OBX Storm BOD MINUTES September 13, 2022
Meeting held outside at First Flight Middle School
109 Veterans Drive, Kill Devil Hills

IN ATTENDANCE: Jeff Scott, Natalie Dutt, Jamie Varnell, Erin Harrell, Molly Garavito, Lori Warrender,
Jeff Moore

Meeting called to order at 6:16pm
Old Business

Jeff Scott/Quick books update — Lori, Jeff and Greg will meet on revising chart of accounts and taking
out unnecessary line items. Goal is it being completed and updated by next month.

Jeff Moore/Field Update — OBX Storm has access to Nags Head front fields on Tuesdays/Thursdays from
6-9 pm and back fields on Fridays. OBX Storm has access to ALL fields on Sundays. Meekins fields are
close to being done, projection, a few weeks.

New Business

Natalie Dutt/Fundraising — All board members will continue to fill out Google Doc with local businesses
they have contacted. Flyer will be sent home with players/through social and via gamechanger.

-2 weeks to continue gathering donations. Have everything gathered by September 26.
-Flyers printed by September 28",

-Raffle Tickets will be sold online only/$10 each

-DRAWING ON OCTOBER 15™

Molly Garavito/Marketing Update- Sold roughly $150/5200 in stickers/magnets. Collecting points via
sales on soccer.com and will be available to redeem when its needed.

-Discussion on concessions/food trucks for big HOME soccer tournaments/weekends to bring in more
funds. Big weekend dates include September 17, September 24, October 2 and October 29.

-motion to approve PEACHJAR to hit all elementary schools via email with OBX Storm info.
-UNANIMOUSLY APPROVED

Jeff Scott/Director of Juniors Program Discussion — creating physical contracts for Gene, Steve, Jamie
and Molly and what their compensation should be.

Jeff Scott/Budget — planning needs to be underway for 2023, prices, programs, an amount families can
afford.

-motion to raise dues to $800 per year and allow it to be split to $400 per season for budgeting purposes
for next year, subject to change.

-UNANIMOUSLY APPROVED



-motion for registrar + marketing director to get compensated for their time. Compensation will be dues
waved for their children playing storm.

-UNANIMOUSLY APPROVED
Jamie & Molly/ Deadline for signups — they will figure out dates for paperwork deadlines.

Jeff Moore sat in meeting for NIXA (sp?) interactive meeting-what was available through the website.
Gene may be good to sit in on these meetings.

Risk Management/safe sport — required of everyone/including minors.
There is a risk management for minors as well, for any minors who may be helping.

Transgender athletes can play as they identify at the youth level. Any transgender athletes can contact
NIXA for guidance.

Top Soccer — good programs available for social skills, perseverance, etc.

Coaching Ed/Coaching for community- free classes and resources available. Smalley has attended in the
past and its good info for newer coaches/members.

Pictures — potentially have a picture day set up (maybe as fundraiser) in the Spring. Natalie can help
figure out fundraiser part. Local photog parents are a great option.

Lori Warrender approved previous meeting minutes.
-Jamie Varnell seconded
Meeting adjourned at 7:36pm

NEXT MEETING OCTOBER 11




