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Farmington Boys Basketball Booster Club Meeting Agenda
Tuesday, June 17, 2025 8:00pm - FHS Commons

Roll Call:

	Voting Board Members
	Present
	Absent

	President – Tracy Kenow
	X
	

	Vice President – Tara Blandin
	X
	

	Treasurer – Steve LeDuc
	X
	

	Fundraising Director – Kathy VanWechel
	X
	

	Volunteer Director – Jen Cole
	X
	

	Communications Director – Kallie Schabert
	X
	

	Apparel Director - Tracy Kenow
	X
	

	Apparel Director – Amanda Carlson
	X
	

	Secretary – Jill Goring
	X
	

	Boys Varsity Coach – Tharen Johnson
	X
	



	Non - Voting Board Members
	Present
	Absent

	Boys Varsity Coach – Tharen Johnson
	X
	

	Team Meal Coordinator – Lindsay Lichtsinn
	
	X

	Team Meal Coordinator – Amanda Carlson
	X
	

	Photography / Program Coordinator – Kim Stewart
	
	X

	Halftime Event Coordinator – Lea Sheridan
	X
	

	Tournament Coordinator – Kathy VanWechel
	X
	

	Historian – Bray Wheeler
	X
	



Others in attendance: None
Meeting called to order at: 7:46 PM

AGENDA ITEMS

1. Coach Johnson:
· Donation application is in to the Farmington Fire Department – they meet next week, and we should hear about their decision after that. Donation request is for $5,000 for new shooting machine
· Also meet next week with BSN to discuss apparel for next season
· Owatonna scrimmages next week – no schedule yet
· Confirmed with Mr. Badger that the requisition for a 9th grade coach has been sent to District HR and should be posted shortly.

2. President: Tracy
· No TFC Meeting this month – postponed due to state baseball game

3. Fundraising Director: Kathy
· Need to start making decisions and planning for next season’s fundraisers
· No Cub Bagging
· Will pursue a bingo date at Celt’s – Tara will connect with Celt’s on available dates
· Would prefer a date before FYBA teams start tournaments, if available, to increase participation
· Group confirmed that we would like to do an additional 1-day MYAS Rising Stars fundraiser (like we did last season)
· Group unanimously agreed that FHS is a better location than Boeckman
· If we want to use FHS, we will have to choose another weekend for MYAS as FHS Wresting has an event at FHS that weekend every year
· Coach Johnson will check with MYAS on available dates and will also confirm available dates with FHS Athletic office
· We do already have our request in for the big Grade State Tournament in April
· Kathy is also updating the sponsorship form
· Replace Adam’s address with Steve’s (place to send donation checks)
· Question raised if we should consider increasing sponsorship levels
· Tracy thinks we just increased in the last couple of years
· Suggestion to do a community survey of other FHS activities to see if our sponsorship levels are in line with other activities
· We will keep the levels as-is for now, pending community survey
· Once the form is updated, send out to families

4. Vice President: Tara
· Hill Dee Park clean up went well last week
· Need to bring smaller bags to fall clean up day so that we can break into more groups

5. Treasurer: Steve
· Plan to bring a budget proposal for 2025-26 season to July meeting to approve
· Items for consideration: 
· No major changes from last season’s budget anticipated
· Need to look at volunteer totals from last season; it could be that we had many more volunteers last season than usual (with two tournament opportunities) and will need to plan for less revenue from families for apparel and the booster club may have increased expense
· Tracy will look at volunteer numbers and compare to the prior season
· Steve stopped into the bank and made arrangements to transition everything from Adam to Steve
· Confirmed that there is a $5,000 limit on card purchases – if more is needed we would need to call bank to preauthorize
· If we receive the donation for the shooting machine, the purchase will be made by the FHS Athletic Department and the booster club would reimburse
· The next time we order checks through the bank, we need to update our organization name and EID number on the checks.
· Tracy confirmed that we can no longer use the Tiger Fan Club tax exempt number. She has applied for the paper card that can be used for tax exempt purchases, but will take up to 90 days (from application date in May)
· If purchases are needed in the interim, contact Tracy and she will work with TFC

6. Volunteer Director: Jen
· Nothing new to report

7. Communications Director: Kallie
· No significant updates
· Will send out Owatonna schedule once we have it

8. Apparel Director: Tracy / Amanda
· Captains, Coach Johnson, Tracy, Amanda & Charlie meet next week to discuss 2025-26 season apparel
· We will order early (as we have in previous seasons)
· Kallie will send out information once we have it

9. Secretary: Jill
· No updates

10. Photography: Kim (not present but discussed)
· Tracy will work with Kim to finalize photography plans for next year
· Matt Bohl will continue to do action shots for Varsity (and some additional JV games as able)
· Will seek additional photographer to cover action shots for 9A, 9B, and 10th grade (possibly one of the student action photographers)

11. 2025 – 2026 COORDINATOR POSITIONS
· Team Meal Coordinators - Lindsay Lichtsinn and Amanda Carlson
· Not discussed 
· Halftime Event Coordinator - Lea Sheridan
· Consider switching out pop for candy for easier storage and transportation during halftime
· 2-liter prices ranged from $0.88-1.99 per bottle
· 192 bottles purchased and lasted almost the whole season (ran out right at the end)
· Price compare bulk candy at Sam’s and Costco to determine if this is an option
· If we still want one, Jen & Nate Cole do have a metal wagon they would donate to the booster club
· Tournament Coordinator - Kathy VanWechel
· See updates above
· Historian – Bray Wheeler
· Not discussed 

Meeting Adjourned at: 8:20 pm

Next Meeting Date: 7/31 6:00 pm – FHS Commons
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