Roosevelt Athletic Booster (RAB) Club Meeting
Minutes: 1/20/2020
Location: Krissy Grey’s house, 7:00pm
RAB website: https://www.rooseveltathleticboosters.org/

1. Meeting Called to Order: Krissy Grey, President, called the meeting to order 

2. Attendance sheet was sent around for all reps to sign & provide email – 19 reps were in attendance (*see section at end of minutes for specifics)

3. WINTER BOOSTER EVENT – Jan 24, Champs Night 
a. Karen Thiers gave an overview for the night: Quad Night for Basketball, Honoring former Women’s Basketball team State Champs, Taco Bar, Raffle Baskets, Tables to sell RHS swag, and Booster Club Membership table
b. RAB Set-up:
a. 2 Booster Tables in front of trophy case– Membership information, Raffle basket ticket sales, booster swag for sale
b. New Booster Club sign (Krissy had made) goes in front of table or up high behind table
c. Justin will be at the table from JV game on...need at least one more body to help during the Varsity games, Tim will help starting around 5:30
d. List of RAB members will be at the ticket table – RAB members get 2 people get in free – Krissy will supply list to Ryan Sherlock
c. Swag Sale Tables – next to booster tables, also in front of trophy cases
a. If you are planning to sell swag for your team, send Tim Mirick (TimM@sabey.com) an email telling him the name of the item and the sales price of what you’re selling
b. Tim will enter the items into Square software so we can take cards
c. Plans to sell swag: Volleyball, Golf, Girls Basketball, Boys Basketball, Cheer, Booster Club
d. Raffle Basket
a. All items delivered to Karen Thiers by Wednesday, Jan 22.
b. Splitting raffle baskets into 2-3 baskets (making as equal as possible)
c. Do not have to be present to win
d. Raffle winners will be announced during a timeout – will not do a presentation on the court – will notify people after game via phone
e. Need people to walk around and sell raffle tickets – adults only
f. Need raffle tickets from concession stand or the pit – Tim or Sara will track them down
e. Decorations
a. Tablecloths – Krissy will buy 10 more green tablecloths for swag tables and taco bar serving tables
b. Balloons – Krissy will buy and deliver 12 green and yellow balloons – they will be split up into 4 balloon bunches for various places
c. Sara is turning in a list of signs needed to Kate Plesha for ASR students to create – if you need a painted sign, let Sara know
f. Taco Bar – Planning for 300 people in The Commons
a. Request cash box from Sandi Mann – Stephanie
b. Need one of RAB’s squares - Tim
c. Food needs to be delivered to The Commons at 5:30 on Friday
d. Bring coolers with ice (for under the tables to store extra food) – Stephanie, Erin, Brady, Tim
e. Borrowed warming oven for warm food
f. Sarah will bring disposable gloves for serving
g. Food can be eaten at tables in the The Commons or in the gym
g. Schedule for the evening:
a. Doors open at 4:00
b. Girls JV game @ 4:00, Boys JV game @ 5:30, Girls Varsity game @ 7:00, Boys Varsity game @ 8:30
c. JV game halftimes – shooting contests
d. 6:00-8:00 Taco Bar Open
e. Girls Varsity Halftime – Honor 2004 Girls Bball State Champs
i. Cheer on the court with them
ii. Present flowers to honorees (Karen asking flower shop from program or Steph can pick up at Pike Place on Friday)
f. Boys Varsity Halftime – Dance team performance
h. Erin & Scott doing halftime shooting contest
a. Everybody who participates gets a squishy
b. Krissy will donate 3 prizes for shooting winners (likely Dick’s GC) and could ask for Zeeks pizza GC as well
c. Arden could potentially get Kidd Valley GC
i. Money – 
a. RAB Squares – 1 for taco bar, 1 for swag sales, 1 for raffle tickets
b. Cash boxes – one for Taco bar, one for concession stand
c. Save your receipts – we will total up all the expenses and figure out the best way to spread the cost of the event among the teams, but reimbursement will come out of team accounts, not the RAB general fund. 
j. Marketing – 
a. Send out messages to your team parents, encourage them to come
b. It’s been in RHS e-news, neighborhood newsletters/blogs
c. Should be appearing on RHS Reader Board this week
d. Karen will send to all the businesses that bought ads in their programs

4. Membership Program
a. Discussion around if we want to continue this program
b. Membership program is new to RHS, only been active for less than a year
c. Currently have 74 members, the goal was to get a couple hundred at least
d. People who bought memberships in Spring of 2019 have active memberships until June of 2020
e. Why would people join RAB?
a. [bookmark: _GoBack]They join to support athletics, not for the swag or free entrance to games
f. Selling memberships right now at Jan 24 Booster event would be complicated because it would set us up on a different cycle from the Spring memberships
a. Will not sell memberships at Jan 24 event, only give out information
b. Current members will be asked to renew in the Spring
g. Need bigger, better promotion in the Spring to attract people to sign up 
h. General consensus seemed to be give it a little more time to see if we can sell more memberships in year 2
i. Background: membership program replaced a spring auction and social event; membership programs are being used successfully at other local schools (Bishop Blanchet); membership programs theoretically reduce the amount of times parents are asked for money

*(From above) Introductions & Team Updates
· Krissy Grey– girls soccer
· Anne Brown – tennis
· Jennie Oswald – tennis
· Anne Brown - tennis
· Lisa Hagan – girls swim & dive
· David Watson– boys lacrosse
· Angela Graham – cheer
· Sara Swanson- boys basketball
· Melanie ChinRidenour – boys basketball
· Erin Bailey – volleyball
· Tim Mirick - treasurer
· Justin Osmer- membership
· Stephanie - dance
· Karen Thiers – girls basketball 
· Kirsti Rochon – girls basketball
· Rob Weber - baseball
· Brady McMullin - golf
· Tae-Hee Han – baseball 
· Colin Ryan – Treasurer


Meeting Adjourned at 8:40pm, Minutes recorded by Stephanie Welsh, Secretary
