AYS Football Agenda May 14, 2021-Vets Club @ 6pm
Roll Call-

Old Business
· Friday Flyers-Shelly will create 
· No info on registration dates
· Set a parents Meeting for the flyer
· Email to Cindy to forward via email and print flyers 
· Set date to go to shed to sort and toss old pads- Shelly and Chris
· Orders-  vote on each item – budget on each - Who is ordering what?
· Decals (Lou’s)
· Pads (Lou’s??) 
· Belts (Lou’s)
· Signs
· Line Mats
· Socks - Cody
· Dry Erase clip boards
· Mouth guards (Lou’s)
· First aid kits
· Reusable ice packs for freezer (mark as AYS football)
· Equip bags?
· Balls?
· Tees?
· Coaches
· Final volunteer list
· Breakdown each team and duties of each coach
· PW- Reed, Wilkins, Baxter, Staats
· JM – Jess, Flesner, Hasenauer 
· Concessions- 
· Has Michelle spoke with Shada? 
· If not, reach out before school is out
· Get keys and concession contact/instructions
· Apparel – Shelly will have options in late June/ early July

Treasurers Report- $9, 206.85
· Expenses – 
· Deposits – 


New Business
· Camp
· Who is working with school on this?
· Is Foust doing our camp this year? 
· Has anyone been in contact with him or coaches?
· Need to set camp dates and fee
· 
· League Registration
· Who is checking? 
· Need dates
· Need to know fees
· Volunteer Requirements
· BOD suggestions/requirement input
· Parents meeting needs to cover code of conduct and volunteer expectations- let’s discuss to make sure we are all on the same page. 
· When do we want to do parent’s meeting? 
· Separate meeting or after a practice?
Open Forum



