[image: ]Hayward Sports Center
P.O. Box 475 Hayward, WI.  54843
Phone: 715-634-4791 ~ Fax 715-634-0822
haywardsports@cheqnet.net


AGENDA
BOARD OF DIRECTORS MEETING
March 13th, 2023,  6 P.M.



·     Call to Order	6:08 by Tommy									
·     Roll Call	Jaime & Shane Absent								
·     Motion to Approve the Agenda	Thiry, Froemel						
·     Secretary’s Report:
a. Approval of February meeting minutes	Woller, Treland					
·     Treasurer’s Report: 
a. Financial Report and approval of report of February 2023 Thiry, VanArb	
b. Need approval for Carrie to be added to our Checking account and Money market, and to order her a CC	Rasmussen, Thomas
c. Football boosters – exploring moving their funds elsewhere, new 501C3
d. HDC financials	Hannah working on balancing the account with Erin & Jaime. Might need to make a slight adjustment. 		
·     Executive Director Report:
a. Concessions:
i. New cheese machine has been ordered
ii. Plan with popcorn machine? Hannah to reach out to Dan (popcorn guy) and have him look at and clean old machine. Get quote on fixing it. 
b. Hannah
i. Volunteer Hours (coaches and team managers) Head Coaches and regular assistant coaches get all volunteer hours, team managers get 15 hours
ii. Liquor License up for renewal in June, more discussion closer to June on who’s name that will be put in for the agent. 
iii. Thank you Cards Hannah to get Kathryn a list of donations for the past few months, and Kathryn will send thank you cards. On a monthly basis, Hannah to communicate who needs cards sent for donations. 
iv. Security Cameras Carrie is talking with ParMar Security to get a quote. If that is too expensive, she will look into other options
v. Skating Party run through April (2 or 3 weeks). Carrie and Hannah will reach out to members who need volunteer hours to staff those nights. 
c. Carrie:
i. Strategic Planning Carrie to schedule 3, 1.5 hour meetings to discuss strategic planning and the boards goals going forward
ii. Ice Time Pricing Carrie did research into the cost of our ice time per hour. Pricing will be set at $125 per hour for members and $250 per hour for non members. If a member want to run a camp or other for-profit event, a rate of $250 will be charged. Any negotiations off those prices will be handled by Carrie and a contract will be signed by each renting party. Rasmussen, Thiry
iii. Flea Market Pricing Prices will be increased by 20%. Treland VanArb
iv. Great Fire – Bartending, food?, pull tabs? Hannah is getting her bar tending cert. Val Shirriff has agreed to bar tend Saturday night. Carrie & Hannah will discuss food with Michelle and reach out to Shane about getting a pull tab machine or a box of pull tabs. 
·     Committee Reports:
a. Building & Grounds
i. SR – sock for air exchanger – ordered It is in. Kyle will install when fall ice goes in. 
ii. Glass Buffer – ordering? It is in and ready to be used. 
iii. Worknight for IDL training tools to reschedule date We would like a plan for what is being built and what materials will be needed. 
b. Fundraising:
i. Advertising opportunity Carrie is sending follow up email to our contact. 
ii. Purse Bingo – Saturday, April 22nd  (SOLD OUT IN 2 HOURS) AMAZING! Tommy contacted Kyle about the heater and he will bring in if needed. 
iii. Fall Banquet – Saturday, October 14th 	
			
·       Figure Skating Report:	Preparing for the show. 						
·       Hockey Development Report:	 Requiring meeting minutes to be provided to the board. Need more communication on what HDC is fundraising for. 						
· Ongoing Business:
i. Olympia wrapping Carrie is finishing this up and getting wrap ordered. Rink Tech logo for boards is ordered. 
ii. Norvado update 
· Little League Matt getting Hannah the link to order baseballs. July 22-23 they have scheduled a home tournament. 
· Adult Softball 
a. Need a Commissioner (committee?) Hannah is going to try and reach out to team captains to see what the feelings are on the upcoming season. 
· Flea Market
· New Business 
a. Tatum asked if we wanted to continue doing the meat raffle on Tuesdays at Treelands, and the decision was yes. Short discussion on how to get members to volunteer. More discussion to be had at a later date. 
b. Matt Anderson is looking at the snowblower. It is unclear whether the motor is blown and can be fixed, or if it would be better to look for a different used blower. 
· Adjournment 8:27, Treland, Woller.


Next Meeting: April 10th, 6:00pm 
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