SBAA Board of Directors Meeting
May 18, 2025
Virtual

Attendance: Corryn Anderson, Julie Cooley, Randy Lowe, Matt Herrmann, Nate Greene, Terry
Olson, Sean DeCent, Justin Wilkins, Kara Kocon, Joe Jensen

Absences: Eric Potthoff (1st 3/9, 2nd 6/8)
1. Meeting CALLED to ORDER at 7:01 PM
2. PUBLIC FORUM

3. APPROVAL OF MINUTES from May
Motion to approve as amended by Nate, seconded by Terry. Motion passes.

4. NEW BUSINESS

5. CORRYN
ADA
Situation at a baseball tournament involving a player with a medical condition. Going
forward we will ask for medical conditions/accommodations during the registration
process, and also making sure that tournaments the player participates in will abide by
the ADA laws.

SBAA will be renting one handicap accessible portable for both City and Lion’s Park.

Pictures

Sports Star Photography is the company we have been working with over the years. We
will include a question in the survey about people’s satisfaction with the company at the
end of the season. We receive 15% of sales as a donation from Sports Star.

Food Spoilage

Storm a couple of weeks ago where Ham Lake lost power. Do we have insurance that
covers the product that would spoil in the event that we lost power? We will purchase
temperature monitors for the fridges and freezers. Discussed purchasing a generator in
the event that we experience a power outage lasting longer than a few hours.

Parking

We can’t park on 157th and the city will put a sign at both parks that says there is no
parking on the grass. People who park on the grass could be towed at the owner’s
expense. We could ask local businesses if we could use their lots and field maintenance
workers would have to go over and pick up trash.



75th Anniversary - Sunday June 7, 2026

Andover is having their 40th anniversary party today.

What do we want the event to look like? Discussed establishing a committee to help
plan the celebration.

Local food trucks - Mansetti’s, Route 65, Acapulco

DIBS - Weeknights & Weekends

Corryn changed how the Dibs are presented this year, she used to put them out for the
whole season early on. This year they are posted weekly, a lot less people who are
backing out. She has combined the sessions with field maintenance (baseball) and
concessions and we have been able to fill a lot more shifts that way. There are plenty of
shifts available for all volunteers to be able to fulfill their responsibilities.

Air Quality
Corryn found MYAS air quality guidance and we will follow the same. Starting to develop
a policy manual, which this will be added to.

Neighborhood Parks

Wisen’s Park - Sean and Julie placed a home plate and all bases. Twin Birch has bases at
the park. Corryn will survey Patricia Park to check the status. We will get rakes locked
out there.

Concessions Analysis
Table for next meeting.

Registration Changes

2026 registration will be coming up soon. Corryn will send an email as a draft of how to
ask about medical conditions.

Corryn looked at many different youth sports registrations, specifically at the volunteer
structure. The current SBAA fee of $100 is the lowest volunteer fee that was found.
Motion to have an option to pay the 5200 volunteer fee if paid up front (and then forgo
their volunteer commitment) or parents who intend to volunteer and then fail to do so
will be charged 5400 at the end of the season, by Terry, seconded by Matt. Motion
passes.

One Checkbook
Currently, we have 5 checkbooks. It makes the most sense to combine the checkbooks
and have 5 classes. This would start January 2026.

Capital Improvements

They had their first meeting and they will present a better update next month.

Solution was presented with an idea on how to utilize the existing running water at
Lion’s Park. The idea is to install a 300 gallon gray tank, a water heater and then install a



3 compartment sink. This would follow all the codes necessary for the concessions
permits.

Updated Balances

Capital Improvement: $94,138
Concessions: $46,249

General Fund: $158,984
Baseball: $60,926

Fastpitch: $27,757

Committee Reports:
Concessions — Olson/Anderson
e Everything is going well, trying to store as little as we can at Lion’s since we don’t
have a tournament there in the near future.
Soderville Baseball — Potthoff & Greene
e Soderville took 1st, 2nd and 3rd at the Town Classic tournament.
e Signs printed for the fields at City Park that will be placed soon.
e End of season tourneys in July so they’re starting the planning process for those.
e Looking for next year’s tournament ball teams.
e Two scholarship applicants were selected.
Traveling Fastpitch — Cooley
e S
Field Scheduling— Anderson
e Finally completed and trying to reschedule rain-outs.
e Neighborhood fields are being utilized for practices
Fields/Facilities - Anderson
® The siding people for the concession stand are supposed to come June 9.
o The field re-leveling should begin on June 12.
Fundraising — Anderson
e Jersey Mikes on June 21 - will give 50% of sales
Sponsors —
e No update
Web/IT — Greene
° Working with Corryn on Sports Engine registration.
Town Ball — Olson
e Having fun playing
Social Media — Wallschlager & DeCent
e Coaches are sending pictures and being very responsive.
e MN Moose rolled out new uniforms, and the Big Opener went well.

6. OLD BUSINESS



7. NEXT MEETING & ADJOURN at 9:10 PM
Sunday, August 10 7:00 PM
Ham Lake Lanes



