
PYHA Board Meeting Agenda 10/15/2025 - 530pm @ Thompson 
Free Library 

 
 
Attendance: Geoff Shorette, Nick Cannon, Sarah Robinson, Erica Tapley, Joey 

McArthur, Allison Philips, Dan Tilton, Chad Philips 
 

1.​ Call to Order 
a.​ Welcome and Introduction of Attendees 

2.​ Approval of Previous Meeting Minutes 
a.​ Review and approval of minutes from 9/17/2025 

i.​ Motion to accept, voted and approved  
3.​ Open Forum 

a.​ Opportunity for board members to raise additional topics 

i.​ none 

b.​ Questions and feedback from attendees 

i.​ none 

4.​ Presidents Report 
a.​ MEAHA Meeting 10/14 

i.​ Nothing new/decided on, mostly general discussion ironing out season 
details 

5.​ Treasurer Report 
a.​ Operating Account                               $57,006.72 

Supplies/marketing Account              $1,868.26 
Fundraising                                             $40,425.15 
Bill Orton                                              $7,466.70 
Officiating                                             $80.61 
Total                                                   $106,847.44 

b.​ Debit cards are approved for key fundraising persons, Bangor Savings, 
Dover-Foxcroft branch, will be able to distribute cards when those persons stop 
by. 
 

6.​ Old Business 
a.​ none 

 
7.​ New Business 



a.​ none 

 
8.​ Registrar Report- 

a.​ 60 players registered for Tier 4; 12 Tier 3; 12 Learn to Play (3 pulled up to 8u); 50 
Learn to Skate (only 1 new player from outside organization) 

 
9.​ SafeSport Coordinator Report-  

a.​ Still waiting for a few coaches to finish 
b.​ Also a few from scorekeepers and locker room monitors 
c.​ Players helping with Learn to Skate and 8U do not have to do 

background/safesport due to being under 16, do they need to register with USA 
hockey as a volunteer? Alison will reach out to Sue Hamlin.  

 
10.​Coaching Coordinator Report-  

a.​ Coaches meeting held, nothing new 
b.​ All teams are covered, just waiting on a few to finish Safesport/USA Hockey 

requirements 
 

11.​Rink Report 
a.​ Temperature changes noticed, potentially to help with rink budget 
b.​ Plans for the board president to ask to put up a trophy case at rink 

 
12.​Equipment 

a.​ Goalie equipment - is there a need for another set of smaller equipment for a 10U 
player? Plans to look at exact sizing needed and pricing.  

b.​ Need to transfer the rest of equipment from storage to rink 
c.​ Socks ordered, around 95 sets 
d.​ In need of shelving units to hold equipment in closet or to potentially use a 

different space at the rink 
e.​ In need of mesh bags to hold pinnies, president will email out with pricing for a 

vote 
f.​ Learn to Play jerseys finished - $696.30 paid 
g.​ 8U jerseys - back has old sponsor on back; will price new blank jerseys from 

Beauty Unis 
h.​ Diecut logos for helmets from Sticker Mule, will try for larger sizing to see logo 

clearly, prices will go out to board via email 
 

13.​Grant Funding-  
a.​ Summary submitted for GTG grant, have a balance of $288.36 for social media 

to be used before March.  
 

14.​Sponsorships-  
a.​ Will need a sponsor for second 12U team 
b.​ Correspondence from Kiwanis with enclosed $500 sponsorship 



c.​ Microphone to be purchased for player interviews for Silver 
 

15.​Learn to Play- 
 

16.​Learn to Skate -  
 

17.​Tier 3-  
 

18.​Tier 4-  
a.​ 22 registered 12u players, only 20 can be rostered for a team prompting the need 

to create 2 teams, parent meeting to be held tomorrow 
 

19.​Scheduling-  
a.​ Tier 3 is all set 
b.​ Tier 4 will be set soon 

 
20.​Fundraising Report 

a.​ Halls’ donated a “Cut your own experience” - Whole organization raffle 
b.​ Tier 3 will be holding a TFL Night Market, Can we have preorders for merch? 

Can we use Venmo? 
c.​ Tier 3 to hold scratch ticket raffle soon 

 
21.​Adjournment  

a.​ Summary of action items and responsibilities 

b.​ Next meeting -  @ Thompson Free Library Nov 19, 2025

c.​ Motion to adjourn, voted and approved 


