OREGON HockEy MEETING MINUTES
11/16/2025
6:00 pm- Bergamont

Board Members/Attendees:

¢

Attended Excused | Unexcused | Name Position
X Jason Wieser President
X Justin Brooks Vice-President
X Sean Kypreos Secretary
Vicki Lawry Treasurer
X Andrew Lederer Registrar
X Heather Symdon Fundraising Director
X Dan Kassis LTP
X Sean Brennum 6U
Brent Cashore 8U
X Jim Conklin Squirt
X Derek Blakeslee Peewee
X Sean Dill Bantam
Andy Meyer High School
X Erika Wiskes Tournament Director
X Megan Pedersen Volunteer Dibs
Sharon Faust Girls Liaison
Rick Fleming Hockey Director
Ben Cowan Rink Committee

Meeting called to order: *** called the meeting to order at *** pm.

Other Members in Attendance:
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New Business:

o (Coaches Committee : Dan is sending a message to all the coaches to make sure meetings are
better attended

Old Business :

e Jersey Update:
o Socks have shipped, black jerseys will ship this week and then white jerseys
o How can we improve the situation to get jerseys earlier next season?

m Dayna Steinhorst (jersey coordinator) will do some research for alternatives and
bring recommendations/options to a board meeting to present.

e Goalie Training:

o Tues, Thurs & Fri, 30 min of 1:1 time, Twice per month

Reports:

President (Jason) -
e N/A

Vice President (Justin) -
e N/A

Treasurer (Vicki) —

e Financial Update:
o Current balance $86,220.69
o RaiseRight balance: $6,164.91
Secretary (Sean K.) -
e N/A
Tournament Director (Erika) -
e N/A

Volunteer/Dibs (Megan) -

e Do team Managers and coaches at the 6U and 8U levels get volunteer time covered in full? Yes.

e Will try to find a volunteer to drive equipment to Play it Again Sports for store credit

e What additional volunteer options will there be this season? Meat Raffle, Golf Outing and LTP
has needs for families still looking for volunteer time
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Registrar (Andrew) -
e Final player rosters were submitted.
Fundraising (Heather) -

e Dine In/ Share Nights (confirmed Pizza Pit, Farm42 and Culver’s)
e Meat Raffle - March 22 (March Madness) at Christy’s Landing
e Golf Outing - Monday, July 13 proposed by Bergamont. $20 per player price increase.

ALDs -
Learn to Play (Dan)-

e First session is complete
e ~ 4 players moving up to 6U or 8U
e Second session will start next week (numbers are a little lower)

6U (Sean B.) -

e Two games so far, attendance has been low so getting a couple more players would be great
e Report to a coach about an unknown player in the 6U/8U locker room possibly not wearing under
garments.
o A friendly reminder to keep baseline layers on at all times in co-ed locker rooms.
(Sending to Angie to reiterate via email to the organization.)

8U (Brent) -
e N/A
Squirt (Jim) -

e Squirt B - won 2 games, going pretty well

e Squirt A - tough start to the season, haven’t won a game yet
o Dan is going to talk to Rick to see if improvements can be made
o Player of the Game award

Peewee (Derek) -

e Short road games and looking for more games
e (Can he schedule in Stoughton as a home game if they have available ice time?

o What’s the cost?

o Going to talk to Jason more
e More shuffling than normal with level changes in the team
e Coaches as locker room monitors works for games but there was a situation during a practice and

some confusion around the policy.
o Looking for clarification during a practice or between dryland and practice
m Players should not go into the locker room before a coach is present.
(Sending to Angie to reiterate via email to the organization.)
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Bantam (Sean D.) -

e Two players moving to High School. Divide their dues by ice time used and issue a refund to
those players.

High School (Andy) -
e N/A
Safety/Concussion/Safesport - Concussion Policy:
e The head coach has to report a concussion to Megan Richardson (Concussion Coordinator) within
24 hours. Pertaining to a possible concussion over the weekend but the player has not been to the
doctor yet to confirm.
Culture Liaison - N/A
Hockey Director - N/A
Rink Committee -
e $15k to sponsor a redo of the locker rooms (1, 2 and 3) floors rubber mats and lights.
Next Meeting Date: Next meeting:December 14 or virtual? Some discussion about changing the

meeting day away from Sundays because people will be traveling home from tournaments over the next
few months. Nothing was decided.

Adjourn:

Motion to close the session by Andrew. Seconded by Sean. 7:35PM



