
Coon Rapids Youth Hockey Association 

11000 Crooked Lake Blvd. Coon Rapids, MN 55433 (763) 421-5035 

Purpose 
To capture meeting agenda items, action items, and motions (key decisions) from monthly Board Meetings.  
Meetings are held on the last Sunday of each month at 7pm at Coon Rapids Ice Center.  Minutes are taken 
by the Secretary unless otherwise noted. 

 CRYHA Board Meeting 

DATE: February 23, 2025 

TIME: 7:00pm (called order at 7:02pm) 

LOCATION: Coon Rapids Ice Center 

Participants 
☒ Kelly Traynor, President ☒ Tia DuHamel, Vice President

☒ Holly Bachman, Treasurer ☒ Kristin Hultquist, Secretary

☒ Stacey Johnson, Youth Traveling Director ☐ Dave Schmidt, Girls Traveling Director

☒ Nick Hanzlik, House/Mite Director ☒ Dan White, Recruiting and Retention

☒ Joe Carlin, Traveling Coaching Director ☒ Jeremy Johnson, Player Representative

☐ Deb Pulskamp, Fundraising/Volunteer Coordinator ☒ Jessica Morgan, Communications Coordinator

☒ Corrie Niska, Mite Coaching Coordinator ☒ Missy Walicke, Tournament Coordinator

☒ Perry Troyer, Equipment Manager ☐, Sponsorship Coordinator

☒ Brian Morgan, Registration Coordinator ☒ Sue Erickson, Gambling Manager

☐ Tim Matsch, Ice Scheduler

Guest: Michelle Clark (Gambling Assistant Manager), Guest: Erik Trepanier 

*Non-voting members are designated with a grey highlight and yellow highlight if the position is vacant.
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Agenda items & meeting minutes 
Please refer to the Motions Made section for details on the motions made regarding agenda items noted with an asterisk (*). 

Topic Board Member Agenda Items 

Attendance Kristin Hultquist Roll call: 7:02pm 

Agenda * Kelly Traynor February 2025 * 

Prior Month 
Minutes * 

Kelly Traynor January 2025 * 

President & 
D10 Reports 

Kelly Traynor PRESIDENTS REPORT 

• Champlin and Anoka are currently discussing the possibility of including Anoka in the girls'
Champlin/Coon Rapids co-op for the upcoming season. While this potential partnership is under 
consideration, it has not yet been finalized. Approval from District 10 is still necessary before any 
changes can occur. Further discussions and clarifications are required. The Girls Traveling Director 
was not present at the meeting to provide additional details. 

  SUMMARY OF D10 MEETING ON 
• A reminder was given that all payments must be made before the tournaments begin.
• Another reminder regarding locker room monitors. Brian, Registration Coordinator, informed the Board

that USA Hockey is pushing for two locker room monitors per team.
• Approximately 20K Level 4 coaching certifications are set to expire. With limited opportunities for

training, all re-certifications must be completed by 12/31/25. Brian will provide Joe, Traveling Coach
Coordinator, with a list of coaches whose certifications are expiring. No leniency will be given from
D10.

• This season has seen a significant rise in reports of abuse towards officials, with 20 incidents reported.
This is higher than the average of 13 reports in previous seasons.

Treasurer 
Report * 

Holly Bachman • Significant Changes: None
• Revenue Sources for February: Gambling Donation $20K, Registration & Player payments $14,068, Misc.

Donations $159.96, and Sponsorships $750.
• Employees (new/terminated/resigned):
• Process and Controls: N/A
• Identified Risks: N/A
• Annual Audit (preparation, status, presentation):
• Misc: It was suggested that, if/when we move forward with a potential co-op with SLP, we should be

mindful that they are cautious about sharing certain details. Obtaining information about their revenue
sources required some effort.

Gambling 
Committee 

Sue Erickson  
Michelle Clark 
Kristin 
Hultquist 
Missy Walicke 

• Reviewed/discussed the following:
o Completeness and accuracy of all deposits, game records, game counts/audits, raffles, and

financial statements.
• Accounting:

o Reviewed/confirmed every aspect of the CRYHA Gambling Fund.

Holly Bachman
Removed Deb's name and replaced with Missy.  They rotate every other month.
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Gambling 
Report  

 

 

 

 

 

Gambling 
Manager:  

Sue Erickson  

 

 

 

 

 

 

 

• Significant Changes: NA 
• Gambling Sources (sources, sites, upcoming events, etc.) 
• Process and Controls: NA 
• Identified Risks: N/A 
• Compliance (rules, regulations, star rating): 

o 5 Star rating 
• Annual Audit (preparation, status, presentation):  

o Annual audit completed by Mair. In review process of the president and treasurer.   
o Gambling Financial Review* 
o January 2025 gambling activities and related expenses * 

• Misc: 
o Suggested donation to CRYHA of $10K * 
o Suggested donation to SFYHA of $10K 
o Suggested donation to Coon Rapids Scholarship Fund $4K 

Mite 
Director 
Report 

Nick Hanzlick • Mite Season Wrap-Up & Key Updates 
• With the Mite season ending, reviewing the season's highlights and identifying areas for improvement. 

Overall, it was a successful season, despite a few challenges like outdoor practices for C & D Mites. 
• Upcoming Events: 

o Mite HEP sessions will be held on 3/1 
o Mite season officially wraps up with the Year-End Jamboree on 3/2 
o A scrimmage will take place on 3/4, involving last year Mites and Squirts. 
o Last year Mite celebration & Intro to Squirts meeting for parents on 3/5 
o 8U HEP session is scheduled for 3/6. 

