Attendees: Kirt McReynolds, Matt Frank, John Lambert, Michael Matkovich, Tracy Freeman, Joe
Morelli, & Ashley Strupek

Committee Members in Attendance: Karen Rettick, & Harmony Talsma

Meeting Details: June 12" at 8:00pm via Teams

Call to Order
e Kirt McReynolds called the meeting to order at 8:00pm.

Approval of Minutes from March Meeting
e Ashley Strupek moved the motion to approve the May Meeting minutes
o John Lambert seconded the motion and the motion passed 5-0.

FCCl Update
e Offers have been sent out and over 300 were at tryouts this year. We are ahead of where we

were last year with acceptance letters.

e Tryouts went well and were held at Eastview. The fall the teams will start at Sale Barn and
then as we lose daylight we will move to Eastview and then indoors to Game Time Gym.

e New Assistant DOC announced with Rian James.

PCSL Update

e PCSL numbers are looking great with all the reminders have helped and we have over 1,000
registered right now. The high school numbers have increased as well as U5.

e Tracy surveyed the spring coaches and the number one thing they would like is more
instruction on skills and philosophy. Tracy and Craig will work on that to support the
coaches with guidance and videos. From the survey, coaches said to entice more people to
coach they would love to see some type of financial voucher for future sessions.

e The late fee extension will be till July 15" instead of June 13",

e The board discussed appreciation gifts for coaches.

CIU Update
e Looking for a new member to join the CIU board so look at options from our current board

to appoint to that board.



Community Fields
e We are getting everything out of the fields in the next week or two and moving it to Sale
Barn. The only items left are the lights and blue storage container and then we will be done
with Community Fields.

Game Time Gym
e The new office is going great and there are no new updates.

Sale Barn
e The plumberis coming out from Tri-County irrigation and setting up the sprinkler system.
e The mowing has been happening and looking good. The team hopes to have FCCI start
practicing in August.
e The parking lotis the next project to tackle to make sure we are ready for August practices.

Eastview
e Matko has anirrigation company helping with Eastview to get a sprinkler system in place.
The fields are looking better but want to make sure in the long term that they last.

Fundraising Committee
e Raffles have been kicking off with ticket sales
e Harmony is getting everything together for the Sneakers campaign and then kicking that off
to everyone.
e Looking at going out to different businesses to get gift cards for prizes.

Sponsorship Committee
e No new update. Corey is working through his list and has been reaching out to a few groups
a week for additional sponsorship. No big takers to report. He will keep that up and start
thinking about other ways to find sponsors, besides cold outreach.

Finance Committee
e The committee hasn’t met since last time, but Matt is working with Karen and Kyle to catch
them up to speed on everything financial.

Technology Committee
e No new update now, and if anyone needs anything, contact CJ.

New Business
e Someone reached out to Kirt about trying to move more electronically when it comes to
tryouts, so the board discussed some possibilities.
e We will not have our July board meeting and pick up on August 14" at 8:00pm.

Adjournment
e Kirt McReynolds adjourned the meeting at 8:58pm.



