RWD Yeti’s Youth Hockey
Meeting Agenda August 12, 2025
Location: Reedsburg Country Club 6PM
Address: 3003 E Main Street, Reedsburg, Wl 53959

1. Call to Order @ 6:06 by President John Krus
A. Members in attendance: John Krus, Brad Lee, Carl Vick, Jeff Kaminski,
Mallory Belk, Richie Strutz, Brittany Dempsey, Becky Spencer (by
phone)
B. Guest: Brad Droste

2. President’s Report: Need to get committee members on board with duties. Megan
will reach out and finalize contact information and need to send out a reminder
email to the committee members in hopes to come to the September meeting.
Most importantly need to reach out to the fundraising committee members to have
those members up to date for the up-and-coming season and will need their help
for the September 21 “Packer Cookout”.

Big thank you to Jeff Kaminski and John Krus for attending the WAHA annual
meeting in Stevens Point, August 1-2. With them attending the meeting and RWD
being a member to the WAHA organization, they were able to bring back 10 sets
of new hockey equipment for our RWD mite kids. This is a $3,500.00 value.

3. Secretary’s Report: minutes for July 23, 2025 are tabled to September 9" meeting.

4. Treasurer’s Report:

A. Printed copy of financial reports provided to members for review.

B. Some checks need to be cashed from members. Carl Vick will investigate
those checks

C. No CD interest rates currently.

D. RWD Team tournament registrations are slowly coming in for the 2025-
2026 season. Motion made by Brittany Dempsey and second by Jeff
Kaminski to approve treasurer’s report. Motion carried.

5. Region 4 Council-
A. None —meeting on 8-13-25 @ 8pm

6. Forward Planning:
A. Building Update: nothing to report on the building report from last month
More to come from the board finance committee members in September. Big
thanks to the Carrig Foundation for the pledge of $5,000.00 for 2026 for
RACA. Investing our building fund using 3 options. Option 1 is with
Community 1% bank using their ICS program, FDIC insured. Option 2 is
Edward Jones (Charile Brummer) no protection, a federated company. Option
3 is Edward Jones depository account investment. Going to vote in



September. Use QR code to make all donations to the RWD rink building
fund located on our RWD website. Thank you, Brad Droste. Carl Vick will
take care of the banners. Ultimate Tournaments have been scheduled and
signed by John Krus for the 25-26 season at RACA. Meeting will be
scheduled to get all interested parties on the same page, for example, the city
of Reedsburg (finance committee).

B.

C.

Grass Roots Hockey Grant from WAHA rewarded RWD $1,000 to
purchase new goalie gear for our mite group. Motion made by Brad Lee
and second by Richie Strutz. Motion carried.

2027 Youth 10U 3A has been awarded to RWD location for the State
Tournament — will start the planning soon.

7. Fundraising:
A. Sportsman Raffle: Finalize prizes for raffle tickets have been discussed to

OOw

E.

go with Polaris ATV ($3,500.00). Motion by Lee/Strutz. Motion carried.
Brad Lee is reaching out for the kayak, $700 value. Motion by
Dempsey/Spencer. Motion carried. Reedsburg True Value for a gun list,
$3,500 limit. Motion by Vick/Kaminski. Motion carried.

Golf Outing: skip

Pizza Raffle: Forms are printed and ready for registration nights.

. Brat Feed: Sept 21% "high noon” at RACA needs to reach out to local

businesses and individuals for basket raffles and will discuss duties of
members to help at September meeting. Need to contact members from the
fundraising group.

Brewster Lanes Bowling Fundraiser — committee

8. Membership:

A

B.

C.

9. Rink

Cow

Director VS Rink Master (Update on what the City can Do for Full Time
Position) - skip

Tryouts: 9/30 and 10/2 from 5:00-8:00pm at Dells Rink (squirt and
peewee level only)

Practice Starting September 16" for squirt, peewee, and bantam teams
only. Mites will start at RACA in late October.

The Glycol Leak. Brad Lee, Jeff Kaminski and John Krus cut the floor
Saturday August 9™, down to the pipe to replace the gaskets on the main
header line. Joe will be coming in to replace. Once replaced, he will
pressure test lines. Thanks for the help.

Auto Fryer: looking into more information -skipping for now

Shooting Room: will work on updating in the Fall

Brandon Clark (Rink Master Position) Derek Bennett, Jason Mathis ,
Austin Phillips, met 8-12-25. There will be an excel sheet made up for
those members to check off requirements and for their duties to fulfill
during the season. RACA rink will be scheduled to start rink set up 1% and
2" week/weekend of October.

Kirby & Steve from the Dell’s rink said yes, they won’t have a problem
helping out as needed.



10. Equipment:
A. 10 sets of NEW Mite gear need to get added to inventory
Becky and Mallory will count/add before registration at RACA (8-19-25)
11. Ref and Ice Scheduling:
A. Anemail will be sent out about referees as we are in definite need.
B. Organization will encourage any player over the age of 12 by December
1%, 2025.
C. Jeff Kaminski and Becky Spencer will continue to work on ice scheduling.
12. Coaches:
A. Committee Members will plan to meet with Jeff Kaminski in August
B. Ice Hockey System: Jeff Kaminski is working on the log-in information
for coaches to have access and be ready to use for the season.

13. Committee Reports:

A. Rink- Jason Mathis, Derek Bennett

B. Fundraising- (BJ Ganem Chair Position) Briana Zimmerman, Roxanne
Fletcher
Coaches- Jesse Spears, Jake Kazmierski, Erin Lee
Concessions- Manager -Tina Renneberg, Crystal Dots, Amanda Mathis
Tournaments- KC Dorow, Jason Mathis
DIBS: Amanda Mathis

mmoo

14. Old Business
A. none
15. Closed Session meeting: not needed
16. Next Meeting Place & Time: Monk’s Downtown Dells on September 9 at 6pm
17. Adjourn:
A. Motion to adjourn by Lee/Strutz. Motion carried. Meeting adjourned at
7:12pm