• Communication: 
o A Mite Survey will be sent out shortly to gather feedback from families. 
o Emails will be sent to last year Mite families with information on the scrimmage & celebration 
o The President has requested that the Jessica, communications coordinator, include a mention in 

the newsletter for Mite families to visit the Mite page for details about available summer 
development options. Nick is currently working on an email to include this information as well. 

Admin 
Committee 

Tia DuHamel • Spring and Summer Apparel Window closes tonight 
• End of Season Celebration is scheduled for 3/22, awaiting ice confirmation from the ice scheduler 
• All coach and manager reimbursements for USA Hockey registration, background checks, classes, and 

ice fees have been processed. 
• All traveling player accounts are in good standing. 
• Five Mite families are outstanding and have been notified. If not paid, they will not be able to 

participate in final activities (last practices, games, or end-of-season events). 
• Finalizing details for the Mite Jamboree 
• Treasurer inquired about when the rink will take down banners; Tia will follow up with Bill. 

o The Equipment Manager noted missing accomplishment banners for girls at CRIC. Tia has 
started working on them; this is now the next priority. Banners will be changed from by level to 
by year to avoid large gaps. Past banners have been reviewed and verified, and this year’s 
players will be added before being sent to the printer. 

Hockey 
Ops 
Committee 
Hockey 
Ops 
Committee 

Stacey 
Johnson 
Joe Carlin 
Stacey 
Johnson 
Joe Carlin 

• SLP has scheduled STP for youth levels and included Coon Rapids in their sign-up. However, the 
times for Squirts and Peewees conflict with our STP schedule. 
o A decision needs to be made about whether to keep the current ice hours. We still need to 

ensure there is an option for the girls. 
o SLP has expressed willingness to collaborate with CR by splitting ice time between the two 

facilities. Additionally, CR offers goalie instruction, while SLP does not. 
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Continued o All decisions are on hold until the SLP and Champlin Co-Ops questions are addressed. 
o Kelly will work with SLP’s President to draft a letter to D10, requesting a Co-op at the 

Squirt, Peewee, and Bantam levels. A written response will be requested by the annual 
meeting on 3/30. If the response remains a ‘no’ for the Squirt level, CRYHA will proceed 
with the appeals process through MN Hockey within 10 days of the response. 

o A motion was made to approve moving forward with the youth Co-op with SLP, regardless 
of the decision on the Squirt level.* 

 

New 
Business 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New 
Business 
Continued 

Stacey Johnson 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Tia DuHamel 
 
 
 
 
 
 
 
 
 
 
 
Kristin 
Hultquist 
Kristin 
Hultquist 
Continued 

• Tim was not present at the meeting, but Stacey, the Traveling Director, brought up a question on 
his behalf. Tim, the Ice Scheduler, mentioned saving $64K on ice costs and asked what would be 
done with that savings. 
o Kelly noted that when player costs were set, the ice amounts were adjusted to account for 

using more outside ice. Without Tim present to clarify, it was assumed the question related 
to this. 

o Stacey asked on behalf of Tim if families could be reimbursed for the ice savings. Holly, 
Treasurer, confirmed that at this time no reimbursements would be issued. She explained 
that when player costs were set, Tim confirmed the ice hours and costs were correct. 
CRYHA takes on the risk each year regarding whether ice costs will be recouped. 

o Holly clarified that the savings would go back into the association’s general fund and will 
be used for other expenses. CRYHA no longer does reconciliation, billing, or issuing 
refunds for ice hours, and this approach was approved by the board. 

o Joe asked how much the $64K savings would be per family. It would not apply to lower-
level Mites, as their costs are heavily subsidized. The potential refund per player would be 
$328, though families with multiple kids could receive a larger refund. Holly pointed out 
that each level uses different ice time, so refunds would vary based on the level. It would 
not be possible to split the funds evenly. 

o Holly’s report that she provided Tim did not include January, February, or March ice, which 
could mean the savings may be less than $64K. More time is needed to verify the accuracy 
of the numbers. 

o The discussion was tabled until the April meeting, when all ice costs and payments will be 
fully accounted for. 

• Tia, Vice President, on behalf of Tim proposed using part of the savings for a total of $450 to 
cover a $100 pizza party for CRIC staff, $100 each for Bill, Cindy, and $50 each for the Super 
Rink’s Ice Scheduler, Manager, and for a pizza party for their staff. This was to acknowledge 
flexibility in allowing us to give up ice with only a two-week notice, which is not the norm and 
helps with scheduling flexibility. It was thought that city employees cannot accept gifts, as this 
could be considered bribery. Kelly and Tia will follow up on this, and it will be revisited at the 
April Board meeting. 

• Spring JCC Pricing: $25 per player*  
o The city is donating ice 

• Mite STP Pricing: $75 per player* 
o Perry, Equipment Manager, noted that new gloves and shoulder pads are needed 

• All other STP pricing on hold until March Board meeting 
• Bylaw update suggestions: See attached * 

o New Position: Jersey & Apparel Coordinator:  
• It was decided not to add a new position, but to add the Equipment Manager to the 

Admin meetings as this is where the delegation of the apparel store, ordering of jerseys, 
and maintenance of tryout jerseys takes place.  And increase DIBs to help assist.  
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o Executive Board members should be invited to all committee meetings (Mite, Admin and
Hockey Ops meetings) per the Bylaws.

