EXETER YOUTH BASEBALL & SOFTBALL
(www.exeteryouthbaseball.com)
MEETING MINUTES FOR MONTH OF: MAY
DATE: May 3, 2022

Call to Order:
e Live meeting at Stonersville Fire Company Social Hall called to order by Jeremy Reeser at 8:17pm.

e March Minutes approved by Matthew Burkhart/Harry Snyder.

Secretary Report (Miller)
e Key Upcoming Dates:
o 5/6 — Mother’s Day weekend Tier Tournament schedule has been finalized at Complex
(weather permitting). All 4 fields are planning to be used.
o 5/14 weekend — District/State Team tryouts
o 5/21 — Picture Day & Fundraiser Pickup

President’s Report (Reeser)

e Stonersville Fire Company and EYBS are in good standing.
o Dates will be provided for Exeter Youth night at the Reading Phillies game in June.
o Supplying approximately 750 tickets to Exeter Youth Night at the Reading Phillies game in

June.

o OKd for another year for field/land use.

o If you are assigned to close the complex, you are to wait until everybody is cleared from the complex.

This means all players, coaches, parents, and concession committee.
e Please report any Field/Complex damage or general concerns to any Board Member immediately.

e 9U Districts will be hosted by Exeter at the Complex.

Vice President of Baseball Report (Jones)
e Can’t stress complex rules during the season:
o No smoking/vaping/pets/etc.
o If anybody sees any rules being violated, please reach out to a Board member immediately.
e Tractor fuel will be kept in the Maintenance shed.
o Keep making sure all dugouts are picked up after each practice/game at both complex fields and
school fields.

Vice President of Softball Report (Turner)
e Not present — Nothing to report

Treasurer’s Report (McCusker)
e Monthly report still being processed for the month due to fundraiser numbers being finalized.
¢ Managers who still have not signed up for fundraiser pickup will be automatically assigned a time slot.
e Fundraiser budget should easily be met for this season. Thank you to all parents who participated.

o This fundraiser is extremely important each and every year to help pay the $2000/month year-
round mortgage on the property.

o There are currently 11 players that haven’t participated or paid the buyout, so coaches of those
players will be emailed that they can’t participate in any practices or games until one of the two
are met. This is a requirement for all players.

o All fields except for Hart have operating scoreboards — please use them for all games.



EXETER YOUTH BASEBALL & SOFTBALL
(www.exeteryouthbaseball.com)
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DATE: May 3, 2022

Player Agents’ Report —Registration (Hoyt)
o Fall Baseball registration will be active mid-June.
e Clearances expire after 2 years and need to be renewed to coach this season.
o Must be completed by first practice
o All volunteers that will be interacting with the players will require this
e Each kid should get the opportunity to play any desired position with safety in mind. This is how we
progress a kid’s ability and interest in the game.

Player Agent’s Report —Scheduling (Willauer)
e Sports Engine is up to date for all team games. Managers can add additional activities on their own,
such as practices.
o If a game is cancelled due to weather, it is up to the Home Team Manager’s responsibility to notify the
umpire scheduled for that game — very important!
¢ Reach out to Ryan Willauer as soon as possible if there are any scheduling conflicts.

Field Maintenance Report
e Complex is in great shape — thank you to all who help to keep it that way!

New/Old Business:

e Tractor use — the red tractor in the softball shed is the only operational tractor that may be used by
coaches after practices and games. The green John Deere in the Maintenance shed is only allowed for
use by select individuals.

e District/State Teams —

o As an organization, we hope that all coaches that volunteer their time are out for the best
interest of the kids and will never be out to impact other coaches in a negative way. Please
have discussions with each other and if needed, please involve the Board.

o Tier and District/State Teams are completely separate from each other.

= Atleast 1 roster move must be made from Tier to District/State Teams for each level.
This includes at least 1 coach and 1 player.

Motion to Adjourn:
e 9:15PM - by Matthew Burkhart/Nick Shadel.



