

Girls Travel Updates — E. Eggers

e St. Thomas Girls Basketball game: January 4" for EV girls and families. Tami did a great job planning this
event!

e Photo links should be delivered later this week for Erica to send out to everyone. Photo night went well.

Boys Travel Updates — B. Newton
e All Boys teams are rostered in MYAS Register Play (thanks Sue!)

e Travel Tournaments: Duluth and Des Moines - Duluth brackets are out, Des Moines brackets will be out
11/17

e Midnight Madness Boys High School Event: Monday, November 25th - all players and coaches for Travel
and In-House

Facilities /Scheduling Updates — M. Goodman

e Concerns at Hope, The Well, Eagan Community Center, and Bethel Rock in players not following rules. If
teams continue to not be respectful or follow the rules, they will have practice times removed.

e We are waiting on district gym times, so until we get those, we can't do round 2 of the travel schedules.
My goal will be to get those out as soon as possible.

e We are also trying out something new and having Avario schedule inhouse 3rd-6th grade also.

Player Development — R. Holberg

e Shirt quantities and sizes obtained and orders placed with apparel vendor. Kudos to Rachel Swanson.

e Future Considerations:

o Include size column on public trackers

o Lock public trackers at close of program and remove links from website
e Next steps:

o Shot club participants recognized on Friday, January 24" (Girls Varsity Game)
o December next steps
Select prizes for monthly challenge winners (most consecutive swishes, most
consecutive free throws, most consecutive 3 pointers)
o January next steps

= Communications Shot Club Awards night details to participants

= Prep shirts for distribution

= Social Media celebration and share collective results
e 2025 Goals: 1 Million Shots
e 2024 Shot Club Summary



Shot Club 2023 2024 Difference
Participation

Totals

Grand Total 63 63 +/-0
Participants—

Boys & Girls

Total Boy 40 39 -1
Participants

Total Girl 23 24 +1
Participants

Grand Total 862,027 918,881 +56,854
Shots — Boys

& Girls

Grand Total 547,524 619,177 +71,653
Shots - Boys

Grand Total 314,503 299,704 -14,799
Shots — Girls

5K+ Shots — 15 11 -4

Boys & Girls

5K+ Shots - 7 5 -2

Boys

5K+ Shots — 8 6 -2

Girls

10K+ Shots — 21 21 +/-0
Boys & Girls

10K+ Shots- 15 11 -4

Boys

10K+ Shots - 6 10 +4

Girls

15K+ Shots — 27 31 +4
Boys & Girls

15K+ Shots - 18 23 +5
Boys

15K+ Shots - 9 8 -1

Girls

Fundraising — E.-Hanson

o Heggies

O
O
O
O

O

1 payment / player — Cash, Venmo, or Checks accepted. Checks preferred.

Selling Dates: November 4t"-22"d

Final Order to be submitted: November 25

Delivery Date: Wednesday, December 11™ @ Eastview Highschool. Start @ 4pm with cars
starting to come through line at 4:45pm

Will need volunteers

e Dining Out Nights

O
O

Chipotle (near Target on Pilot Knob): Tuesday, January 7" @ 5-9pm
Panera - finalizing details



Boys Tourney — L. Glosemeyer

e Largest tournament with 194 teams.
e Continuing to work on collecting payments from 5 teams.
o Feedback

O

O O O O O O O

For the sites | was at, we had perfect volunteer attendance.

Concessions went great at every location.

Refs were all on time. | didn’t receive any complaints about officials.

We had some great games.

We had some issues at EVHS.

BVHS and Hope were very warm

Games did run behind on some courts with stopped clock.

Getting into Burnsville late on Saturday meant we weren’t done at Hope until 8:15pm Sunday
night. Utilizing other sites better will be a focus for net year.

Girls Tourney — D. Keenan

e 86 teams Registered
e Still a lot more B/C teams than A teams
e Tournament isJanuary 11" — 12th

Social Media — D McGrath

e Email sent out to all coaches/contacts for Travels Boys/Girls and ALL In-house k-2nd grade coaches. The
email requesting pictures, stories, moments from each weekend.

e Coordinating with EVHS Boys board about their Season launch night "Midnight Madness season kickof

on November 25th - event to launch the HS hoops season and it invites all inhouse/travel basketball
players. Will work to promote it with travel/inhouse families too - details coming.
e Early in the season yet - hoping to get more content from our families and teams



