Hastings Hockey Boosters
April 3, 2022
Monthly Meeting Agenda
Green Mill at 7:00 PM

Roll Call
e Approval of agenda
e Approval of March meeting minutes

Membership Comment

Officer Reports
e President — Curtis Gerrits
o Preparing for 2022-2023 budget
o 2022-2023 season goals for Directors and Coordinators
o Association Leader Excellence Conference, May 1, 2022
o 2022-2023 registration process and payment options
o Update: CIF — Scoreboard and sound system
Director Reports
e Learn Hockey Director — Brian Meyer
o Review of post-season survey
o Recruitment goals
o Improvement goals
e Volunteers Director — Sarah Schneider
o Dibs update
e Gambling Manager — Keith Birken
o Charitable gambling update

Coordinator Reports
Old Business
e Dibs discussion
e SportsEngine discussion
New Business
e Discuss process for determining competitive division levels (A, B, C, etc.) for teams
e Breezers for traveling teams
Board Comment

Adjournment

Next Meeting
e Mayl, 2022
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