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BOARD OF DIRECTORS MEETING MINUTES
MAY 9TH, 2022,   6 P.M.
Minutes Taken by: Jaime Harris

1.)     Call to Order: Duffy called meeting to order.
2.)     Roll Call
a. Board Voting Members Present: Zach Stone, Jaime Harris, TJ Duffy, Tim Pulskamp, Shane Marino, Kathryn VonArb, Jerry Thomas, Kris Treland-Neumann, James Shirriff
b. [bookmark: _Hlk90377524]Voting Members Absent: Lori Clifford
c. Staff/Guests: Maintenance: Kelly Strapon & Charlie Woller
d. 24 members in attendance
3.)     Motion to Approve the Agenda: Treland-Neumann made motion to approve, Stone 2nd. Motion passed.

4.)     Year-In-Review: Duffy gave overview of the past year, the south rink project, land sale and specific info below:
a. Participants
i. Youth Hockey – 101 total registrants
ii. Learn to Skate – 68 total registrants
iii. Figure Skating – 32 total registrants
iv. Little League – 203 total registrants
b. Fundraising 
i. Gun Raffle – ticket sales
ii. Purse Bingo – 2nd Purse Bingo was held this past spring
iii. Rink Board – new fundraiser that will be ongoing and is hung in the main lobby
iv. Fall Banquet – biggest fundraiser we have and looking for more member attendance this coming banquet
c. Donations & Grants
i. WAHA
1. Grass Roots for equipment - $1,000
2. Try Hockey for Free - $1,000
ii. Moccasin Bar - $1,000
iii. LCO Tribal Governing Board - $10,000 designated to Hockey Development






5.)     Elections
a. Duffy made motion to do the ballot nominations
i. Strapon and Emily Stark official counters of the votes
ii. 10 nominees – 7 spots  – Kathryn VonArb, Tim Pulskamp, Kris Treland-Neumann, Melissa Thiry, Travis Froemel, Lakota Marucha, Hannah Woller, Rosie Hart & Pam Rasmussen
iii. Tally of the votes concluded 7 board members elected for two-year BOD positions – Kathryn VonArb, Tom Duffy, Tim Pulskamp, Melissa Thiry, Travis Froemel, Hannah Woller & Pam Rasmussen
iv. Nominations for Executive Board:
1. Jerry Thomas nominated Tom Duffy for President
2. Travis Reinke nominated Shane Marino for Vice President
3. Shane Marino nominated Jaime Harris for Vice President – Harris declined
4. Kris Treland-Neumann & Kathryn VonArb nominated Jaime Harris for Secretary
5. Charlie Woller nominated Hannah Woller for Treasurer 
b. Duffy made motion to approve to all nominations, all in favor, motion passed.
6.)     Secretary’s Report:
a. Approval of 4/11/2022 Minutes: Pulskamp made motion to approve, Thomas 2nd. Motion passed.
7.)     Treasurer’s Report: 
a. April Profit & Loss – General Fund Only year-to-date
i. Concessions up $18,700
ii. Fundraisers down $6400
iii. Registrants down $2600
iv. Tourney Income up $18,200
v. Banquet down $6400
vi. Flea Market up $7000
vii. Concessions expense up $16,000
viii. Payroll is up $12,800 due to hiring of Charlie Woller in maintenance
ix. Officials up $4500
x. Heat is up $4200
xi. Land Sale - $680,000 to HCSD – ($937,600 spent on rink upgrade)
xii. April income is down $31,170 for the month and up $649,260 for year to date (down $30,740 without the land sale)
b. Loan Balances
i. Johnson Bank mortgage $263,745 $2650 monthly pmt refinanced with an additional $25,000 draw 
ii. SBA Economic Loan $127,603 $553 monthly payment
iii. KA Trust $176,800 loan $1700 monthly payment
c. Financial Report and approval of report: Stone made motion to approve, VonArb 2nd. Motion passed.  
8.)     Executive Director Report: See above – Year-In-Review








