praha board meeting
Monday, October 09, 2023
6:00 pm
Ted O Johnson Arena
Minutes
Call to Order: 
Time: 6pm
Board Members present: 
Board Members absent: 
Guests: 
Approve Minutes: Motion to approve meeting minutes from September 13, 2023 and September 25, 2023. MOTION: Kelsey, Reina ,all approved.
Approve Agenda: Motion to approve agenda. MOTION:, Kelsey, Reina all approved.
Gaming:
Gaming Report. next meeting
Executive:
To do list review
Scheduling
Timeframe for scheduling (how late, how many hours)
Need to post a position for Arena Assistance.
Monday goalie clinic- practice times
Trevor is the goalie coach. 
$300/Session for should do 10 sessions  – total $3,000
Mite teams to play? 
Wadena, DL, Bemidji 
Scheduled ice time, not on power skating nights
Curtis and Derek R are discussing and will determine practice start time.
cancel or reschedule Christmas board meeting
Cancel the Board meeting for Dec 25
Dibs for 23-24
MOTION for updated DIBS Process.  Amount of Association DIBs will be based on number of Home games, RR needs, tournaments, and a few other Association opportunities. 

Notice will be provided to families of a potential range of DIBs required for the year based on the above volunteer need. All available DIBS will be entered into the DIBs system and members will be notified of their total amount of DIBS required for the season and be given a date that the system can be accessed.  Also, all season DIBs will need to be claimed by December 31st.  If you have not signed up to work your DIBs by then volunteer checks will be cashed and monies used to cover volunteer need. 

For members with multiple players, 1st player will be full amount, 2nd player will be an additional ½ of the amount, 3rd player and so on will have no additional DIBs assigned.   EXAMPLE:  if DIBS required are 8 then a family with 2 or more players would need to complete a total of 12 DIBS.  

All game positions are to be covered by the respective team without Dibs (all members - exempt or not will assist in the following game positions; clock, music, penalty box, and game stats).  Concessions will remain a DIBs earning position.  – Kelsey, 2nd Sharon, all approved
D15 meeting
Treasurer 
Treasurer report.
Varsity budget
MOTION: Food items during games and fundraising materials up to $2,000 Kelsey, Jenilee, all approve. 
Outreach:
Facilities Management: 
Lobby mural
MOTION to approval the cost of 3200.00 Kelsey, Donald all approved. 
skate treadmill status
moving forward
Dehumidification 
Northern Pines estimate 109,000 – would also need to have 60k worth of electrical. 
Capital:
Pizza Fundraiser Heggies
No varsity or 
Little Panthers
Raffle tickets
Will be passed out at parent meetings
300 checks will be collected 
Dasher Signs 
MOTION to get a dasher sign supporting our Gaming Establishments – Reina, Kesley all approved.  
HDC:
Teams
Coaches and CEPs
Squirts Black – Scott 
Squirts Orange – 9 with goalie
Are looking at moving up a few mites. 
PeeWee - IAN
Bantam – a few are interested
Look at moving up a few PeeWees up


Locker room policy
Discussed the D15 Policy. 

Administrative
Jerseys – 
MOTION – Order new jerseys (squirts through Bantams) order from the same company as last year with the updated logo. No last names – jerseys will be turned in.  Deposit check of $100.   Mites will get their own jersey with name and number. Sharon, Curtis, all approved
Equipment needed
MOTION to order up to $7500 in gear to outfit Little Panthers and other rental gear needs. Kelsey 2nd Sharon, all approved

Next Meeting Date: 10.23.23
Adjournment: 
Time:  9:36pm
Adjourned by: MOTION: Kelsey, Reina; all approved


