EYHA Board Meeting
Via Microsoft Teams Meeting
August 24th, 7pm.

Board Members Present: Joe Anger, Kara Collier, Amanda Cowan, Bruce Garrapy, Mike
Ginnett, Adam Hammond, Drew Hier, Sean O’Connell, Tracy O’Connell, Frank Parisi, Erin
Prouty, Mike Smith, Renee Soutiere, Sarah Stempek, Katelyn Tessier, Keith Walcott

Board Members Absent: Rick Villamil

Call to Order: Frank Parisi, President of the Board, called the meeting to order at 7:04pm.
Previous Meeting Minutes: Motion to approve July meeting minutes made by Frank Parisi,
seconded by Renee Soutiere

-motion approved

Executive Updates:

Treasurer - Tracy O’Connell.

Frank and Tracy met to get her setup with Quickbooks and access to the bank. (See below for
FY21 budget)



Essex Youth Hockey

BUDGET VS. ACTUALS: EYHA BUDGET 2020-2021 - FY21 P&L
May 2020 - April 2021

TOTAL
ACTUAL BUDGET
Income
2020 Yamboree 3,000.00
2020-2021 Registration 18,838.00 160,000.00
Fundraising Income
Sponsor Donations 6,000.00
Total Fundraising Income 6,000.00
Operating Income
Jersey Sales 4,000.00
Total Operating Income 4,000.00
Sponsorships and Donations 1,000.00
Total Income $19,838.00 $173,000.00
GROSS PROFIT $19,838.00 $173,000.00
Expenses
2020 Yamboree Expense 1,000.00
Accounting Fees 2,000.00
Administration Expenses
Bank Charges 470.27 1,000.00
Stationery & Printing 250.00
Total Administration Expenses 470.27 1,250.00
Advertising 1,000.00
Donation 300.00
Dues & Subscriptions 221717 3,000.00
Equipment Expenses
Goalie Equipment 1,000.00
House Jerseys 2,000.00
Misc Equipment 3,000.00
Travel Jerseys 4,000.00
Total Equipment Expenses 10,000.00
Operating Expenses
Player Clinics 2,500.00
Tournament - States 7,000.00
VSAHA Coaches Screening 750.00
Total Operating Expenses 10,250.00
Referee Expense 17,000.00
Rink Ice 140,000.00
Supplies 250.00
Year End Banquet Expense 1,000.00
Total Expenses $2,687.44 $187,050.00
NET OPERATING INCOME $17,150.56 $ -14,050.00
Other Income
Interest Earned 107.99 250.00

Cash Basis Sunday, August 23, 2020 10:04 PM GMT-04:00 1/2



Essex Youth Hockey

BUDGET VS. ACTUALS: EYHA BUDGET 2020-2021 - FY21 P&L
May 2020 - April 2021

TOTAL

ACTUAL BUDGET
Total Other Income $107.99 $250.00
NET OTHER INCOME $107.99 $250.00
NET INCOME $17,258.55 $-13,800.00

Ice Coordinator - Renee Soutiere.

Secured ice time at Waterbury for the entire season. There is a possibility of some ice time at
Cairns. A request for ice time has been submitted to UVM, waiting for UVM to make a decision
on outside groups using their facilities. Based on current registrations numbers there is enough
ice time for all teams.

Fundraising Coordinator - Open position. Nothing to report.

VSAHA Rep - Mike Ginnett.

Attended the VSAHA meeting 8/20. VSAHA has issued the Returning to Play Guidelines
2020-2021. This document provides guidelines for managing play during the COVID-19
pandemic. VSAHA advised it is a living document and will be updated as necessary. EYHA can
use the guideline to customize plans for play during the 2020-2021 season. EYHA will be
required to have a Player Safety Coordinator at the Association level and each team level.
Amanda Cowan has been named the Association Player Safety Coordinator. EYHA is required
to create guidelines for rink use for each rink our players are skating at. Masks will be required
for anyone in the rink, additional guidance regarding masks forthcoming. (see VSAHA Returning
to Play Guidelines 2020-2021 attached at end of meeting notes)

Head Referee - Bruce Garrapy.
No on ice training for new referees. All training will be completed online this year.

Registrar - Drew Hier.
Registrations numbers are at about 40% of where they usually are, low numbers across age
levels.Communications Director to send out reminder email regarding registration.



Director of Communication - Kara Collier.

Kara will send out reminder email to parents regarding registration. Email to include VSAHA
guidelines and soft registration deadline of September 8th, 2020. Deadline is for planning
purposes to ensure enough ice time, coaches, etc. Email will mention that late registrations will
be accepted and ask parents to reach out if they anticipate registering late.

Travel VP - Joe Anger. Nothing to report.

House VP - Sean O’Connell.

Help needed to recruit coaches for NewBees and House. Renee has begun putting a schedule
together for these programs, starting roughly the first weekend in November. Schedule will be
defined after registration closes and more information is known as to the status of ice in Essex.
Goal is to host these programs in Essex if use of the ice becomes available. Need to advise
parents that these programs may take place in Waterbury.