Good & 
Welfare 

Good & 
Welfare 
Continued 

Kelly 

Tia 

• Kelly and Tia have another meeting scheduled with Bill (CRIC Manager), his boss, and the city 
manager on 3/18. The previous meeting, held on 2/6, was focused on discussing how to move 
forward with the city regarding the enclosure of the outdoor rink.

• The High School track coach, Ross Sullivan, is requesting a donation for discus equipment. Sue, 
the Gambling Manager, stated that this would be handled as a gambling donation and will invite 
Ross to attend one of our upcoming meetings. Tia will forward the email from Ross to Sue. 

Adjourned Kelly Traynor • Time: 9:47pm *

Holly Bachman
Changed from 3/6 to 2/6
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Motions Made 

Agenda Topic/Agenda Item Motion By Motion 
Seconded 

Opposed? Motion Pass? 

Agenda: February 2025 Joe Carlin Dan White No Yes 

Meeting Minutes: January 2025 Missy Walicke Dan White No Yes 

Treasurer Report: January 2025 
Financial Statements 

Joe Carlin Nick Hanzlick No Yes 

Gambling Report: January 2025 
Gambling Activities/Related Expenses 

Joe Carlin Dan White No Yes 

Gambling Report: March 2025 
Estimated Gambling Activity and Expenses 

Joe Carlin Dan White No Yes 

Gambling Report: January 2024/2025 
Gambling Activity Comparison 

Joe Carlin Dan White No Yes 

Motion: Donation  
Gambling to CRYHA 
Total Donation Approved: $10K 

Joe Carlin Dan White No  Yes 

Motion: Donation  
St. Francis Hockey from Gambling fund 
Total Donation Approved: $10K 

Nick Hanzlick Perry Troyer No Yes 

Motion: Donation  
Coon Rapids Scholarship Fund $4K 
Total Donation Approved: $4K 

Joe Carlin Dan White No Yes 

Motion: Donation 
Gabbi Johnson: Green Giants $2K 
Total Donation Approved $2K 

Joe Carlin Joe Carlin No Yes 

Motion: SLP Co-op 
Move forward with Co-op with SLP with or 
without Squirts 

Perry Troyer Joe Carlin One Opposed Yes 

Motion: JCC Pricing 
Total Amount Approved $25 

Nick Hanzlick Dan White No Yes 

Motion: Mite STP Pricing 
Total Amount Approved $75 

Nick Hanzlick Dan White No Yes 

Motion: By Law Updates 
See Attached Discussions Surrounding all 
changes by everyone. All adjustments and 
agreements were decided on by the group.  

Kristin Hultquist - No  Yes 

Adjournment- 9:47 PM 
January 2025 Board Meeting 

Nick Hanzlick Perry Troyer No Yes 
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   Supporting Documents 

List the supporting documents presented during the meeting for documentation purposes. 
 
 
 
 
 

 
 



COON RAPIDS YOUTH HOCKEY ASSOCIATION BYLAWS 
 

(Amended 6-2013; approved 7-28-2013) 

(Amended 8-2000; approved 10-29-2000) 

(Amended 2-2002; approved 3-10-2002) 

(Amended 1-2004; approved 3-14-2004) 

(Amended 4-2005; approved 5-23-2005) 

(Amended 7-2005; approved 7-12-2005) 

(Amended 8-2005; approved 8-25-19) 

(Amended 2-19-2020; approved 6-28-2020) 

(Amended 2-28-2021; approved 3-28-2021) 

(Amended 2-27-2022; approved 3-27-2022) 

(Amended 2-26-2023; approved 3-26-2023) 

(Amended 2-23-2025; approved 3—2025) 

 
ARTICLE I. NAME, PURPOSE, and AFFILIATION 

 
Section 1. Name 

The name of this organization shall be Coon Rapids Youth Hockey Association (CRYHA). 
 
Section 2. Purpose 

CRYHA is organized and shall be operated exclusively to engage in, advance, support, and promote the sport 
of hockey in the City of Coon Rapids. 
 
Section 3. Affiliate Agreement with Minnesota Hockey (MH) 

CRHYA is committed to abiding by and acting in accord with the Articles of Incorporation, Bylaws, Rules 
and Regulations, Playing Rules, and decisions of the Board of Directors (BOD), MH, and such documents 
and decisions shall take precedence over and supersede all similar governing documents and/or decisions of 
this organization. Further, CRYHA is committed to assisting MH in the administration and enforcement of the 
provisions of the Bylaws, Rules and Regulations, Playing Rules, and decisions of the BOD of MH, within and 
upon its members and/or within its jurisdiction and agrees to be guided by the following core values of USA 
Hockey and MH:  
 
SPORTSMANSHIP - Foremost of all values is to learn a sense of fair play. Become humble in victory, 
gracious in defeat. We will foster friendship with teammates and opponents alike. 
 
RESPECT FOR THE INDIVIDUAL - Treat all others as you expect to be treated.



 
INTEGRITY - We seek to foster honesty and fair play beyond mere strict interpretation of the rules and 
regulations of the game. 
 
PURSUIT OF EXCELLENCE AT THE INDIVIDUAL, TEAM, AND ORGANIZATIONAL LEVELS - 
Each member of the organization, whether player, volunteer or staff, should seek to perform each aspect of the 
game to the highest level of his or her ability. 
 
ENJOYMENT - It is important for the hockey experience to be fun, satisfying and rewarding for the participant. 
 
LOYALTY - We aspire to teach loyalty to the ideals and fellow members of the sport of hockey. 
 
TEAMWORK - We value the strength of learning to work together. The use of teamwork is reinforced and 
rewarded with success in the hockey experience. 
 
