
[image: ]Minutes
Monday, September 12, 2022
6:00 pm River’s Edge Conference Room

	10 min
	Call to Order: 1805

Approved Absences – Rich Oswald, Brian Orwig, Zach Honert
Minutes approved- Motion Kate Oswald second Heather Tysma

	45 min

	Director Reports
President – Rich Oswald (15 minutes) Absent
Vice President – Andrew Quinn
· Continuing to work on the October schedule. Light on practice and looking to improve this. May need to do morning practices for Blues to get by in the short term.
Past President- Melody Wright
· SafeSport website right now is a big issue and will continue to follow, this is a national issue.  This is to be resolved by the end of September.  Background checks seem to be working well. Please be patient with this.
· No active SafeSport issues currently.
Treasurer – Anne Gannon 
· Year-end financial review and 2022-2023 budget proposal
· 2021-2022 final numbers surplus of $36,000.  
· HS development revenue overlapped the year so approximately 10,000 of this will be charged and taken off of the $36,000 surpluses.
· $184,000 total in the bank for QCHA right now. 
· 2022-2023 budget is similar to last year.  Currently projected a loss of $18,000 but last year budgeted at loss of significantly higher.  
· House league jerseys and training aids are included.
· Colin Waddick asking for a $400 flat fee for ref scheduling to compensate his time for scheduling which is not insignificant.  
· Last year ice use used to schedule this year’s budget. 
· Ice at The Mark is $260 currently $273.50 is what we charge per hour, for both sheets as the River’s Edge is more than this and so $273.50 is average between them.
· NIHL fee went up from $900 to $1200 and this increase was just announced today. 
· MOTION to approve the 2022-2023 budget by Anne Gannon, second by Kate Oswald passed unanimously.  
Secretary – Rich Blunk – no report
Coaching – Zach Honert (10 minutes) – Excused absence 
High School – Brian Orwig – Not present
· Blues Specific Policies
Travel – Kerry Toporowski – 
· Try outs went smoothly, minimal to no concerns. 
House – Dan Beckwith
· Select teams, only have one coach that has put in for 18U select Boys. Looking for candidates for bantam, peewee, squirt, and mite. 
DHSD –  
One Goal – Allen Arndt 
· 35 kids mostly in learn to play.  Need coaches, only 2 adult coaches at any one time so could really use more. Storm is helping to sponsor this and John Dawson here to speak to that. Just needs number and sizes for jerseys. 
At Large – Volunteerism –Heather Tysma
· Working with Bridget Blunk to get baseline concussion screening for free this year, may or may not have a possible donation involved.
· Looking to work with the Storm to promote multiple teams within the organization, specifically discussed for the Blues at this time. 
· Getting geared up for 50/50 at the Storm games. 
At Large – Asset Management –Libby Montenguise
· First aid kits are in and starting to get distributed. These will end up costing each player on the team approximately $4. Will be new each year. 
· Puck bags to each of the head coaches
· Travel jersey orders to be sent in this week.
· House League and Travel socks as well as House League jerseys are in and will be available at specific times and dates.
· Pucks on order
· Training aid call went out to the coaches
At Large – Community Engagement– Kate Oswald
· Trivia Night 17 tables registered and 15 showed and $5,000 profit. Improved turn out vs golf outing.
· Squad locker and Source One are up and running now.
At Large- Girls Team- Todd Ashby
· 8 girls for 12u for Iowa City, Dubuque, Cedar Rapids, and QCHA.  This is likely to lead to putting these teams together to make full teams. The QCHA is likely the best path to high school hockey. 
· Lady Blues logo presented for approval.  Motion put forward by Todd Ashby, second by Melody Wright. Passed unanimously.  
· This year going to get the jerseys done, then breezer covers and gloves in the next few years.  
· Locker Room 7 getting renovations to make this the Lady Blues home. 
Registrar Update - Michelle Arndt – No report

	15 minutes
	New Business:
John Dawson looking to hand out business cards with Storm and Ice Eagle logos with QR codes that will go straight to the website for one goal and learn to play. Will need to submit the business card mockup for approval.
Mr. Dawson also looking to get cheaper prices on equipment, pucks, jerseys, tape, etc. They got written into their Warrior contract the ability to sell equipment for the area’s youth hockey close to cost. (Mark up only to cover shipping) Not looking to have a big storefront, instead looking to have much lower cost with a 2–3-day shipping time on equipment items. One issue would be that it would be much easier to send in a large order a few times per year instead of one order at a time. 
Looking to put in a small committee to facilitate this. 
Mr. Dawson has been working with the arena staff to be able to put more of the equipment at the Mark.
QC Storm One Goal foundation as a 504c3 is a work in progress but almost done.  They would set this up so that the money goes into this foundation and then will be passed to the QCHA. 

	
	Adjournment: Motion Kate Oswald, second Anne Gannon 




Next Meeting: Monday, October 3 , 2022, 6:00 p.m.  River’s Edge Conference Room
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