Board Meeting Minute: November, 05 2018
Called to order:  7:12pm Deborah motioned, Tim second and all present were in favor

Present:
Baseball - Tim
Volleyball - Holly
President - William
Drill - Amy
Secretary - Deborah
Cheer - Tina
Basketball - Tom

Vote to Approve Minutes for September, 24 3018: Holly motioned, Amy second and all present were in favor

Treasury: $101,407.51
No large outstanding bills are out there. Baseball has a few outstanding fees

Old Business
· [bookmark: _Hlk525570674]Open Board positions -vote Tom in as Officer – EVP – tabled to vote in January 2019
· Football has a lead on possible Commissioner – tabled for January 2019 meeting
· Did field get sprayed for fire ants? We need to check the fields. AYSA needs to treat it for stickers, fire ants and chiggers. Get professional company to come out and spray and maintain – see new business below update.
· We owe Liberty Christian 2 years of dues. Mark wants to stay in good standing but he has not heard back about it or been provided an invoice. – tabled for January 2019 meeting
New Business:
· Introduction of Kris Baker – incorrectly added to the agenda no need to discuss.
· [bookmark: _Hlk535147563]True Green BID that Tim received- BID was presented. Tim to see what the cost would be to add the football field into the BID. William to obtain a second BID- tabled to vote in January 2019 for the best route to take
· [bookmark: _Hlk535147652]Chad Marlow for Base to be present per Tim’s request – Chad went to an incorrect location. Will be present during the January 2019 meeting.
· Vote to approve Amanda Moore as Treasurer - Holly motioned, Tim second and all present were in favor. William to finish out 2018 and Amanda to resume responsibility in 2019
· Each area to research potential “youth” attire with AYSA Logo for purchase on the website
· [bookmark: _Hlk535147757]Donation to Mark Burk from AYSA for family support I - $350.00 gift cards. Deborah motioned, Tim second and all present were in favor. William to purchase the gift cards and Tina is to help package them up.
· Drill generated a $35 Admin fee suggested to charge this for every sport until we are in the green on budget. 
The spirit show was a success and she is thinking ag adding half time performance at basketball games in the mix. Season is over. Attempting to get cost down for next years uniforms. $500.00 worth of camp shirts was donated by fire department. 12 girls signed up for the clinic K-6 and it is a $30 entry fee.
· Cheer had a great season. 2 teams football teams made it to the playoffs. 5th grade team will not have cheerleaders at the game but 6th grade black will. 
· [bookmark: _Hlk535147788]Football vote for new league was tabled until January 2019 meeting
· Volleyball great coached there was a wrong division issue but it worked itself out. 5/6th graders moving to club ball so we will start to lose some girls. No replacement for her Board Position has been found yet.
· Basketball still struggling with gym space and nonsense space being taken for minimal kids events. Tom told coaches to call Telena Wright with complaints. 2nd-6th is closed. K-1 is still open. 4th grade girls there were 22 and 4 requested refunds so now he has 2 teams of 9 and 33 total teams 2-6. There has been a 10% player increase. Still working on insurance and official fees. Westmormand will own concession and we will pay for scoreboard and gate. 
· Bathroom at the Intermediate School seems to keep backing up.
· Baseball registration will open Dec 15th and close January 31st
· Softball will have the same registration dates as baseball
· Soccer will have the same registration dates as baseball and softball

Call meeting to close 8:49- Deborah motioned, Tina second all present were in favor.
Next Meeting: January 13, 2019
