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March 2024 Meeting

Topic

Owner /
Contact

Notes / Decisions made / Actions to
take

Fundraising

Amanda

e Concessions for wrestling: we still had
open slots after several follow ups for
volunteers

o Profits to be split between boys
and girls based on participation.

e Opportunity to run concessions during
career fair Monday of spring break

o Girls are already expressed
interested
o Amanda to communicate sign-
up genius for another slot for
boys (2.5 hours) to Laura R.
e Polar Plunge
o Boys have 7 participants
o Girls have 5 participants
e CaSh Calendar
o Don’t need volunteers
o Need to confirm boys practice
times
o Packets being handed out at
tryouts (April 4) and on first day
of practice (April 8)
o Pick-up Wednesday, April 17 &
Friday, April 19

e April 28 O’Brien’s: booster club
volunteers can cover this activity

e  May 4 Brewhall Sharemore: This is on
the sign-up genius

e  Chuck a ball on sign-up genius

e Nautical Bowl

o They donated gift cards
o They are also interested in
sponsoring an event

Sponsorships Jen W

e S$1000 donation to date, and we are
waiting for others before April 1

e Association request: Concern about
duplicating efforts and hitting up the
same businesses back-to-back

Team Store/Apparel JenW

e Any orders placed by 3/15 for girls to be
distributed at tryouts (4/4) and first day
of practice (4/8)

e Need to confirm boys tryout and practice
times for distribution of team apparel

e Erinto send reminder out that players
can pick up fundraising packets and
apparel on 4/4 and 4/8

e Boys coaches want $1000 in apparel

Internal Use - Confidential




Registration

Coaches will

Estimating 50 girls and 40 boys

update
Boys Gloves Aaron Aaron placed order and followed is
following up with vendor
Expecting mid-April delivery
Volunteer Sign-Ups Erin Many spots open, send a reminder
Key spots
o Teamdinners
o Banquet
Hype Videos JenR Schedule so ready for first game
Hype video: Isaiah for both girls and
boys - Jen confirming with coaches
Alumni Game JenR Tony Maskevich will fund for boys, costs

o Space

o Shirts
Girls need alumni if they want to
participate
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