Roosevelt Athletic Booster (RAB) Club Meeting
Minutes: 4/19/2021
Location: Zoom, 7:00pm
RAB website: https://www.rooseveltathleticboosters.org/

1. Meeting Hosted by: Krissy Grey, President
2. Attendance – 10 reps were in attendance (*see section at end of minutes)
3. Upcoming meeting: May 11, 7:00pm on Zoom, last meeting of the year June 7!
4. Grant Requests
a. Cheer Team request – Asking to purchase $400 steam cleaner for the tumbling mats.
b. Amy to confirm that team will pay $200 and then boosters will match $200. 
i. Could potentially spread out cost among all the teams who use the mats – cheer, dance, wrestling, gymnastics
ii. Stephanie will ask gymnastics, Amy will ask Jordan for dance & cheer, and Kristin will ask for wrestling.
c. We are in favor of the grant if Amy gets the $200 either from Cheer or a combo of cheer, dance, gymnastics, wrestling 
d. LaCrosse – Trainer support from Seattle Children’s didn’t come through, so they are trying to find a trainer. They would like to submit a grant request for matching funds for the trainer at the May meeting. 
i. Using this site to find a trainer: go4ellis.com
e. Grant request will also include additional goals that need to be purchased
f. Discussion: Do we match funds for Senior Recognition type request – typically don’t give grants that benefit only some of the players, grant funds need to be used for entire program, and preferably will be used for multiple years.
5. Team Reps – reviewed the list of our current Reps
a. Goal is to have the Rep list full by the May meeting
b. Stephanie will submit an item to the RHS e-News – We are looking for reps for all the sports at RHS (school and club). We also have other open positions to fill on the RAB leadership team: President, Webmaster, Fundraising co-chairs. Please send Krissy Grey email if you are interested or know someone who would be good in these positions.
c. Kirsti Rochon suggests reaching out to Christy Mansfield to be the Ultimate Frisbee rep.
d. Tae-Hee announced that we scared off his replacement, Gary, so he’s working on finding someone else to take over for him.
e. We will have an election of officers at the May meeting; Rep positions are not voted on, we take anyone who comes!
6. Website
a. Krissy is working on it – sports engine is our website platform, but we tie into greater giving for the donations piece. Tough going when you aren’t working in the website consistently.
b. Could we consider asking a student to do it for us and get community service hours? We have done that before, but it can be hard when we lose the student at the end of the year.
c. If reps are working on direct appeals for your teams, you can use the donation link on the RAB website and identify the donation for your team. 
7. Fundraising Discussion:
a. Lisa Hagan – If kids fundraise, can they give us (reps) money for booster account?
i. If kids touch the money, the funds must be deposited into the ASB/school account.
ii. If parents-only do the fundraising, it can go into the booster account
iii. What happens to the money in ASB account if there is leftover at the end of the school year? 
1. Money is supposed to stay in the team’s ASB account from year to year, but now is a good time to request an account balance from Sandi Mann, RHS fiscal specialist
2. Understanding how much money is in your team account is important so it doesn’t inadvertently get spent.
iv. Shortage of funds throughout sports, that’s why booster club contributes such fundamental equipment as helmets, balls, uniforms
1. Supposed to work that district gives each team and school money for sports, then the school also allocates money for general sports/coaches, but what they give is inadequate
v. Sports Teams Budget Request – every spring Kate Plesha (ASB Advisor) sends out a message to all the current team captains asking them to submit a budget for next year.
1. Captains work with a younger person on the team to create the budget and submit to Kate Plesha. It’s smart for RAB reps to review the budget before it gets turned in.
2. If it’s not in the ASB budget for next year, you won’t be allowed to spend money on it. 
vi. Stephanie – ask Kate Plesha when this process happening this year and when the budgets are due.
8. Trainer from Seattle Childrens’ Hospital – Our contract Aug 1 – June 30
a. Our trainer is from Seattle Childrens’ Hospital and our contract goes from Aug 1 – June 30.
b. Booster Club pays $15K of trainer’s time, plus $1500 extra for the month of July to support camps (SPS rules say we have to have trainer on site)
c. We also pay for training supplies, which is roughly $5k
d. In total we pay $20K on contract to have a trainer dedicated for RHS team sports.
e. SPS kicks in another $20K, for a $40K total contract. Our portion allows us to have a dedicated trainer instead of a shared trainer.
f. Arguably, this is the most important expense we fundraise for as a Booster Club, it benefits all teams and protects our student athletes’ health.
g. We are in agreement that we need to keep funding a dedicated trainer, and we’d love to have Casey stay on at RHS, she’s great.
h. Krissy will check with Colin to make sure we have the funds to sign a contract for Casey for next year.
9. Treasurer’s Report
a. Monthly spreadsheet was distributed by Colin on April 14, 2021
10. Honoring Senior Athletes
a. We have landed on the idea of design, purchasing and distributing stickers for the senior athletes.
b. Stickers should be relatively inexpensive and Kirsti Rochon agreed to help with the design. 
c. We liked the idea of a sticker that was reminiscent of an RHS Varsity Letter.
d. [bookmark: _GoBack]Karen and Kirsti have permission to go ahead with the sticker project and submit an invoice to the Booster Club.
e. Krissy will ask Spencer for the total number of senior athletes this year.
f. We will talk about how to distribute the stickers at the May meeting.
11. Attendees:
a. Krissy Grey - president
b. Stephanie Welsh – secretary, dance
c. Lisa Hagan- girls swim and dive
d. Kristen Chung- wrestling
e. Arden Erickson- football
f. Kirsti Rochon – girls basketball
g. Amy Olason – cheer
h. Scott Ward – boys lacrosse
i. Valerie Groves – boys cross country
j. Joanne Lentz – girls cross country
k. Tae-Hee - baseball