9.)     Committee Reports:
a. Building & Grounds Reports
i. Clean-up Summer Nights – Tuesday, May 17th at 5:30
ii. SR speaker system – Jerry Thomas will look into cost replacing old outdated system with similar to NR bluetooth speaker set up
iii. Mansheim Welding fixed outside railing, will be back to repaint when weather is cooperating – Pepsi insurance paid for cost of fixing since they were responsible for damage
iv. Ongoing list of to-dos around the rink and property distributed
b. Fundraising:
i. Purse Bingo – 225 tickets sold in 6 hours/total profit raised $17,393
ii. Gun Raffle/Bingo – option brought up to host gun bingo with gun vendors similar to purse bingo – will need person to head up 
iii. Treeland’s Meat Raffle – every Tuesday usually June, July and August. Treeland’s has offered to match any money raised if we will do meat raffles for the remainder of May. 
iv. Cranberry Fest – October 1st – 30 plus volunteers needed 
v. Fall Banquet – Saturday, October 15th 
vi. Scholarship – Harris presented ability for HSC to offer a grant for one senior boy & senior girl a scholarship/will do application etc and follow up with Kylah Eckes as information needs to be given to school prior to July per Emily Stark – will add to June agenda. Possibility of raising funds for this cause at our annual fall banquet
10.) THANK YOU to Cory VonArb for taking ice out of South Rink
11.) Flea Market Report:
a. Strapon reports 7 open spots/this season flea market vendors must provide their own tables or rent a table for $75 – Funds raised towards this will allow the older, heavier wooden tables that are on their last leg to be replaced with the white 8-foot tables.
b. Concession worker still needed for the summer for flea market.
12.) Figure Skating Report: Some HSC figure skaters participating in summer ice on the road
13.) Hockey Development Report:
a. Bantams – Due to the low number of skaters at this level the need of co-oping is being discussed with SAYHA and details being ironed out
b. HDC Camp – 77 participants for the April camp 
c. Fall Ice – Mid-end September – with camp and 3v3 tournament 
d. Kohlman Cup – Strapon will contact to get more info regarding option to host
14.) Little League Report:
a. Melissa Thiry reported around 50 volunteers for clean-up attended. Jim Gajewski has been working on preparing notes/docs for the process of handing over at the end of the season as this is his last. Melissa Thiry is working on concessions scheduling.
15.) Adult Softball Report:
a. Kent Andrlik will be leading AS this season
b. Strapon will communicate with Andrlik regarding team info and getting more information out to our members via email and social media.

16.) Ongoing Business:
a. POS Systems/Registers – Clover has rescheduled several times, rescheduled for Thursday 5/13
b. Taco Bar Cooler – Strapon will look at estimates for replacement/Woller will attempt to repair if possible.
c. Glass Buffer – HHC has offered to donate $500 towards glass buffer needed for SR for cleaning of the glass/will not be able to work on NR as that is plexi – Marino will look into estimates of cost and ordering information
d. SR – sock for air exchanger – Kyle, Rink-Tec will be here this week – Strapon & Woller will discuss with him for best option
e. SR – ceiling by air exchanger needs to be repaired – Woller will get the material and fix
f. SR – bleacher heater working but the pipe may be too long to properly disperse/Strapon will contact Joe Olson with Mechanical Solutions to see about better fitting
g. NR – players benches still wobbly – Woller said he is unable to repair/Duffy added to our next work night
h. FS – storage lighting – Jim St. Catherine will be added the new light/Woller will remove tarp and current light hanging situation
i. SR – switch lights to motion lights – Woller will contact Jim St. Catherine

17.) Duffy made motion to update newly elected Hannah Woller as Treasurer with Johnson Bank &     Anderson, Hager & Moe. Harris second, motion passed.

18.) Adjournment: Motion made by Harris to adjourn, second by VonArb. Motion passed.  

Next Meeting: June 13th, 6:00pm
Adjournment
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