November 4th  2018 QVOTB Board of Directors Meeting Agenda
Attendance: President A. Martindell, VP S. Verville, Treasurer S. Malachite, Clerk T. Sigda, Coaches; D.Rist, S.St.Clair, D. Wilson, E. Costonguay, B. Cote, G. Scibelli, Player Reps; G.Webber, M. Boulanger, A. Rivera, J. Tomaszewski, P. Varley, C. Sclafani.
I. Reports:
a. Call to order: 12:14pm
b. Clerks Report – N/A
c. Treasurers Report – Budget sits at $3,465.45. Still owe Whately $250 for field usage for the 2018 season. $600 fee for web site is due in March. Pres. Martindell will look into other bank options to avoid an inactivity fee that is accrued due to league inactivity. VP Verville requests a budget break down of league money at every meeting from Treasurer Malachite. He states he will have one at the year-end meeting.
d. Umpire Coordinators Report – Matt Boulanger will be stepping down as umpire coordinator. Possible replacements named in Jon Nueves or Andy Rogers. Matt states umpires were hard to come by in the 2018 season. A possible increase fro $75 to $80 might entice umpires to work our 9 inning games.
e. Vice Presidents Report – Stress good conduct to players in regards to sportsmanship to umpires and other players. Scott is uncertain if he will be VP for this coming year and if he will return to play as well. There is a need for people to run for board position at the upcoming Jan. meeting. There is some interest for full team to join our league from the WMWBL.
f. Team Reports – 
i. Astros – 13 returning 2 reserves
ii. Braves  - 7 to 8 returning, coach D. Wilson stepping down and possibly sitting out the 2019 season.
iii. Cardinals - ? no coach or player rep available at meeting
iv. Dodgers  -  9 returning 1 reserve
v. Nationals -  11 returning 2 reserves
vi. Orioles – 10 returning 2 reserves
vii. Pirates – 12/14 returning depending on who might reserve
viii. Tigers – 8 returning 1 reserve
g. Presidents Report – Registration will be tied to online payment. All players must register and new player must apply online only. No paper application will be accepted. All payment will be made online through the website Due April 1st. We might raise fees to cover the website transaction fee for payment. Teams should be all in on the decision on a rainout. If we cancel league wide or game by game, accept the decision.
II. Old Business – Pass the word that board position elections will happen at the next meeting. C. Sclafani and G. Scabelli have interest in position.
III. New Business –  Rules changes:
a. Should we change the pitching rules innings limit from 6 innings per game, 12 innings in two weeks? Proposal is for the two week cap to increase to 15 innings in two weeks. If over, no throwing the next week.
b. Allow multiple players to join other teams via the draft. Example: A new applicant wants to play with a friend who is on a current team. The two players may be drafted as a pair (limit to 3 player groups?).
c. Pocket player to go to the bottom 2 or 4 teams in the standings and be unrestricted. This could be evaluated yearly.
i. Stress that player movement is possible. If a player does not like the team he/she is on, you may move to another team.
d. S. St.Clair status was voted on by the quorum. After multiple reports of S.S. not following the terms of his suspension he my manage the team for the upcoming season or be a reserve player, but give up his board position which will be filled by a player rep. S.V. 2nd G.W. passed 6 vote yes.
e. Clarify if you are suspended you may not attend the game.
f. [bookmark: _GoBack]Drop the umpire coordinator as a board position and replace it with a nurtral person i.e. umpire, former player. Etc.
g. The bylaws need to reflect the uniform rule change that managers are responsible for team uniforms and hats. The board must approve any team name changes.
IV. Next Meeting Date –  1/20/19 or 1/27/19
a. Adjournment – 2:07 pm
Respectfully submitted,
Tim Sigda, QVOTB Clerk
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