Date: February 25, 2021 Location: Online Zoom Meeting

Centennial Youth Lacrosse Association

Meeting Minutes

Attending:
Board: Jenny Lewis, Sonja Hanggi, Mandy DelMedico, Meg Sawyer, Bill Fischer, Seth King,
Jim Berger, Tiffany Caridnal, Marcus Goerlitz, Chantel Scherman, Tom Zadan,

Absent: Jere Ives

Call to Order: 7:06pm

Approval of February 11, 2021 Minutes: Sonja approved motioned to approve, Bill 2™,
motion approved.

Registration:

Closing registration at midnight tonight and girls stays open at least a week.
124 registered
Girls= u14-16 (need 3), u12-5, u10-7,
Boys= 14u-33 (need 3-7), 12u-25 (need 11), 10u-26, 8u-12
o 25 aged out of 14U
o 8U close, 10U close, 12uis big or not big enough for 2,
o U12 (now 5-6% grade) missing about 12 kids from last year
Mounds View girls looking to co-op (we take 12’s they take our 10’s)
Ensure quality
Send email tomorrow closed and update website closed and put link to membership
director.
No waitlist
GNLL season lists need to be ready a week from next Sunday. Won’t play games until
May.

Winter Clinics:

Wed March 3, 10, 14, 21

o 7:15-8:15 and 8:15-9:15 Wednesday (girls and 8U boys first and then boys-10, 12,
and 14U)
o 1:30-3:30 Sunday (girls and 8U boys first and then boys-10, 12, and 14U)
Ideally 2 groups of 25 with coaches (46 kids)
Stipend possibly available for coaches for the clinics
Meg and Chantel will email tomorrow afternoon about clinic and another one.



Board Around the horn:

Boys Directors:
e Jim: fields will be gone 3/7/21 and there is a GNLL scheduling mtg but he will talk to
Jing.
o We need to make sure we have fields. Jerome (Jim) for LAC and Theresa
(Jenny) (7,8 and9).
Middle school (8U, 10U and girls) Field 9 lined with two fields
Girls Mon/Wed boys Tues/Thurs
YLM 6-9 Mon-Thurs
Spring a couple weekends 9-4
What weekends and will we host
o 12’s one night 14’s diff night
e Taco May 1%t. hand out uniforms
e Seth, can we guarantee friends? We’ll do our best 10U are equal teams.
e Seth, how can people get their volunteer hours? The sizzle only? No but we are
limited on volunteer hours opportunities. We reduced the hours.

o O O O O

Meg Communication:

e Pick up signs for registration
o Meg will email map
e Twin Cities Sport Shop
o Can CYLA send out advertising? Yes. Meg will find out if he can get gear.
o No kick back or conflict of interest.
o Putinfo on website and in a communication
e Dicks Sporting goods March 19% 20% off purchase and get gift cards for sponsorship.
o Yes we will do Dicks weekend.
e Possibility of sponsorships on SE in the future.

Chantel motion to adjourn and Jim 2" and all in favor.

Meeting adjourned at 8:52pm.



