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Meeting Minutes
Monday, May 6, 2019
6:00 pm Roosevelt Community Center
Call to Order – 6:01 p.m.
Excused Absence – Miles Musick, Jake Toporowski, Rich Oswald
Approval of Minutes – approved virtually (date change for Travel Director effective date to June 2019)
Director reports:

President - Todd Mahoney – 

· QCHA Travel Policy Update

· Verbiage added to include information to add the girls’ teams

· Biggest changes:

· “Youth” to include “Girls”

· Coaches have to take the female module

· Dual Rostering; concern over making the boys’ team (assuming this is the higher level team) a priority; the wording in the changes allow exceptions to be made if necessary
· Discussion around the number of players to be rostered for girls’ teams; allow a caveat for girls’ teams to have a minimum of 11 players if needed to be sustainable

· Must be transparent that girls’ teams may be a combined age

· Would like the girls to be part of NIHL; 8 seeding round games, 12 regular season games

Motion made that the document provided to the board become the 2019-2020 travel team policy which includes the addition of girls team verbiage. Seconded by Melody. All in favor. Motion carries.

· Summer development program survey results and next steps

· 80 responses with 65 in favor (26 PeeWees, 32 Squirts, 17 Mites, 5 Mini Mites
· Combine Mini Mite and Mite; Keep PeeWee and Squirts with own sessions

· If all enrolled, would add $9750 in revenue; with approx. $6000 in ice costs

· Coaches may be a concern, especially for PeeWee (plenty for Squirt age level)
· Keep House League with same structure (scrimmages)
· Discussion around format/program; to keep the experience consistent
· Discount for doing both (development and house)

· Coaching requirements

· Program requirements

· Scheduling (Spring – April/May or Summer – June/July)

· Include as part of the requirement/contract for the DHSD
· Still allow for parent coaches to help
· Todd will review based on what was discussed above and send it out for review
· Interest for this summer?
· Pilot group? Is that feasible? What does it look like?

· We do have other options available (Planet Hockey, etc.), Summer hockey
· Summer hockey starts week after July 4, do we do this a little differently this year to help support the program next spring

· Form a committee to put more details around this program

· Byron, Randy, Andy
· Melody Wright warned the board of their fiscal responsibility regarding proposed approval of a summer developmental program with little or no structure in place.  The program lacked interested coaches beyond the squirt level and failed to meet a minimum threshold of planning for a potentially costly endeavor for the association surrounding ice buy.  
· Ron Wicks has submitted his resignation as referee-in-chief; recommended Colin Waddick to be his replacement
· Tom Peterson has stepped down as discipline chair; new Discipline Chair is Amy Rotert
· Works locally and responsible for ensuring compliance, personnel issues, depositions, testifying, handling disciplinary actions, etc.

· DHSD addition to our by-laws (part of non-voting section); Todd motioned for the board to approve the verbiage provided via email (April 25th); Andy seconded;  All in favor
· Discussion – recommendation that the DHSD will work with the Travel/House/OneGoal Directors if modifications are recommended (“evaluate and counsel modifications to QCHA on-ice programming”)

Vice President – Melody Wright
Treasurer – Miles Musick 
· Financial update:

1. Sent the April financials over the weekend. On track to the budget, and looking to land right in the middle of the last two years from a year-end standpoint. 

2. CPA firm is working to finalize our tax return this week. 

3. Sent budget draft to board and seeking feedback. 

4. Will work with Byron in May & June to train and transition responsibilities
Secretary – Janna Patten
Coaching – Ed Odegard

High School – 

Travel – 
House – Randy Smith

· Coaching aspect – use communications to help garner interest

DHSD – Jake Toporowski

One Goal – Rich Oswald 
At Large – Volunteerism – Andy Tysma
At Large – Asset Management – Matt Rosebrough
· Golf outing update:
· 24 groups signed up (96 golfers)

· 65 sponsors

· Volunteers needed

· Donations still accepted

· Current expectation is around $7000 (before day-of-event activities) 

· Proposed Jersey Policy
· Answers to questions were provided via email

· Please review answers and other changes

· Plan to vote on it at the June board meeting
At Large – Community Engagement– Kelly Hunt
· Applied for grant; still waiting to hear back

New Business:
Old Business:
· Summer Development Program (also under President)

Committee reports:

Registrar – Michelle Arndt
Spirit Wear – Lindsey Honert
Adjournment: Matt motions; Kelly seconded; all in favor
Next Meeting: Monday, June 3, 2019 6pm at The Roosevelt Community Center
