
EYHA Board Meeting  
Via Microsoft Teams Meeting 

August 24th, 7pm.  
 
Board Members Present:  ​Joe Anger, Kara Collier, Amanda Cowan, Bruce Garrapy, Mike 
Ginnett, Adam Hammond, Drew Hier, Sean O’Connell, Tracy O’Connell, Frank Parisi, Erin 
Prouty, Mike Smith, Renee Soutiere, Sarah Stempek, Katelyn Tessier, Keith Walcott 
 
Board Members Absent: ​Rick Villamil  
 
Call to Order:​  Frank Parisi, President of the Board, called the meeting to order at 7:04pm. 
 
Previous Meeting Minutes: ​Motion to approve July meeting minutes made by Frank Parisi, 
seconded by Renee Soutiere  
-motion approved 
 
Executive Updates: 
 
Treasurer - Tracy O’Connell. 
Frank and Tracy met to get her setup with Quickbooks and access to the bank. (See below for 
FY21 budget) 





 
 
Ice Coordinator - Renee Soutiere.  
Secured ice time at Waterbury for the entire season. There is a possibility of some ice time at 
Cairns. A request for ice time has been submitted to UVM, waiting for UVM to make a decision 
on outside groups using their facilities. Based on current registrations numbers there is enough 
ice time for all teams. 
 
Fundraising Coordinator - ​Open position. Nothing to report. 
 
VSAHA Rep​ ​- Mike Ginnett.  
Attended the VSAHA meeting 8/20. VSAHA has issued the ​Returning to Play Guidelines 
2020-2021​. This document provides guidelines for managing play during the COVID-19 
pandemic. VSAHA advised it is a living document and will be updated as necessary. EYHA can 
use the guideline to customize plans for play during the 2020-2021 season. EYHA will be 
required to have a Player Safety Coordinator at the Association level and each team level. 
Amanda Cowan has been named the Association Player Safety Coordinator. EYHA is required 
to create guidelines for rink use for each rink our players are skating at. Masks will be required 
for anyone in the rink, additional guidance regarding masks forthcoming. (see ​VSAHA​ ​Returning 
to Play Guidelines 2020-2021​ attached at end of meeting notes) 
 
Head Referee - Bruce Garrapy.  
No on ice training for new referees. All training will be completed online this year. 
 
Registrar - Drew Hier.  
Registrations numbers are at about 40% of where they usually are, low numbers across age 
levels.Communications Director to send out reminder email regarding registration. 
 



Director of Communication - Kara Collier. 
Kara will send out reminder email to parents regarding registration. Email to include VSAHA 
guidelines and soft registration deadline of September 8th, 2020. Deadline is for planning 
purposes to ensure enough ice time, coaches, etc. Email will mention that late registrations will 
be accepted and ask parents to reach out if they anticipate registering late. 
 
Travel VP - Joe Anger.  ​Nothing to report.  
 
House VP - Sean O’Connell. 
Help needed to recruit coaches for NewBees and House. Renee has begun putting a schedule 
together for these programs, starting roughly the first weekend in November. Schedule will be 
defined after registration closes and more information is known as to the status of ice in Essex. 
Goal is to host these programs in Essex if use of the ice becomes available. Need to advise 
parents that these programs may take place in Waterbury. 
 
8U Director - Adam Hammond. 
Ready to go with the 8U program. 8U numbers for players and coaches look good for current 
rink capacity in Waterbury. Will work with Mike to vet coaches and Renee regarding early 
season ice times. 
 
Women’s Director - Katelyn Tessier.  
Dryland training scheduled to start in September, will take place outside at the Champlain Valley 
Expo. Dryland will be offered to all girls 8U and up. Insurance binder needed for CVE. Frank will 
run the program by VSAHA. Donations received to supply equipment for dryland. Katelyn to 
reach out to families to increase registration numbers. 
 
Head Coach - Mike Smith.  
Coaching information has been updated on the website. Will be working to get coaches 
registered. We will need more volunteers/coaches to step up and assist with COVID guidelines 
this year. Each team will need to get a team manager/team parent to assist with COVID 
paperwork. All volunteers/coaches must complete SafeSport training. 
 
Tournament Director - Rick Villamil. ​ Not present. 
 
Equipment Coordinator - Keith Walcott. 
Coaches bags will need to be supplied with PPE and binders containing all COVID-19 plans. 
 
Secretary/Safe Sport Coordinator - Erin Prouty. ​Nothing to report. 
 
Safety Officer - Amanda Cowen. 
An email has been sent to parents with current health guidelines.Working on creating EYHA 
COVID response plan to include information regarding symptoms, social distancing, rink 
guidelines, travel, quarantine, etc. VSAHA to approve the plan upon completion. Created 



PlaySafe Committee (Amanda, Joe, Sean, and Adam) to act as points of contact for COVID 
questions at the various age levels and programs. Temperature checks and attendance records 
will be required at any EYHA event. VT Department of Health will conduct contact tracing and 
make any decisions regarding quarantine and return to play should EYHA have a positive case.  
 
Past President - Sarah Stempek.  ​Nothing to report. 
 
President - Frank Parisi. 
Spoke with other area organizations, the majority are seeing low registrations numbers. 
Possibility for regional tournaments still exists. Discussed declaring Tier level. EYHA will need to 
declare Tier level. Currently no evaluations will take place but may need to revisit depending on 
numbers and balancing teams. Decision was made to revisit Tier levels after registration. Frank 
will work with Kara on a registration reminder email. 

New Business: 

● Equipment Coordinator - ​Adam Hammond nominated Keith Walcott for the position of 
Equipment Coordinator, seconded by Sean O’Connell. 
-Approved 

 
Meeting Adjourned: ​8:24pm 
 
Next Meeting: ​September 17th at 7pm, location Microsoft Teams. 
 











 