 

ARTICLE II. OFFICES 
 

Section 1. Offices 

The registered office of the organization shall reside in the city of Coon Rapids, Minnesota. 

 
ARTICLE III. ASSOCIATION MEMBERSHIP 

 
Section 1.  Association Membership 

Parents of players automatically become members of CRYHA and carry voting privileges when a player 
registers for any program sponsored by CRYHA. Also, any adult who, through their efforts, formally and 
actively participates in the CRYHA program shall be a member with full voting privileges. Members shall be 
entitled to vote for Board of Directors, amendments to these Bylaws and any other such issue as set forth in 
these Bylaws. 
 
Section 2. Dues 

Dues, if any, shall be determined by the Board of Directors.  
 
Section 3. Termination 

Membership in this organization terminates when any member no longer has a child in the organization 
and/or ceases to be a formal participant in the activities promoting the organization’s purposes. Any member 
that disputes the termination of their membership will be required to appeal their status to the CRYHA Board 
of Directors. 
 

ARTICLE IV. ASSOCIATION MEMBERSHIP MEETINGS 
 

Section 1. Place 

All meetings of the members shall be held at such meeting places as designated by the BOD. 
 



Section 2. Annual Meeting of the Members 

The annual membership meeting of the organization for the purposes of informing members of actions or 
policies adopted or requested to be adopted by the BOD, and electing BOD positions shall be held on the last 
Sunday of the month of March at a time and place designated by the BOD. 
 
Section 3. Special Meetings of the Association 

Special meetings of the members for any purpose shall be called by the President, at their own request, or at 
the request in writing of twenty-five (25) of the members entitled to vote at such meeting. Such call shall state 
the purpose or purposes of the proposed meeting, and the business transacted at all special meetings shall be 
confined to the purpose stated in that call. 
 
Section 4. Quorum at any Association Meeting 

A quorum is defined as more than fifty (50) percent of the voting members at any association meeting.  
  
 
Section 5. Voting 

Each member shall be entitled to one vote for non-ex-officio BOD positions, amendments to these Bylaws, and 
other such issues as set forth in these Bylaws and any issue as may be designated by the BOD. There shall be 
no voting by proxy and no cumulative voting. Upon demand of any member, the vote for directors or the vote 
upon any question before the meeting shall be by secret ballot. All elections shall be had, and all questions 
decided by a majority vote unless otherwise stated in these Bylaws. 
 

ARTICLE V. BOARD OF DIRECTORS 
 

Section 1. Board of Directors (BOD) 

The management and business of this organization shall be vested by BOD. This Board will consist of a 
President, Vice President, Youth Traveling Director, Girls Traveling Director, Mite Director, Treasurer, Player 
Representative, Secretary, Recruitment and Retention Coordinator, Fundraising and Volunteer Coordinator, 
Communications Coordinator, Mite Coaching Coordinator, Traveling Coaching Director, Tournament 
Coordinator and Equipment Manager. Non-voting members of the Board include Registration Coordinator, Ice 
Coordinator, Gambling Manager, Sponsorship Coordinator and Ex-Officio President. 
 
The majority of the Board must always consist of representatives selected through a democratic election 
process, and no more than one member per household may hold voting rights on the Board. 
 
Section 2. Elections and Elected Directors 

The majority of the Board must always be composed of representatives selected by a democratic election 
process by the members of the association. This must be considered even if the general members or the BOD 
expand or contract the number of Directors serving on the Board. The term for each elected position of the BOD 
is two (2) years. The BOD considered elected positions are the President**, Vice President**, Treasurer, 
Secretary, Youth Traveling Director**, Girls Traveling Director**, Mite Director, Mite Coaching Coordinator, 
Player Representative, Recruitment and Retention Coordinator, and Traveling Coaching Director. 
 
Elected positions shall be voted on every other year, while all other Board positions are appointed. (**) Noted 
positions will be filled by individuals who have previously served on the Board of Directors for at least one 
year. If no one with the required experience is available to fill the position, the Board of Directors may choose 



to appoint someone without the required one-year experience who meets the qualifications.  
 
The individual who has obtained greater than fifty (50) percent of the votes cast shall fill the elective positions. 
If one candidate is running, the vote shall still consist of a greater than fifty (50) percent majority by yay or nay 
ballot. If more than two candidates are seeking the same office, and no candidate receives greater than fifty 
(50) percent of the votes cast, the top two candidates will face each other in a runoff until a candidate receives 
greater than fifty (50) percent of the votes cast. 
 

EVEN ELECTON YEARS ODD ELECTION YEARS 
Vice President** President** 

Secretary Treasurer 
Youth Traveling Director** Girls Traveling Director** 

Mite Coaching Director Mite Director 
Recruitment and Retention  Girls Traveling Director 

 Player Representative 

 
Section 3. Appointed Ex-Officio Directors and Other Members 

The positions of Fundraising and Volunteer Coordinator, Communications Coordinator, Tournament 
Coordinator, and Equipment Manager are ex-officio members. The BOD will appoint individuals to fill 
these positions. Registration Coordinator, Ice Coordinator, Sponsorship Coordinator and Gambling 
Manager(s) are also appointed by the BOD but have no voting privileges. Past President will assume the 
Ex-officio President role by default of their former position in the association. Ex-officio President is not 
required to attend Board meetings and shall have no voting privileges. 
 
All appointments of ex-officio director positions are made each year as the first order of business at the 
first regular meeting of the BOD following the annual meeting of the members. Each term for an ex-
officio position ends and the new term begins after the annual appointment process of their position is 
concluded. 
 
