PAYAL Board Meeting
April 4, 2022

Meeting Called to Order: 7:04pm
Meeting Attendance:

M. Mady P J. Ferraro P H. Mady P D. Shaw
L. Bocaletti P E. Jayne P C. Horner P A. Ryder
N. Mady P |J.Jayne A J. Graber P
Guests:
e Anthony

e Brian Finnerty

Motion to Approve Feb. Meeting Minutes: 1stH.Mady; 2nd C. Horner

Tr rer’s R

e Recseason account balance- $31,639.97
o Helmets are only thing outstanding
e Comp season account balance- $6,069.45
o No outstanding payments
e Taxes completed and with accountant

Bylaws:
e Bylaw Changes
o 8-yes
o 0O-no

m 2022 bylaw changes approved
e Cheer Rule Approval
o 8-yes
o 0-no
m 2022 cheer rules approved
e Football Rule Approval
o 8-yes
o 0-no
m 2022 football rules approved
e Menu approval
o 8-yes
o 0-no
m 2022 menu approved
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Old Business:

e Mike: Keys/locks (Bought, need to make copies)
No update yet on helmets. We should be getting an update in late April. If we do not
receive an update by early May M. Mady will reach out
Dry Well for concession stand. L. Bocoletti-99% sure it will be donated and taken care of
Previous secretary paperwork has been dropped off with M. Mady. J. Ferraro will pick up
from him and go through everything
e Equipment shed cleanout
o Wethrew out LOTS of old expired helmets,
o Gotrid of more rib pads
o Were able to save alot of the football pants. Hoping that we do not need to order
to many for this season
o Dump run tomorrow (April 5th)
H. Mady has contacted former coaches to gauge interest/get commitments
o Several head and assistant coaches were nominated

New Business:
e Flier counting and distribution
o J.Ferraro ordered flyers from Ship Shop in Shohola
m Need to order additional flyers to distribute to Shohola school

J. Ferraro & C. Horner count and distribute flyers to DD schools (DDPS, DDES,
DDMS)

N. Mady & M. Mady count and distribute to DV schools (DVES & DVMS)

o

o

O

H. Mady to count and distribute to Eldred and Montague Schools

o

J. Graber to count and distribute to Shohola Elementary School

L. Bocaletti will count and distribute to Homestead school

o

e Registration process and questions updated and fixed. (Add shorts size)

o There may be an opportunity to get shorts when we purchase jerseys for flag
players. J. Ferraro will add a question to 4-7 & 8-12 flag registration for parents to
indicate players short sizes

e Snack Shack cleaning, inventory, and reorganization event,/Painting, signage, repair, etc.
o Lookingto be donein July

e Therest of the coaching nominations to take place in May and approved in June

e Partnership with the NY Jets

o  We will wait to go into details until we have dates for games and pricing
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In person meetings to begin May 2nd 6:30pm Matamoras Borough Hall
o Zoom option will be added
Safety Coordinator position is still vacant, E. Jayne to help until role is filled

Meeting with Matamoras board member tomorrow (April 5th) with executive board to go
over expectations and any questions

o Ask about plans for scoreboard

We will have a table at DVYSL opening day with PAYAL registration fliers on April 23rd
o People available- M. Mady, H. Mady, C. Horner, J. Ferraro

Scholarships
o Executive board will read and decide on student submissions

Drive access for everyone. Jess to update contacts?

Ideas to help get concession volunteers/ concession rules

o Possibly add meeting for concession volunteers at our “volunteer day” at the start
of the season

o Nooneisallowed in concession without a board member
o No volunteers touch cash

o Have meeting with team moms & have them work with parents have each family
sign up to volunteer during one game day

Coaching Nominations:

Head Cheer Coach
o Heather Mady
o Brianne Reilly
o Kathleen Farrel
Assistant Cheer Coach
o Natalia Mady
Megan Talmadge
Anahis Ajamian
Amber Weed
Bri Sexton
o Kayla Antolino
Football Coaches
o Mike Mady (4-7 Black Knights)
o Chris Mady (Sr. Patriots)
o Steve Owens (8-12 Orangmen)

O O O O

Secretary:
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Paperwork from the previous secretary has been dropped off with M.Mady, J. Ferraro will
pick up and go through all paperworks

n rdinator: None

Cheer Commissioner:

Thank you pictures have come in for Competition sponsors and a letter has been typed
up
o Board members involved with competition cheer will distribute to sponsors before
the next board meeting
Mat storage- local storage company cannot commit to donating a storage unit to keep
the mats in during the off season, they can offer a discounted rate.
o We do not need a temperature controlled place but do need somewhere where
they will stay dry and animals cannot get to them.
o Talk to matamoras board member about us possibly building a storage shed for
mats
Purchase of 100 poly spots for cheer teams to sign out (cheerleaders to learn where to
stand) Amazon has the cheapest pricing (about $1 per spot)
o Jen has about 25 spots for us
Plastic cheer mats for Rec season- we would need 5 and allow coaches to signout for
practice use during rec. Season. Mats range from $70-$130
H. Mady will reach out to DFL again to set up a meeting about possibility of combining
for competition season

Football Commissioner: N/A

Concession Stand Coordinator:

Hunting for needed equipment & the pricing, shipping, etc.
Equipment currently looking into
o Candy Rack
o Percolator- Possibly getting A. Ryder's dad to fix the one that we already have

Equipment Coordinator: N/A

Fundraisin iritwear rdinator:

New logo will be voted on for next board meeting
Fundraising
Waiting on info from Krispy Kreme for fundraising
50/50 on opening day
Chuck a duck for opening day
2 trips are left over from competition season to be raffled off
Kick/Punt/Pass
Car wash at autozone in Matamoras
m  We have a tentative date in august

o O O O O ©O
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m C. Horner will reach out to Miranda at autozone to go over details
e Has been in contact with Promo Gear for the upcoming seasons spiritwear
o This is the same company DV cheer uses for their competition t-shirts
o Promo Gear offers cheaper pricing and is good quality
o Shorter turnaround time (10-12 days)

Public Relations: N/A

Public:
e Not Getting email notifications
o Public Relations will send out reminders for upcoming dates and meetings.
o We will double check that the email address that we have on file is correct

Motion to Adjourn: 1st J. Ferraro; 2nd C. Horner
Meeting Adjourn @ 8:49pm

Next meeting: May 2nd, 2022 @6:30 in Matamoras Borough Hall- Zoom option will be
available