8U Director - Adam Hammond.

Ready to go with the 8U program. 8U numbers for players and coaches look good for current
rink capacity in Waterbury. Will work with Mike to vet coaches and Renee regarding early
season ice times.

Women'’s Director - Katelyn Tessier.

Dryland training scheduled to start in September, will take place outside at the Champlain Valley
Expo. Dryland will be offered to all girls 8U and up. Insurance binder needed for CVE. Frank will
run the program by VSAHA. Donations received to supply equipment for dryland. Katelyn to
reach out to families to increase registration numbers.

Head Coach - Mike Smith.

Coaching information has been updated on the website. Will be working to get coaches
registered. We will need more volunteers/coaches to step up and assist with COVID guidelines
this year. Each team will need to get a team manager/team parent to assist with COVID
paperwork. All volunteers/coaches must complete SafeSport training.

Tournament Director - Rick Villamil. Not present.

Equipment Coordinator - Keith Walcott.
Coaches bags will need to be supplied with PPE and binders containing all COVID-19 plans.

Secretary/Safe Sport Coordinator - Erin Prouty. Nothing to report.

Safety Officer - Amanda Cowen.

An email has been sent to parents with current health guidelines.Working on creating EYHA
COVID response plan to include information regarding symptoms, social distancing, rink
guidelines, travel, quarantine, etc. VSAHA to approve the plan upon completion. Created



PlaySafe Committee (Amanda, Joe, Sean, and Adam) to act as points of contact for COVID
questions at the various age levels and programs. Temperature checks and attendance records
will be required at any EYHA event. VT Department of Health will conduct contact tracing and
make any decisions regarding quarantine and return to play should EYHA have a positive case.

Past President - Sarah Stempek. Nothing to report.

President - Frank Parisi.

Spoke with other area organizations, the majority are seeing low registrations numbers.
Possibility for regional tournaments still exists. Discussed declaring Tier level. EYHA will need to
declare Tier level. Currently no evaluations will take place but may need to revisit depending on
numbers and balancing teams. Decision was made to revisit Tier levels after registration. Frank
will work with Kara on a registration reminder email.

New Business:

e Equipment Coordinator - Adam Hammond nominated Keith Walcott for the position of
Equipment Coordinator, seconded by Sean O’Connell.
-Approved

Meeting Adjourned: 8:24pm

Next Meeting: September 17th at 7pm, location Microsoft Teams.
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Purpose

Vermont State Amateur Hockey Association, VSAHA, has devoted a considerable number of
hours monitoring the youth sports world throughout Vermont. In conjunction with our member
associations, leaders in state government and partners in New England Hockey, we are happy
to share the following information in regards to the 2020-2021 youth hockey season. Our intent
is to help our members provide a safe and practical hockey experience that can still be feasible
given the state restrictions and guidelines that are in place. It is imperative that our members
follow these guidelines and rules in order to keep our rinks open, keep our kids on the ice and to
keep our communities safe.

Note: This is a living document and will be updated as necessary.

Vermont ACCD and Government Guidelines

All guidance and regulations implemented by the State of Vermont may supersede any rules or
guidelines offered by Vermont State Amateur Hockey Association. This document is not
intended or implied to be a substitute for professional medical advice, diagnosis or treatment.
Associations must adhere to guidelines set by the CDC, VT ACCD, and VDH. The knowledge
and circumstances around COVID-19 are changing constantly and, as such, Vermont State
Amateur Hockey encourages all programs engaging in activities to stay up-to-date on future
developments. Below are some additional resources for programs to reference.
Documents & Guidelines VSAHA Members need to follow:

e VT ACCD - 9.1 Sports/Organized Sports Including Youth Leagues. Adult Leaques
Practices, Games. and Tournaments
VT ACCD - Restart Plan: Recreational Sports Programs and Leagues
VOSHA Training
Vermont Department of Health COVID-19 page
Vermont Agency of Education School Guidance

Last updated 8/19/2020



Other Resources:

CDC Considerations for Youth Sports - https://www.cdc.gov/coronavirus/2019-
ncov/community/schools-childcare/youth-sports.html

CDC Youth Sport Program FAQs -
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-
childcare/youth-sports-faq.html

Facility’s Expectations

All teams must adhere to guidelines of the host arena and host association.
Host association is responsible for sharing guidelines and making sure visiting teams are

aware of them.