Section 4. Executive Directors 

The Executive Directors shall be responsible for managing and resolving any grievances, human 
resources, discretionary, and disciplinary issues of the membership and shall be made up of the 
President, Vice President, Treasurer, Player Representative, Secretary, and Recruitment and Retention 
Coordinator.  
The President is a non-voting member of the Executive Board, except as a tie-breaking vote. 
 
Section 5. Vacancies and the Filling of Vacant positions on the Board of Directors 

If the office of any Board position becomes vacant by reason of death, resignation, retirement, 
disqualification, removal from office or otherwise, the Board of Directors then in office, by majority vote, 
may choose a successor(s) who shall hold office for the remaining term in respect of which such vacancy 
occurred. Once a position becomes vacant, The BOD shall solicit nominations for the vacant position 
from the membership for a period of fourteen (14) days. After the solicitation period concludes the 
Board will vote by secret ballot on all nominations received during the solicitation period. Filling the 
vacancy will the first order of business at the next meeting, under quorum, of the Board of Directors. 
 

ARTICLE VI. MEETING OF BOARD OF DIRECTORS 



 
Section 1. Notice of Regular Meeting of the Board of Directors 

Regular meetings of the Board of Directors (BOD) shall be held once per month. Association members 
are welcome to observe any regular or special meetings of the Board of Directors (BOD). Association 
members who are not Board members may present to the Board at a regular meeting as a specific agenda 
item for a period of five (5) minutes. 
 
 
Section 2. Notice of Special Meetings of the Board of Directors 

Special meetings of the BOD may be called by the President at any time and shall be called by them 
whenever requested to do so by any member of the BOD. Notice of special meetings shall be given to 
each director prior to the special meeting. Any action that could be taken at a meeting of the BOD may 
instead be taken without a meeting, provided it is done via email and in accordance with the quorum 
guidelines outlined in these Bylaws.  
 
 
 
Section 3. Quorum for Meetings of the Board of Directors 

At all meetings of the BOD, a majority vote (more than 50 percent) of the directors in attendance shall 
constitute a quorum for the transaction of business. The act of the majority of directors at any meeting 
where a quorum is present, including Executive meetings, shall be considered the act of the BOD, unless 
specifically stated otherwise in these Bylaws.  
 
 
Section 4. Order of Business 

The Board of Directors may determine the order of business at their meetings. 
 
Section 5. Resignations 

Any member of the BOD may resign at any time by providing written notice to the BOD. A Board 
member may be considered to have resigned if they miss three (3) regular meetings within a twelve (12)-
month period. A missed meeting may be excused with the consent of the President. If a Board member 
knows in advance that they will be absent, they must provide an update to another Board member to 
present on their behalf. If a Board member accumulates three (3) unexcused missed meetings, the Board 
of Directors will vote on their removal. 

 
 
Section 6. Dismissals 

A BOD member may be removed if they fail to fulfill the responsibilities of their role and do not meet the 
corrective actions set by the Board. The decision to dismiss a member will follow the CRYHA quorum 
rule and must be preceded by a written warning. In the event of dismissal, the BOD shall appoint an 
interim replacement until the next annual membership election. 
 
 

ARTICLE VII. POWERS OF BOARD OF DIRECTORS 
 



Section 1. Transfer of Assets to Organization 

The BOD shall have the authority to approve and accept all property, gifts, funds, and facilities, turned 
over to the organization without responsibility or obligation to pass upon or determine the nature 
thereof. 
 
Section 2. Powers 

In addition to the powers and authorities conferred upon them by these Bylaws, the BOD shall have the 
power to do all lawful acts necessary and expedient to the conduct of business of this organization that 
are not conferred upon the members by these Bylaws. 
 

ARTICLE VIII. OFFICERS 
 

Section 1. President 

The President shall be the Chief Executive Officer of the organization. They shall preside over all 
meetings of the membership and directors. They shall have general active management of the business 
of the organization and see that all orders and resolutions of the BOD are carried into effect. Attending 
District 10 meetings on behalf of the organization or designating another attendee. 
 
Section 2. Vice President 

The Vice President is responsible for assisting the President with the administrative and Hockey 
Operations of the organization, including but not limited to, oversight of all billing of association 
members. The Vice President shall oversee the Admin Committee. The detailed responsibilities of the 
Vice President shall be determined by the President. The Vice President shall, in the absence or disability 
of the President, perform the duties and exercise the powers of the President, and shall perform such 
other duties as the BOD shall prescribe. 
 
The Vice President shall have access to the financial institution and all applicable financial 
documentation to serve as oversight of the Treasurer. The role of the Vice President requires a hard credit 
check by the CRYHA financial institution. 
 
Section 3. Secretary 

The Secretary shall attend all CRYHA board meetings and record all votes and the minutes of all 
proceedings. Once approved, upload the minutes to the CRYHA website and shared drive. Other duties 
may include maintaining CRYHA master files, facilitating elections, updating these Bylaws and The 
CRYHA Policies and Procedures. They shall give or cause to be given notice of all meetings of the 
members and of the BOD and shall perform such other duties as prescribed by the BOD. 
 
