Apple Valley Travel Baseball Board Meeting
April 1st, 2024 at 7:00

Board Members Present: Alli Weaver, Tim Bartram, Cameron Kackman, Gabriel Quiroz, Chris Halgren, Brad
Willis, Jose Avila, Krystle Avila, Ryan Tauer

Members Absent: Mac Noland, Luke Ingles, Christel Ingles

Guests: Gary Wurtzberger, Steve Howe,

2024 FInal Registration Numbers
e 110 total players
e \Volunteer numbers
o Board Member kids: 9 players
o Non-Board member Coaches: 3 (4 players)
o Total of 13 players taken out of the volunteer pool —Estimates?

2024 Cooperstown Team Update
o What week are you scheduled to play? July 31-Aug 6
e How is fundraising going? Great. Final payment sent in March.
® Any upcoming fundraisers? HitTrax April 26th, June Concessions?, Von Hanson's July,

Uniform — Coach Jackets?
e Luke is looking at options for coach’s short-sleeve windbreakers. We purchased EvoShield jackets last
year (560 per jacket)
o Are we going to order this year? If so, do we just order for new coaches only?
e Uniform Pick-Up —

Picture Day
e Picture Day Monday May 13th @AVHS pond
o Alli will get the schedule out to coaches soon

Tournament Updates
e May 10-12 - 66 of 66 teams
o Tasks to complete
m ldentify teams that need a MBT waiver to participate
m Coach contact Information updated in Tourney Machine
m  Work on game schedule and pools
e June 14-16 — Tournament is full with 32 of 32 teams
o Concession Update? 2024 Coopertown role?

14/15A tournaments?



Presented a St. Paul May 31-June 2 option but Nicholas decided to not go forward with that one
e Presented Elk River 14/15A Invitational 5/31-6/2 but have not heard back. | pinged Nicholas again on

that one.
Still need to figure out what to do for the tournament over the Washington DC trip.

April 21st sign up

Board discussion
e Board Assignments

NEXT Meeting May 6th at 7:30 or 8:00pm



