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	Blaine Youth Football

	



Monthly Meeting Agenda w/February Meeting Minutes 
· Call to Order: 7:09 PM By Jesse Schwartz, President
· Roll Call: Jesse Schwartz, Chris Good, Cory Dexter, Maria Theisen, Dee Maring, Ashley Schwartz, Josh Barstow, Autumn Maring, Noah Johnson, Josh Mancell, Troy Thompson, Maggie Kirkpatrick, Adam Byum, Shawn Robideau, Brad Mayo, Scott Zappa, Greg Baumann 
· Changes or approval of last meetings minutes:  1st Josh Mancell, 2nd Greg Baumann, Unanimous Approval.  All notes to be posted within 7 days of meeting on website. 
· President’s report
· New League Development:  Everything is on track for the new league via MYAS and all associations that were pending are slowly coming on-board.   Next League Meeting is on March 3rd.  Josh Mancell Will attend along with Jesse Schwartz
· Team Formation:  MYAS will not enforce how team rosters are built.  They will validate team rosters to ensure all kids are of age and live within the association boundaries.  They will make recommendations that will be guidelines for team formation.
· Proposed Structure (all this is tentative and not voted or approved):
· 2nd Grade Teams formed by registration/school, etc.…
· 3rd Grade Teams Reformed from 2nd grade keeping X number of players from 2nd.
· Teams Blown up and reformed at 5th and 7th Grade. Keeping X number of players from previous year.  Teams stay static in 4th, 6th and 8th Grade. Unless players wish to enter the draft in those years.
· Still need to identify the number of players to protect in years that teams are blown up and reformed (3rd, 5th & 7th)
· All Teams to be blown up and reformed in year 1 of new League Structure. 
· Siblings remain on same team. 
· Address what happens if head coach does not return.
· Registration Cost:
· 2024 Cost:  $350 Standard, $295 Early Bird
· 2025 Cost:  $295 Early Bird Cutoff 5/31, then $350 Effective 6/1
· Volunteer Fee of $100 To be listed as a separate Line item during registration and will be refunded once a Volunteer Session has been completed. 
· Motion presented by President Jesse Schwartz, 2nd by Josh Mancell, Majority approved. 
· Registration to open on 3/17/25
· Treasurer’s report:
· Presented by Troy Thompson:  No New Items.  Has all supplies currently needed. 





· Gambling report presented by Jesse Schwartz/Dee Maring
· January 2025:  Net income of $17,099.  Motion to approve January Gambling Report by Jesse Schwartz, 2nd by Dee Maring.  Majority Approved. 
· Need to evaluate cost of new equipment for 2025 and donate back to our operating budget to cover costs. 
· Motion to increase gambling operating budget to 30K, 1st by Dee Maring, 2nd by Jesse Schwartz, Approved by majority.
· Discuss Profitability, Success, and Issues
· All Requests for Donation to BYF must come via formal request form.  Form to be built and added to BYF website.   All requests will be evaluated and voted upon at Monthly BYF Board Meetings. 
· Motion that any BYF Board Member cannot play pull tabs or E-pull tabs at either Ball Park Twin Cities or Pizza Pub Prime.   Jesse Schwartz 1st, 2nd by Dee Maring.  Majority Approved
· Equipment Managers Report
· Presented by Scott Zappa
· New Pants:  All Pants to be replaced for this year, cost estimate:  30K.  This will replace all pants currently in use for 4th-8th Grade.   
· Helmets:  Need to replace at minimum 150 Helmets.  Cost per helmet is $175.00 Approximately for current Riddell Classic Helmet.   We will obtain a quote for Speedflex Helmet to evaluate replacing full inventory. 
· Shoulder Pads:  Need to order approximately 200 pairs of shoulder Pads to replace all old pads. 
· Helmet Decals will be standardized across all grades and supplied by the association. 
· New Coaching Aids/Tackling Pads, etc.… 
· Old Business (All old business handled in President’s Report)
· Cost of Registration
· Finalize the Cost
· Open Registration no later than March 1st
· Volunteer Opportunities
· List Created (Assign to the Event/Volunteer Coordinator)
· Amount of Time Required
· Cost of Buyout
· This needs to be a large enough impact that someone either works or they pay it. All Payments are due upfront, and credits will be issued once the work is completed.
· We need to utilize dibs for this in Sports Engine
· Team Formation Going forward
· Based on feedback from other associations at the league meetings we should look at protecting up to 6 players and restructuring at 4th Grade and 7th Grade. With this process, we would build teams in 2nd grade via evaluation and draft. As a board, we would need to assign a Head Coach and 2 Assistants at the 2nd grade level. 
· Do we need to Re-Evaluate Minimum/Maximum Sizes of Teams?
· Action Items Resulting from Old Business
· New Business (all new business tabled till march)
· How do we get youth football into varsity games for free?
· Youth Camp
· List of Key Dates for the year
· Open Forum
· President will check with every individual to see if they have anything to present (only items listed below are people who brought up items of discussion, board members are not listed if they had no action items to discuss).
· Shawn Robideau:   
· Coaches Clinics attendees’ names need to be submitted to high school in order to attend.  
· Coaches’ clinic with high school staff March 11th,18th, 25th, April 1st
· Board Member Specific Apparel needed.  

· Josh Mancell: Discussion of Mentors for each grade level of coaches. Josh will draft a proposal
· Autumn Maring:  
· Job Role Descriptions need to be reviewed and signed off on by respective roles within the board. 
· Last year with current vendor for pictures.  Do we resign or do we evaluate a new provider. 

· Adjournment: President Adjourns meeting at 9:18PM
· Next Board Meeting: March 16 @ Aquatore
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