Section 4. Treasurer 

The Treasurer shall have custody of the organization’s funds and securities, keeping a full and accurate 
account of receipts and disbursements in books belonging to the organization. They shall deposit all 
monies and valuable effects in the name and credit of the organization, in such depositories as may be 
designated by the BOD; taking proper vouchers for such disbursements and render to the President and 
other directors at regular meetings of the BOD, whenever they may require it, an account of all 



transactions as Treasurer and of the financial condition of the organization. The Treasurer, along with the 
Vice President, is responsible for the oversight of all billing of association members (e.g., registration fees, 
ice bills, bank account, etc.). The role of Treasurer is subject to background and hard credit check. The 
treasurer shall have no access to the gambling financial account or funds. 
 
Section 5. Youth Traveling Director 

The Youth Traveling Director is responsible for all youth traveling hockey teams within the CRYHA 
organization. The Youth Traveling Director operates and performs all functions related to youth 
traveling teams within the greater function of the Hockey Operations side of the organization. Working 
in conjunction with the Hockey Operations group and the BOD, the Youth Traveling Director’s duties 
include, but are not limited to: coordination and oversight of the tryout process for all youth traveling 
levels, recruitment, selection and supervision of coaches for all youth traveling teams, coordination and 
oversight of all player evaluation meetings, support for the Coaching Director in the coordination and 
completion of coaching clinics, and oversight of the Junior Gold level and its operation. 
 
In conjunction with the Hockey Operations group and Executive Board, the Youth Traveling Director shall 
oversee the conduct of all parents, coaches and players participating in the traveling program. If the 
Youth Traveling Director finds any conduct inconsistent with the policies of this organization, or finds 
that coaches are not adhering to coaching standards or coaching policies established by the BOD, they 
shall have, with concurrence of the Executive Board, the responsibility of communicating the agreed 
upon appropriate disciplinary action to the offending party. 
 
Section 6. Girls Traveling Director 

The Girls Traveling Director is responsible for all girls traveling hockey teams within the CRYHA 
organization. The Girls Traveling Director operates and performs all functions related to girls traveling 
teams within the greater function of the Hockey Operations side of the organization. Working in 
conjunction with the Hockey Operations group and the BOD, the Girls Traveling Director’s duties 
include, but are not limited to coordination and oversight of the tryout process for all girls traveling 
levels, recruitment, selection, and supervision of coaches for all youth traveling teams, coordination and 
oversight of all player evaluation meetings and support for the Coaching Director in the coordination 
and completion of coaching clinics. 
 
In conjunction with the Hockey Operations group and Executive Board, the Girls Traveling Director 
shall oversee the conduct of all parents, coaches and players participating in the Girls traveling program. 
If the Girls Traveling Director finds any conduct inconsistent with the policies of this organization, or 
finds that coaches are not adhering to coaching standards or coaching policies established by the BOD, 
they shall have, with concurrence of the Executive Board, the responsibility of communicating the agreed 
upon appropriate disciplinary action to the offending party. 

 
Section 7. Mite Director 

The Mite Director is responsible for all mite and U8 teams within the CRYHA organization. The Mite 
Director operates and performs all functions related to mite and U8 teams. Working in conjunction with 
the Admin Committee, he Hockey Operations group and the BOD, the Mite Director’s duties include, 
but are not limited to: organization and selection of teams for the Mite/U8 level, coordination of all 
player evaluation sessions, organization and running of skill development programs for the Mite/U8 



level, scheduling of referees for Mite/U8 games, and oversight of the equipment loan program, in 
coordination with the Equipment Manager. The Mite Director may appoint a Mite Administrator per 
season to function as an assistant with admin needs. *The Mite Administrator will not be in a Board 
position and will be an appointed volunteer with no voting rights. 
 
The Mite Director, in conjunction with the Mite Coaching Coordinator, shall oversee the conduct of all 
parents, coaches and players participating in the Mite program. If the Mite Director finds any conduct 
inconsistent with the policies of this organization established by the BOD, they shall have, with the 
concurrence of the Executive Board, the responsibility of communicating the agreed upon appropriate 
disciplinary action to the offending party. 
 
Section 8. Recruiting and Retention Coordinator 

The Recruitment and Retention Coordinator is responsible for all activities in pursuit of recruiting new 
players to the organization and retaining current players. This includes, and is not limited to, 
community and city functions, school communication and the organization of the Junior Cardinal Camp 
(JCC). 
 
Section 9. Player Representative 

The Player Representative is responsible for representing the player’s best interests by gathering and 
evaluating inputs from participants in CRYHA. They shall gather information with appropriate surveys, 
meetings and discussions with coaches, players, and parents. The Player Representative shall be 
approachable by all members of CRYHA. When necessary, the Player Representative is responsible for 
representing the player’s interest in a confidential manner. 
 
Section 10. Traveling Coaching Director 

The Traveling Coaching Director is responsible for oversight of all coaching activities for all traveling 
teams. The Traveling Coaching Director operates and performs all functions related to coaching for 
traveling teams within the greater function of the Hockey Operations side of the organization. Working 
in conjunction with the Hockey Operations group and the BOD, the Traveling Coaching Director’s duties 
include, but are not limited to the recruitment and selection of coaches for all traveling teams, 
coordination and completion of coaching clinics, management and resolution of coach/player and 
coach/parent issues, and coordination and oversight of the coach evaluation process. 

 
Section 11. Mite Coaching Coordinator 

 
The Mite Coaching Coordinator is responsible for oversight of all coaching activities for all Mite/U8 
teams. The Mite Coaching Coordinator operates and performs all functions related to coaching for 
Mite/U8 teams. Working in conjunction with the Mite Director and the BOD, the Mite Coaching 
Coordinator’s duties include, but are not limited to the recruitment and selection of coaches for all 
traveling teams, coordination and completion of coaching clinics, management and resolution of 
coach/player and coach/parent issues, as well as coordination and oversight of the coach evaluation 
process, and other duties as assigned by the Mite Director. 

