OREGON HOCKEY MEETING MINUTES
August 3, 2023
6:00 pm- Mulligans

Board Members/Attendees:

Attended | Name Position
X Justin Brooks President
X Keith Lehnherr Vice-President
NP Becky Rothering Secretary
X Andrew Lederer Treasurer
NA Registrar
X Derek Blakeslee Fundraising Director
X Matt Gerlach LTP
X Sean Kypreos 6U
NP Jim Conklin 8U
X Nick White Squirt
X Nick Shtaida Peewee
X Jason Wieser Bantam
NA High School
NP Paul Harms Tournament Director
X Tracy Taszarek Volunteer Dibs
NP Rick Fleming Hockey Director
NP Jim Conklin Girls Liason
NP Leah Graff Safesport
NP Emily Schneider Safety/Concussion Coordinator
NP Ben Cowen Rink Committee
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Meeting called to order: Justin Brooks called the meeting to order at 6:05p.m.

Golf outing update: Net $9500 (forgot about gratuity). Need to pick up signs. For next year, create a
better program. Also suggest getting kids involved.
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Ice update - Wednesday nights at 6:45 will be open for us starting December 10th. This would help us
out with those weeks where there is a HS home game (and our ice times get bumped). We can use this
time for the squirts and PWs that lose ice for a HS game. We could use this as a 3rd time for Bantams if
its not used otherwise. Nick W. would also like to encourage more combo practices (Squirt and PW), as
that was very beneficial. Board agreed to take that ice!

LTP Program update: Les Orosz - donated $5000 for our LTP program (17 weeks). He’1l possibly
donate more, if our numbers increase. He’d propose first year is free, no equipment cost, etc. (no skates
or stick). Year 2 they pay $50-100 (equipment free). If they don’t want to go into 6U, they’d go to a
Saints-type program run through OYH (with 1 program a week plus a home game on Sundays, coached
by Tradesman? Supervised by Rick Fleming). This would be $250-300 (equipment free). Goal is to be a
“full time” player by year 3 or sooner. COncerns from Jason - the assistant Tradesmen coach and it was a
mess. He would often not show up, etc. Matt - same issues happened at the LTP practices. The
Tradesmen players need guidance on what to do....they are not a help as they tend to help for a bit and
then go off and shoot amongst themselves. Sean: we used to LTP for free, and had attendance issue
because people didn't have money on the line.

Budget: Matt made a motion to approve the budget; Nick S. seconded. Board approved. Dues will stay
the same.

Jason has volunteered to be Registrar on the website to field questions and set up registration. All Board
members to review between August 11-13, it will open on the 14!

Next Meeting:
e August 27 at 7 p.m. at Mulligan’s

Adjourn:
e Motion to adjourn by Tracy , Second by Justin. Approved by Board.

o Meeting adjourned at 7:54 p.m.