Association Guidelines for Managing Confirmed COVID-19 Cases

Each association should have its own plan in place for returning to the rink and be
prepared for the possibility of positive cases occurring within participants or their
families. Local rinks and associations need to follow the guidelines set forth by the
Center for Disease Control and Prevention (CDC), the Vermont Agency of Commerce
and Community Development (ACCD), the Vermont Department of Health (VDH) and
local government or health officials in returning to the rinks and managing confirmed
cases of COVID-19.
Association Plans should be posted on your association website and emailed to the
VSAHA Player Safety Coordinator.
The information in this document is not intended or implied to be a substitute for
professional medical advice, diagnosis or treatment. These guidelines are designed to
assist associations in creating their own emergency and alert plans for confirmed
positive cases.
Family
o Inform your team and/or association COVID-19 contact of a player testing
positive, someone in their household testing positive or have been exposed to
someone confirmed to have COVID-19.
Stay home for a minimum of 10 days since symptoms first appeared and until
there is no fever for at least three days without medication AND improvement of
other symptoms.
o Siblings and household members should also stay home for 14 days and follow
the VDH Quarantine Guidance on when to return.

Last updated 8/19/2020



L]

Tea:_n Designate a player Safety Coordinator for your team. This could be a coach,
manager, or volunteer position who will be responsible for responding to
COVID-19 concerns and will help coordinate with local health authorities, and
hockey administrators regarding positive COVID-19 cases. All team coaches,
players and parents should know who this persen is and how to contact them.

o Coordinate with your association Safety Coordinator to notify all team members
if a positive test is confirmed, while maintaining that person’s confidentiality in
accordance with the Americans with Disabilities Act (ADA) and Federal HIPPA
law.

Notify any opponents or teams that practiced with the infected player over the
previous 14 days.

o Notify any opponents or teams scheduled to practice with the player's team
over the upcoming 14 days.

o Pause team activities until your association Player Safety coordinator can
consult with local health officials and/or the Vermont Department of Health on
additional testing or requirements before returning to play

o Teams should not be penalized for forfeiting games due to COVID-19 concerns.

e Association

o Designate a Player Safety Coordinator within the association who will be
responsible for responding to COVID- 19 concerns and will help coordinate with
association members and local health authorities regarding positive COVID-19
cases. All association members should know who this person is and how to
contact them.

Send communications to members and post signage at the arena requesting
that people who have been symptomatic not enter the building and should not
participate in any hockey-related event.

o Establish and maintain appropriate contact tracing protocols for your
association as specified by the VDH.

Have a plan in place and an established area for people who become
symptomatic while at the arena.

o Consult with VDH and local health officials and be prepared to communicate to
any players, coaches, officials and volunteers who had close contact with that
player notifying them of a positive test. Maintain the confidentiality of anyone
with a positive test in accordance with the Americans with Disabilities Act (ADA)
and Federal Hippa law.

Notify the arena of the positive test and close off areas used by the sick person
within the last 24 hours and do not use these areas until after cleaning and
disinfecting them.

© Any positive cases should be logged and tracked in accordance with Vermont
Health Department guidelines.

Last updated 8/19/2020



2020-2021 Season Outline

Expectations for all associations and teams.
e Follow the Vermont Recreational Sport Guidelines in section 9.1 and the restart plan
previously mentioned. The guidance includes the following but is not limited to:
o No jamborees or tournaments.
o No checking at all ages during practice and games.
o Follow masking guidelines
o Occupancy guidelines
o Additional guidelines required of host rink

e Travel is up to each organization and teams are encouraged to plan what's best for their
kids and families regarding distance, quantity of games, balance of other winter
activities.

e Travel to out of state approved counties only (refer to the VT Cross State travel
quidance) and eligibility must be confirmed no earlier than Friday at 4 pm.

e Visiting teams must be from approved counties only (refer to the VT Cross State travel
auidance) and eligibility must be confirmed by the host team no earlier than Friday at
4pm.

e There will be no expectation of tiers, brackets, home and home, pressure to play a
certain number of games and we highly encourage and support balanced teams for
in-state play.

e VT Player Safety Coordinator and your association Player Safety Coordinator will assist
in the event that COVID contact tracing is required, more information above.

e Teams must be rostered in accordance with VSAHA, NED, and USA Hockey rules and
regulations.

e Scheduling: Expected number of teams and schedulers contact information will be
shared on the state website after compiled by VSAHA State Tournament Director.

All 6U & Initiation programs
e Local ice times only
e Travel is discouraged
8U Youth & Girls Programs
e Cross-lce games
e Limited travel
10U and older Youth & Girls, Disabled Hockey
e Encourage a larger portion of in-state play than previous seasons
e Encourage keeping “teams” consistent and small throughout the season.

Last updated 8/19/2020



Post Season
e State Tournament
There will be no traditional state tournament for 2020-21
o In early January VSAHA will evaluate the possibility of an end of season event for
each age group during playdown weekends.
e Regional & National Tournaments
o 14U, 16U & 19U Teams wishing to qualify for Nationals will need to contact the
VSAHA State Tournament Director by December 1.
Only teams advancing to Nationals would compete in a Regionals tournament.
o Regionals tournament eligibility must follow VSAHA, NED and USA Hockey
guidelines and format for advancing will be determined at a later date.

¢ Development Camps will be evaluated by the district and updates will be communicated
when available. Currently no tryouts are scheduled.
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