 
ARTICLE X. APPOINTED EX-OFFICIO POSITIONS 

 



Section 1. Fundraising and Volunteer Coordinator 

The Fundraising and Volunteer Coordinator shall be responsible for coordinating association wide 
fundraisers as designated by the BOD and is responsible for obtaining volunteers to support all 
requested events and track the completion of volunteer requirements by members. 
 
Section 2. Communications Coordinator 

The Communication Coordinator is responsible for facilitating the development and population of the 
CRYHA website, as well as association wide communications. They are also responsible for maintaining 
the associations’ social media presence. 
 
Section 3. Equipment Manager 

The Equipment Manager will work with the Mite Director to oversee the equipment loan program for all 
CRYHA players and the JCC program. The Equipment Manager is responsible for acquiring and tracking 
all distributions. They shall develop and maintain the appropriate tracking tools for the loan program. 
 
Section 4. Tournament Coordinator 

The Tournament Coordinator will be responsible for identification, selection and registration of all youth 
and girls traveling tournaments as well as Mite and U/8 away tournaments, with oversight and approval 
by the Hockey Ops Committee and Mite Director. If it is deemed to be so, the Tournament Coordinator 
would be responsible for organizing any tournaments, jamborees or scrimmage events sponsored by 
CRYHA.  
 

ARTICLE XI. Non-Voting Members  
Section 1. Gambling Manager 

The Gambling Manager is responsible for the development of all gambling opportunities for CRYHA. 
This includes investigating and proposing gambling opportunities to the BOD. The Gambling 
Manager(s) shall be responsible for managing all gambling activities performed by the organization. The 
gambling manager shall operate in compliance with the Minnesota Gambling Board, as well as State and 
Federal Regulations. By the nature of their position, the Gambling Manager is required to attend and 
participate in all meetings of the BOD, excluding executive sessions, but shall have no voting powers. 

 
Section 2. Ice Coordinator 

The Ice Coordinator is responsible for obtaining all ice hours available through the various ice arenas and the 
allocation of hours to the various levels of organized hockey within this organization as directed by the BOD. 
They are responsible for scheduling all District 10 and in-house games.   
The Ice Coordinator is required to attend all regular BOD and Admin meetings. This position shall not have 
any voting rights. 

 
Section 3. Registration Coordinator 

The Registration Coordinator is responsible for all registration activities for all youth wishing to play hockey 
in the CRYHA organization. They shall be responsible for registering players, coaches, managers, and teams 
according to District 10, Minnesota Hockey, and USA Hockey requirements. They shall select such members 
from the organization as necessary to assist in the registration of such players, coaches, managers, and teams.   
 



The Registration Coordinator is required to attend all regular BOD and Admin meetings. This position shall 
not have any voting rights. 
 
Section 4. Sponsorship Coordinator 

The Sponsorship Coordinator is responsible for promoting, acquiring, implementing, and managing 
Sponsorships for the CRYHA program and its teams. The Sponsorship Coordinator is a non-voting position 
and will be compensated based on commissions outlined in Sponsorship Coordinator roles and 
responsibilities. The Sponsorship Coordinator is required to attend all regular BOD and Admin meetings. 
This position shall not have any voting rights. 
 

ARTICLE XII. BOARD OF DIRECTORS ORGANIZATION 
 

Section 1. Organizational Chart 

The Board of Directors shall be organized into the groups below. These groups shall focus on the assigned 
areas of responsibility as shown on the chart below, noting that the President, Vice President and 
Recruitment and Retention Coordinator shall be representative of all areas as needed. 
 

President* 
Vice President* 

Recruitment and Retention 
Admin Committee Hockey Operations  Mite Hockey 

Secretary* Youth Traveling Director Mite Coaching Coordinator 
Fundraising and Volunteer  Girls Traveing Director Mite Director 
Communication Coordinator Coaching Director Equipment Manager 
Treasurer* Player Representative* Mite Admin*** 
Registration Coordinator** Ice Coordinator**  
Sponsorship Coordinator** Tournament Coordinator  
Equipment Manager   

 
 

Equipment Manager shall be invited to attend both Admin and Mite Committee Meetings 
 
*Executive Directors shall be invited to attend the Admin, Hockey Operations and Mite Committee Meetings  
 
 
**Board Member without voting rights 
 
 
***Non-Board Member without voting rights 

ARTICLE XIII. INDEMNIFICATION OF DIRECTORS, OFFICERS, EX-OFFICIO POSITIONS 
 

Each Director, Officer, and Ex-Officio position member of this organization, whether or not in an office, shall 
be indemnified by the organization against reasonable costs and expenses, including attorneys’ fees incurred 
by them in connection with any action, suit or proceeding to which he may be a party by reason of them being 
or having been a Director, Officer, Ex Officio position member of this organization, except in relation to 



matters to which they shall finally be judged in such action, suit or proceedings, to have been derelict in the 
performance of their duties as such Director, Officer, or Ex-Officio position member, and the foregoing right to 
indemnification shall not be exclusive of other rights to which they shall be entitled as a matter of law. 
 

ARTICLE XIV. ORGANIZATION RECORDS 
 

Section 1. Record Keeping 

The BOD shall keep a complete record of all their minutes, acts and proceedings of the members, showing in 
detail the assets and liabilities of the organization. 
 
Section 2. Inspection 

All organization records shall be open to inspection by the membership at reasonable times. 
 
