[bookmark: _GoBack]February 28th , 2021 QVOTB Board of Directors Meeting Agenda
Attendance: President E. Castonguay, VP ?, Treasurer E. Castonguay, Clerk T. Sigda, Coaches; Braves: B. Sullivan, Pirates: D.Rist, Cardinals: B. Graham, Orioles: P.Varley, Tigers: E.Perlak, Team Reps: B.Biron, S, M. Rist.
I. Reports: Winter Meeting
a. Call to order: 4pm
b. Clerks Report – Draft rules review
c. Treasurers Report – $5,000
d. Umpire Coordinators Report – Andrew Rogers will return $450 fee
e. Vice Presidents Report – position needs to be filled
f. Team Reports – 
i. Braves  - 5 players returning
ii. Cardinals – 8 or 9 returning possibly full
iii. Nationals – 10 confirmed 2 reserve 
iv. Orioles – 10 potential
v. Pirates -  10 confirmed 1 maybe (ashford 2 gm suspension)
vi. Tigers – 10 confirmed
g. Presidents Report – The VP Chuck has stepped down from his role as VP. E. Perlak has interested in taking over as treasurer. We need to start the process of finding fields, SHHS is a possibility and Szot and Rivers in Chicopee are 2 options. Start will be April 25th.
i. Open up registration.
1. Get a code for players who already paid.
ii. Reserve 3 fields for each week.
iii. Insurance paid.
iv. Sports Engine up and running for paid. $632.19
v. Website domain, godaddy expires 1/23/23
vi. Digital copy of COVID19 liability waver.
II. Old Business – Review draft rules.
a. The Draft format.
b. The draft order will be the reverse order of standings.
c. The tiebreaker will be head to head play, runs allowed, followed by runs scored.
d. All returning players will be required to register for the league before the draft date.
e. All new players will be placed in the draft pool and selected by the managers in the appropriate order, passing is not allowed.
f. The managers may agree to let a player or players be earmarked for a team.
g. If teams still have open spots after the draft the manager will be able to recruit players to their roster up to 14 full time players and 4 reserve players.
h. These players must be position players only and not pitch for the first year on the team.
i. On a case by case basis a player added to the roster after the draft may be voted on and allowed to pitch.
III. New Business – Do we do a best of 3 series for the playoffs (E.Perlak). To be looked at a later time. St. Clair proposes we start at 2pm to accommodate players who play in multiple leagues? To be discussed at a later time. Marketing ideas from Matt Rist. He can set up a program for a couple hundred bucks. Verville is facebook manager we will reach to him. VP and Treasurer positions are open. We need to set up a next meeting for elections. 4/11/21 Draft date 10am.
IV. Next Meeting Date – 3/14/21 10am Board Elections and Draft Rules
a. Adjournment – 5:39pm
Respectfully submitted,
Tim Sigda, QVOTB Clerk
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