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What did we order for equipment- Shoulder pads, Helmets, Jerseys, Pants- Do we need anything else?  XXL Shoulder pads- super extra large jerseys
Did we ask Mat Bandits?  
*Coaches Bags- include whistles, pumps all work, footballs- what kinds were best, small kit for helmet fixes?  
Shed was organized great this year.
Coaches apparel?  Shirts & Hats- talk to Ted
Half price for coaches on apparel we already have.

League Update- 
Advisory boards- Update
2nd-6th Grade: Ryan Green
7th-8th Grade Justin Barth
Next meetings for advisory boards?
We will be grouped into divisions
Done by MEA- options for more games after
Kickoff Weekend- At National Sports Center.  First official game of the year.  Sunday September 7th
Homecoming week or All CR day- we need to make special requests soon.  Need to get our request in soon.
Lots of communities looking for pre-season scrimmages- Cooper, Burnsville
Roster Limits- 22 or 24 for 6th grade and under.  33 players for 7/8th grade
Trusted Coaches- at least 2 coaches per team, concussion, first aid, heat & stress maybe more-  USA Football for tackling
Coaches Clinic for all GSFL:  July 30th 6:00PM to 9:00pm at Spring Lake Park High School- at least 1 coach per team
Coaches Meetings 2 reps per team
August 4th, 7-8 Grade
August 3rd, 5-6th Grade
August 6th, 3rd & 4th
August 23rd Anoka Pre-view scrimmage. Deadline is August 1st for registration- Free?
Regular season is August 25th to October 12th
October 1st is the deadline for extra games at the end of the year after MEA

July 4th Parade- we can have a stand next to Hunter’s food stand- not sure we can make this work this year but definitely want to keep it on the radar- Talk to Wrestling to combine

Registration Flyer- Updated and sent out to schools- Did this happen
Registration numbers- 12 as of right now but a lot just this week
Discount codes- what do we do for the discount?  25% across the board
Coaching Applications- Need to have an interview process
Players last year should get an email with the flyer from their coaches- July 2nd is the parade and we need a flyer from mat bandits, Contact is Muffy
Hunter is looking into mini-footballs & wrist bands

Schools Update- Stickers- Hoover Track & Field
3/21/25 Morris Bye 11:00 to 1:30- went really well
3/28/25 University 11:30 to 2:00- went well
5/23/25 Hoover 9:30 to 3:30- track & field day- delayed a week because of weather
Mississippi, Hamilton, Eisenhower, Sand Creek, Adams 
*Posters and communication boards- Update
Do we want a Big Cardinal Flag- we will talk about it at the next CRAA meeting- Press Room can do them

*QR codes- seems to work
*$300 equipment fee if you do not turn in your equipment by December 1st- Charge by January 1st.  
*All equipment checkout and return digital along with the $300 fee.  We will track sizes of helmets, shoulder pads, jerseys, pants/girdles
*May 12-16 flyers through schools- who do we contact in the district?  Tom or Ted- This was done other than Eisenhower

Flag Football league and spring/summer training- Will have to after May 1st at the earliest.  Sunday afternoons- early evenings, what time do we want.  Should be able to get at least 1 field.  Will be lined for Soccer but we can use cones to make it work.
Maybe Hoover earlier- Not this year.  We will work with Leo to have it set up for next year.


On-Line Presence - Updated
*Social media- Instagram: Hunter Facebook: Hunter
Need to make sure Coon Rapids Youth Football is under our control- this is done
*CRAA Website- Howie

Banners Sponsored by Neil Northfield at All Seasons- Hunter is in talks with them

Sports Engine- Good for this year since it will also be used with the new league.  We are currently paid up.  Daveed for site next year- Howie can talk about it, training & practice plans.  I really don’t love Teamsnap- lots of ads every time you move around

HS Youth Camp July 28th, 29th & 30th- Thursday the 31st is for Wresting- this should be solid for dates

Pints & Playbooks, different name but cool idea
Maybe late July to boost interest- end of baseball season

Talk to CTN about a feature of our youth teams.  Possible advertising?   Youth Football night- Hunter made contact- with Howie Shapiro

Coaches meeting before the season:  Coaches corner with Hunter, Austin & myself

Sponsors- where do we put them Ryan Gunderson
Luther Chevrolet, All Seasons- Jersey’s, Scoreboards, Goal Posts

Year end banquets/parties- are we all doing them

CRAA site: update links to all other CR youth sports, make sure traveling has us listed on theirs- Ours looks great
Send 2 blasts a year with our flyer- we will do the same, we have over 3,000 contacts that we can reach now

List for Coach Vasquez of what we need from him:  Good- Better- Best
Fundraising?
Player Time Volunteering at our “free Sunday skills”…Practice once the season starts

Next Meeting:  Need consistent times within reason:  2nd Sunday at 1:00pm every month?
July 13th- 1:00pm
July 27th- 1:00pm

Paul Krause event- This Saturday if anyone wants tickets contact Ted ASAP

Talk to Alek & Trevor about coming back to help and help out at the 3rd or 4th grade level

Dates for End of registration

Dates for End of Coaching Applications

Practices start August 4th- Same week as equipment handout

Put banners at Sand Creek after the 4th of July Parade
--
Brent Le Claire

