Cardinal Power Fastpitch Tournament Meeting minutes June 29, 2025

Meeting called to order at 7:35

o Dara, Cory, Michelle, Meaghan, Stacey, Glen, Loretta, Tiffany and Tonya
Current number of teams registered

o 10U- 7 teams play on Saturday (60 minutes)

o 12U -10teams play on Sunday (70 minutes)

o 14U- 5 teams play on Saturday (70 minutes)

o 16U/18U -7 teams play on Sunday (70 minutes)
8u Jamboree
1 Fairmont 8U teams has a coach
2" teams coach needs to find a parent to coach
Possibly Truman as third team
Only play if there are 3 teams
To play at Winnebago field 1.

= 9:00-9:45 and 10:00 — 10:45
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Glen
Has the trophies ordered
Shirts on site- sending last list of teams coming on 6/30
Final registration day is 7/3
Create and send out brackets 7/4 for review
= Aaron to put brackets on website
o  Will contact City on Winnebago diamond use and which fields needed which days
o  Will open the bathrooms each day
Concessions
o Pizza, hot dogs, pretzels, nachos, breakfast pizza, donuts, coffee & candy, etc
Additional Guidelines
o Go by Ump time not score board
= Cory to print out instructions and laminate to post
= Cory to also check with school on field 3 scoreboard
o Game balls are in the shed
o Dara to put brackets on social media — Tonya to update Dara as needed
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o S50 per game per ump
o $12 per hour for field workers: start at 8:45 ( fields prepped the night before

o Tina to print Brackets and rules (post either Friday or Saturday)
o Meet with Field works to review field prep
o Prep fields for Saturday morning
Saturday
o All Games at Cardinal Park
3 diamonds, all start times the same
Field Bosses- Adam Garbers
Field Workers -
Bathrooms (cleaned by school) — Tonya to double check
Umps — 4 scheduled
At end of day empty garbage and take up to school
o Prep fields for Sunday Morning
Sunday
o Games at Winnebago and Cardinal Park
o 2 diamonds at Winnebago and at Cardinal Park -3 diamonds, all start times the same
o Field Bosses — Dara & Michelle
o Field Workers-
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Bathrooms (cleaned by school) — Meaghan to double check
Umps — 5 scheduled
At end of day empty garbage and take up to school
o Board help clean up all fields
e Meeting was adjourned at 8:34
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