MINUTES
CDAHA BOARD MEETING MINUTES
Date | time 7/18/2019 6:08 PM | Meeting called to order by Bob Nelson
In Attendance
Jacki Guerin, Jackie, Meghan Smith, April Hocking, Steve Hall, Lauren Parker, Bob Nelson, Bart Barrett, Tammy VanBrunt, Tracy Evans
Absent: Josh Leppert, Elliott Taub, Stacy Veach
Approval of Minutes
Minutes approved unanimously from previous BOD mtg, Tracy motioned – Meghan seconded 
Board Business
· 6:08 call to meeting
· Registration
· What Lauren needs
· Cost of each division
· Start with House with all
· Budget needs to pay for everything
· We need a # choice with 3 top favorites
· Registration will open August 23rd
· We would like to shoot for August 1 yearly from hear out
· Revisit costs of House teams
· 6u $99 each session or $175 full
· 8u $250 no tournaments included
· 10u(Squirt) $400 2 Frontier Tournaments
· 12u(PW) $600 2 Frontier Tournaments
· 12uTRAVEL $1600 4 Tournaments/coaches fees
· 14u(Ban) $600 2 Tournaments
· Midgets $700 no tournaments
· SafeSport
· They have new policy this season we need to come up with our own travel policy within our Association.
· Meghan agreed to write one up
· Permission Slip we also need to have one of these forms online and team managers will go over these
· April apreed to come up with one and put on website and in Team Manager Handbook
· Lauren would love to have a link to these built into the registration and will be seeing if possible.
· SafeSport is now yearly
· Tryouts
· They have been put into Frontier as:
· August 19/21 we would like to change them to August 12/14
· Times are 5:30 (sq), 6:45 (PW) and 5:30(ban), 6:45(mid)
· Will not be a tryout for Midgets/Bantams/Sq but more of a mixer-all skate
· 4th of July Decorating/Parade
· Went fantastic
· We will also do Hayden and Wallace this year
· Next year we will shoot for Post Falls and Hayden
· Not doing CDA next year as it falls on a weekend and a lack of help
· Steve’s daughter will make up flyers to hand out again
· We will reimburse her for her supplies
· Need to blast the Hayden/Wallace
· I think Stacy is submitting Hayden entry need to follow up
· Not expecting a ton of help for Wallace since so far away may just drive the float through for recognition
· Website
· Collaboration seems to be going well
· All agreed to put new logo banner over the top of SE logo they charged us for
· Logo
· This will all be up by Friday
· Kyle already has switched over on store 
· Coaches
· Jerad Hansen is in just concerned about his knee injury
· Another Squirt dad in interested but also can not be on ice but would make a great addition to coaches
· CEP courses need to be blasted
· Tracy said he would follow up on these to get them out
· IAHA Meeting
· Background checks will be different this season and done through USA Hockey
· There will be a cost to do these
· Discussion of coach reimbursement on these
· Names must be corresponding across all entries
· Ie. Background check, USA Hockey, CEP courses or gets lost 
· Try Hockey for free days are 
· Nov. 9
· Feb. 22
· Let’s correlate with Bring a Friend day
· Tracy will talk to Vince
· You cannot play for 2 Associations at all
· You cannot play on 2 State bound teams
· Ie., Bantam Rep player cannot play up on Midget Rep during season
· Practice breakdown
· Talk of practicing all divisions together
· Rep with House
· Not all in agreeance
· Tabled
· Select Division w/ Budget Revision plan
· Need 10 committed players/families
· 4 tournaments
· One extra practice a week
· Or one before the tournament
· Need to modify
· Tabled
· Flag Day
· Yes Bob will contact Ben again
· Put on calendar
· Logo
· Will be released Friday, August 19 on Tran website and hopefully ours
· Put link in weekly bulletin
· Sponsorship Sheet
· Tabled
· Old Business
· $1000 raffle going great
· Ordering more tickets
· Keep them generic for future use


Next Meeting
8/8/2019 6:00 PM
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