Section 3. Annual Financial Reporting 

The BOD shall provide its membership with an annual financial report of operations. 
 
 

ARTICLE XV. MISCELLANEOUS 
 

Section 1. Contracts 

The Board of Directors may authorize any officer(s) or agent(s), of the organization, in addition to officers so 
authorized by these Bylaws, to enter into any contract or execute and deliver any instrument in the name or on 
behalf of this organization. Such authority may be general or confined to specific purposes. 
 
Section 2. Checks, Drafts, Etc. 

All checks, drafts, or orders of the payment of money, notes or other evidence of indebtedness issued in the 
name of the organization shall be signed by each officer(s) and/or agent(s) of the organization, and in such a 
manner that shall be determined by resolution of the BOD. In the absence of such determination by the BOD, 
the Treasurer or President of the organization shall sign such instruments. The Treasurer shall be excluded 
from signing such instruments as they pertain to the gambling account. 
 
 
Section 3. Deposits 

All funds of the organization shall be deposited to the credit of the organization in such banks, trust 
companies, or other depositories as the BOD may select. 
 
Section 4. Policies 

That the policies of the organization shall be made by the BOD and may be revised or amended by a majority 
vote of the BOD. Newly adopted policies and procedures will be posted in a timely fashion to the membership 
on the CRYHA website and will also be communicated to the members at the annual meeting. 
 
Section 5. Masculine/Feminine 

Where appropriate, the masculine includes the feminine; the singular includes the plural, and vice versa. 
 
Section 6. Equal Opportunity 



This organization will provide an equal competitive opportunity, taking into account ability, physical size and 
other athletic criteria, to amateur athletes, coaches, trainers, managers, administrators, and officials to 
participate, consistent with the requirements of the Amateur Sports Act of 1978, as amended, in amateur 
athletic competition without discrimination on the basis of race, color, religion, age, gender, sexual orientation, 
disability, or national origin. CRYHA will abide by Minnesota Hockey, USA Hockey and Federal Regulations 
governing the American Disabilities act.  The association acts in accordance with ADA Regulations and will 
make reasonable accommodations to support inclusion so long as the way the game is played is not hindered 
or altered. 
 

ARTICLE XVI. GRIEVANCE RESOLUTION 

The BOD will provide for the prompt and equitable resolution of grievances of its members, including fair 
notice and opportunity for a hearing to any amateur athlete, coach, trainer, manager, administrator, or official 
before declaring an individual ineligible to participate. This organization will adopt dispute resolution 
(grievance) policies and procedures as written and determined in the Minnesota Hockey and USA Hockey 
Handbooks. 
 

ARTICLE XVII. AMENDMENTS 

These Bylaws may be amended by a majority vote of the members at any regular or special meeting provided 
that notice of said proposed amendment shall be posted on the CRYHA website for twenty (20) days prior to 
the meeting. 
 
The CRYHA Secretary is authorized to correct article and section designations, punctuation, and cross 
references and to make such other technical and conforming changes as may be necessary to reflect the intent 
of the members in connection with the bylaw’s adopted amendments. Any change(s) as described above are 
subject to the CRYHA Board approval and ratification. 

ARTICLE XVIII. PURPOSE and DISSOLUTION CLAUSE 
 

Section 1. Purpose Clause 

CRYHA is organized exclusively for charitable, religious, and educational purposes including the making of 
distributions to organizations that qualify as exempt organizations under section 501(c)(3) of the Internal 
Revenue Code, or corresponding section of any future federal tax code. No part of the net earnings of the 
CRYHA shall inure to the benefit of, or be distributable to its members, trustees, officers, or other private 
persons, except that the corporation shall be authorized and empowered to pay reasonable compensation for 
services rendered and to make payments and distributions in furtherance of the purposes set forth in the 
purpose clause hereof. 
 
Notwithstanding any other provision of this document, the corporation shall not carry on any other activities 
not permitted to be carried on (a) by any organization exempt from federal income tax under section 501 (c) (3) 
of the Internal Revenue Code, corresponding section of any future federal tax code, or (b) by an organization, 
contributions to which are deductible under section 170 (c) (2) of the Internal Revenue Code, or corresponding 
section of any future federal tax code. 
 
CRYHA is not organized and shall not be operated for the private gain of any person. The property of the 
corporation is irrevocably dedicated to its educational and charitable purposes. No part of the assets, receipts, 
or net earnings of the corporation shall inure to the benefit of or be distributed to any individual. The 
corporation may, however, pay reasonable compensation for services rendered, and make other payments and 
distributions consistent with these Articles. 



 
Section 2. Dissolution Clause 

Upon termination or dissolution of the CRYHA, any assets lawfully available for distribution shall be 
distributed to one (1) or more qualifying organizations described in Section 501(c)(3) of the Internal Revenue 
Code of 1986 (or described in any corresponding provision of any successor statute) which organization(s) 
have a charitable purpose which, at least generally, includes a purpose similar to the terminating or dissolving 
corporation. 
 
The organization to receive the assets of the CRYHA hereunder shall be selected by the discretion of a majority 
of the managing body of the CRYHA and if its members cannot so agree, then the recipient organization shall 
be selected pursuant to a verified petition in equity filed in a court of proper jurisdiction against the CRYHA 
by one (1) or more of its managing body which verified petition shall contain such statements as reasonably 
indicate the applicability of this section. The court upon a finding that this section is applicable shall select the 
qualifying organization(s) to receive the assets to be distributed, giving preference, if practicable to 
organizations located within the State of Minnesota. 
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