Cottage Grove Baseball
Board Meeting Minutes
March 29 2026

BOARD MEMBERS PRESENT
Tim Kaplan President No
Tim McLeod Traveling Director Yes
Bryanna Sandquist In-House Director Yes
Rachel Dotseth
Anthony LeMay Budget Director Yes
Andy Bowe Fields Director Yes
Bob De La Forest Equipment Director Yes
Tom Wassmund Registrations Director No
Rachel Tacheny Umpires Director Yes
Des Fulton Communications Director Yes
Shane Waterman Player/Coach Coordinator Yes
LEVEL DIRECTORS (OPTIONAL) PRESENT
Open 15Y0 No
Anthony LeMay 14YO Yes
Brian Steffes 13Y0 No
Open 12Y0 No
Shawn Anderson 11Y0 No
Open 10YO No
Open 8/9Y0 No

*Level advisors above are pending full confirmation by advisors, subject to change*
3/29 Meeting called to order at 800p.
Meeting ended at 902p.




Fundraising requests approved that occur in March and April:

Social Media Updates:

Alumni Highlights - done
Player Spotlights - WIP/ongoing

Fundraising - ongoing

Umpires:
Have a list of confirmed umpires.
Need to send out email for new umpires (Des)

Email to be sent to traveling coaches that if there is a scrimmage we can use an in house
umpire (Andy)

In House:



Evals were successful.
Teams should be done in the next few days.
Coaches are needed.

Need to talk to Tom on registration restrictions.

Equipment:
Cage updates have been ordered (mats, nets, bases etc)
In House bags need to be prepped. End of April TBD for Coaches meeting to have bags ready.

Traveling bags need to be finalized.

Comms:

Send out a reminder for Spirit Swag.

Fields:
Dugout project has been paid for.

Hamlet windscreens need to be cleaned up due to wind damage. Woodridge windscreens need
to checked for wind damage.

Batting cages to be opened same time as fields.
Ask city about leveling out Hamlet and Woodridge cages.
In House teams will need to request SPP field usage.

Hamlet 3 mound issues? TBD on update.

Development:

Working with GL. Dates for Coaches meeting being determined/TBD.



Player clinic dates TBD.

JBands ordered for younger players and those new travel players.

Budget:

Very healthy budget. Bills have to be paid for winter training locations and additional equipment.

Traveling:

Wheelhouse first half bill has been paid.

MBL bill has been paid.

Pictures have been scheduled - sign ups have been sent to coaches.

Coaches swag is closed. Spirit Swag closes soon.

Quarterly Stipends - All approved:

President $600
Travel Director $600
Co In-House Director $600
Co In-House Director $600
Budget Director $600
Fields Director $600
Player & Coach Dev. $600
Umpire Director $600
Registration Director $600
Equipment Director $600

Communication Dir. $600



